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Budget Overview

County Administrator’s Message

| present our FY 2020-21 Proposed Budget at a time when the COVID-19 pandemic has substantially altered our fiscal
outlook. The County is focused on effectively responding to this unprecedented public health emergency as we work with
our community partners and healthcare experts to reopen our business in a safe and measured way.

County governments are uniquely situated as the legally mandated providers of health and safety services for our
communities. We are extremely proud of the cross-departmental collaboration that we have seen over the past few
months as County staff has stepped up when our community needs us most. We will need to continue to involve our
workforce and engage community partners to ensure that local government can best adapt to COVID-19 over the next
several months.

Unlike the federal government, the County must adopt a balanced budget each year. The economic impacts of
COVID-19 are projected to cause significant budgetary shortfalls, though the full extent will not be fully known until we
see how quickly the economy is able to rebound over the coming months and whether the federal government approves
additional stimulus funds to support state and local government.

Sincerely,

Matthew Hymel

County Administrator




Projected Budget Shorifall Due to COVID-19

We are beginning to receive data on how deeply the
economy has been impacted by COVID-19. More than 20
million Americans, including 2.9 million Californians, have
become unemployed since March. This has brought the
unemployment rate to around 15 percent both nationally
and statewide. In Marin, which typically has one of the
lowest unemployment rates in the country, unemployment
is now 11 percent, with over 14,000 residents currently
without jobs.

COVID-19 has had a significant impact on local revenues,
particularly on the revenues that support state-mandated
health and safety programs such as 1991 Realignment
and Proposition 172 Public Safety Sales Tax. These

two revenue sources provide over $65 million annually

to support front-line law enforcement, fire personnel,
prosecution, public health, mental health and social
services. Based on projections from the State Department
of Finance, we are expecting a reduction of approximately
20 percent, or at least $14 million, in these two critical
revenue streams.

Our revised General Fund budget projections indicate

a $10.5 million shortfall in FY 2020-21, which is almost
entirely due to declining revenue. Other special revenue
funds are also impacted, including gas taxes that fund
road improvements, sales taxes for parks and open
space, and building permits for local construction projects.
Together, these three non-General Fund revenue streams
are expected to decline by $5 million in FY 2020-21.

Federal stimulus bills distributed billions of dollars to State
and large local governments, with California receiving
$15.3 billion in federal Coronavirus Aid, Relief and
Economic Security (CARES) Act funds. But jurisdictions
with fewer than 500,000 people, like the County of Marin,
did not receive any direct allocations from the federal
government. The Governor’s May Revision includes a
proposal to allocate a portion of the State’s CARES Act
funds to every county as well as cities larger than 300,000
residents. Marin is currently slated to receive $26.5 million;
however, this amount is subject to ratification by the state
legislature. These funds are also restricted and can only
be used to reimburse qualifying expenditures such as
emergency response activities, enhanced medical and
public health initiatives and economic support programs.
The funds cannot be used to backfill revenue losses
associated with the pandemic.

The County has already appropriated $8.5 million in
new expenditures related to the emergency response.
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These expenses include providing short term housing
for the County's most vulnerable populations, installing
hygiene stations in West Marin, San Rafael, and Novato,
developing an Alternate Care Site (ACS) at the Marin
Center to enhance medical surge capacity, and delivering
meals for seniors. They also include the activation of the
County's Emergency Operations Center (EOC) and the
procurement of personal protective equipment (PPE) for
frontline workers. As part of the criteria to safely reopen
the economy, we are working to expand testing, perform
contact tracing, and further expand the county’s capacity
for medical care.

Recommended Budget for Emergency Response

This Proposed Budget includes a one-time appropriation
of $12.7 million to be used for continued EOC operations,
personal protective equipment, short term housing,
expanded testing and contact tracing. These additional
expenditures are expected to be reimbursed by state and
federal funding sources. Based on past and expected
future response costs, we expect to fully expend our
CARES allocation and will rely on FEMA-allowable
expenses to support our emergency response. We will
return to your Board with additional appropriation requests
to respond to the evolving emergency once the State
creates a process for counties to access CARES funds.

In addition to the direct emergency response activities
listed above, the County has taken several other actions
to support the community. These actions include an
eviction moratorium, which was approved on March 24"
and prevents residents from being evicted as the result of
income loss, and the COVID response fund, which was

a partnership with the Marin Community Foundation that
provided rental assistance to low-income residents and
childcare for essential workers.

We are also working with state and federal grant funds to
implement a variety of support programs. These include
implementing Great Plates, which was a partnership

with local restaurants to deliver food to isolated seniors,
amending the local Consolidated Plan to allow $938,065
of federal Community Development Block Grant (CDBG)
funds to be used for rental assistance programs, and
utilizing over $1 million in grants for homelessness and
low-income populations to supplement emergency shelter
and health programs.
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Marin Recovers - A Safe and Measured
Reopening Plan

In early May, we launched “Marin Recovers,” a
collaborative effort led by the Board of Supervisors

to engage our community and develop guidelines for
businesses to reopen. This diverse team of stakeholders,
including large and small businesses, incorporated equity
and other components of a well-rounded team to provide
recommendations for industries to reopen in compliance
with health officer orders.

On May 26™, your Board received an update on the Marin
Recovers efforts in which a plan was outlined to guide the
reopening of businesses in Marin. This included industry-
specific local guidelines, site-specific protection plans and
a commitment to adjust to real-time data.

Like other businesses, the County is finding innovative
ways to provide critical services during this public health
emergency. Over the next weeks and months, we will
continue to adapt to ever-changing guidelines and will
modify the way we do business so we can expand our
services.

Balancing the Budget - Closing a $10.5 Million
Budget Gap

The next five years will present a number of challenges to
the County’s budget. Declining revenues are the primary
cause of the shortfalls in the first year, and increased
pension costs begin to impact the budget in 2022. As
shown on the next page, we are projecting General Fund
deficits throughout the next five years under two different
economic recovery scenarios.

In both scenarios, we are assuming short term revenue
reductions of 20-25 percent for revenue streams that

are based on local or statewide economic activity and a
continued slowing of property tax growth rates. We are
also assuming no changes to current staffing and service
levels, Consumer Price Index (CPI) based cost of living
adjustments in each year, and annual increases to pension
costs, which are heavily impacted by the performance

of investment markets. Finally, due to the ongoing
shortfalls, we are assuming that there will be no ongoing
contributions to the Facility Reserve.

Under the more optimistic “Limited Impact” scenario, we
are assuming that the economy is able to achieve a sense
of normalcy by early 2021, that the investment market
recovers to prior year levels within two years, and that
annual growth in property tax revenues remains near long-
term averages.

Under the ‘Prolonged Recession’ scenario, we are
assuming that revenues take longer to rebound, that the
investment market is unable to fully recover the losses
that were incurred in 2020 and that annual property tax
revenue growth falls below 4 percent.

In April, the Board of Supervisors adopted revised budget
instructions that directed staff to implement a rollover
budget of current services, deferred one-time expenditure
allocations and modified the hiring review process to
prioritize recruitments for positions that support emergency
response or positions that are funded through sustainable
revenue sources.

The Board was prudent in establishing over $27 million

in stabilization reserves during good economic times.

We are therefore in a better position to make thoughtful
budget adjustments with a long-term perspective. We are
proposing to close our projected $10.5 million budget gap
with the following three actions:

e Utilize $2.1 million (approximately one-third) of our
budget stabilization reserve

e Reduce Salary and Benefit expenditures by
$6.6 million with an attrition management plan to
achieve salary savings above recent levels

e Reduce non-salary expenditures by approximately
$1.8 million across all departments.

One-time non-salary expenditure reductions are outlined
on page 23 and are expected to be achieved by reducing
discretionary spending on travel, training, contracts and
supplies in each department.

The attrition management plan will involve working with
each department to increase short-term salary savings

by limiting recruitments for non-critical positions. We will
prioritize recruitments needed to respond to the COVID-19
emergency or for departments that have over 10 percent
vacancy rates. Our goal is to avoid filling positions that we
will not be able to support over the next few years.

We will return to your Board in the Fall to provide updated
5-year General Fund projections. This will allow time

to fully account for the final State Budget, which will be
adopted by June 15, as well as the stock market’s impact
on pension costs, which are based on investment returns
as of June 30 of each year. We will also be reporting to
the Board quarterly to provide updates and we expect to
distribute revised budget instructions next Fall to identify
ongoing budget adjustments.
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UNEMPLOYMENT RATE FOR APRIL 2019 vs APRIL 2020

(NONFARM, NOT SEASONALLY ADJUSTED)
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State Budget

The Governor’s January Proposed Budget aimed to

build reserves, address the housing affordability crisis,
tackle the root causes of homelessness and reduce the
risks caused by climate change. Even with a $21 billion
reserve fund, the Governor acknowledged that managing a
recession would be challenging.

On May 14, the Governor released the May Revision — a
remarkably different picture than the January proposal.
The May Revise included a projected deficit of $54.3
billion and signaled significant reductions in state services,
including a ten percent reduction for schools and colleges,
realigning state juvenile probation programs to counties,
and a ten percent pay cut for state employees. It also
pulled back many of the program enhancements that were
included in the January Proposal. For Marin, and counties
generally, the short-term news was better than it could
have been, but clearly long-term challenges are ahead.

Included in the Governor’s May Revision were a

number of assumptions for the coming year. The surge

in unemployment claims are projected to result in an
unemployment rate of 18 percent, personal income will
decline by 9 percent, taxable sales will decline by 17
percent and consumer spending will decline by 15 percent.
As a result, the State’s General Fund revenues will have
dropped nearly 10 percent from last year’s budget and
Realignment funding, which funds much of Health and
Human Services and public safety, is projected to drop by
13 percent.

The Governor’s $54.3 billion in budget balancing solutions
consist of: $8.4 billion in cancelled program expansions
and other cuts; $8.8 billion in use of reserves; $10.4 billion
in borrowing, transfers, or deferrals; $4.4 billion in new
revenues; $8.3 billion in federal funds; and $14 billion in
many program “triggers.” These “trigger” cuts will occur
only if the state receives no more federal COVID-19
stimulus funds, and would fall heavily on health programs,
human services, schools, and state workers. The Senate
and Assembly are currently deliberating alternative
proposals and must agree on a budget by June 15™.

Top Community Priorities Guide Budget Decisions

As we work together to balance the budget and preserve
critical services, we are also applying a long-term

lens to ensure that we continue to support progress
towards the county’s highest priorities and those which
will help improve the efficiency and effectiveness of
county government in the coming years. Your Board had
previously established the top five County priorities, which

include improving disaster preparation, addressing climate
change, investing in county infrastructure, preserving and
creating affordable housing, and prioritizing racial equity.
In 2019, the County conducted a resident survey and the
results affirmed the County’s top priorities.

A top community priority is emergency response and
disaster preparedness. This entails the implementation of
the countywide Wildfire Prevention Authority, continued
vegetation management programs, and ongoing efforts to
upgrade and harden County facilities to withstand power
shut offs and to provide shelter for displaced and affected
residents. It will also include an update to department
continuity of operations plans (COOP) to ensure that
critical operations can continue during natural disasters.
Longer term planning initiatives for addressing climate
change will also continue, as will projects that create and
preserve Affordable Housing.

Disaster Preparation

Wildfires continue to remain a growing threat for all
California communities. To help plan for and mitigate this
looming threat, Marin voters approved Measure C, the
Wildfire Prevention Authority Initiative, in March 2020. This
created a joint-powers authority among 17 fire agencies
within the county and designated a special countywide
parcel tax for the sole purpose of wildfire prevention
programs. The maijority of funds will go towards core
functions such as vegetation management, evacuation
system improvements, grants and public education.

In response to lessons learned from the nearby wildfires
in recent years, Marin County Fire and Marin County
Parks have enhanced their partnership using Measure A
funds. Since April 2019, a wildland fire crew has focused
on removing hazardous vegetation using specialized
equipment while Parks staff provide project management
and environmental review expertise. In addition to these
efforts, the California Department of Forestry and Fire
Protection (CAL FIRE) awarded the county a $534,000
grant for vegetation clearing in the San Geronimo Valley
to improve evacuation routes and emergency vehicular
access along non-County maintained roads. By removing
overgrown trees and other vegetation in the area, there
will be improved emergency response vehicle access and
safer evacuation options in the event of a wildfire.

Pacific Gas and Electric expanded its Public Safety Power
Shutoff (PSPS) program into the Bay Area in the summer
of 2019 to help reduce imminent wildfire risk. In October
2019, as a precautionary measure during the Kincade Fire,
most of Marin County lost power for at least three full days.
With limited resources available, many businesses and



residents were forced to use generators or find alternate
temporary accommodations.

The Marin Center was used to house 600 evacuees from
Sonoma County. The County has made improvements
to the Marin Center and will continue to explore backup
power options to function effectively during PSPS and
other emergency situations at this location and several
other County facilities.

Natural disasters and the COVID-19 pandemic confirm the
need for effective resident communication. The County
continues to encourage residents to subscribe to Alert
Marin, Nixle and PulsePoint, which is a new smartphone
application that alerts CPR-trained residents in the vicinity
of the emergency and dispatches medical care.

Helping our most vulnerable residents is the County’s
primary concern and the recent pandemic affirmed the
need for staff to be prepared to serve our communities.
As public servants in California, all County employees are
considered Disaster Services Workers (DSW’s) and have
been deployed to serve in the Emergency Operations
Center, Department Operations Centers or directly in our
neighborhoods and communities. DSW’s have been called
to aid with food distribution, deliver supplies and manage
temporary housing for those without shelter. In the past
year, the County has updated DSW training materials and
implemented an improved database to monitor and track
staff and volunteer efforts.

Climate Change

Marin was one of the first counties in California to take
formal action to address greenhouse gasses with a
Climate Action Plan, which was updated in 2015 to

provide more aggressive goals on emission reductions.
The County has continued to encourage the use of

energy from renewable sources; supported power-saving
efficiency programs; promoted carbon-reducing agricultural
practices; supported alternative transportation programs;
promoted waste reduction, reuse and recycling programs;
and, pushed for water conservation.

Many of these initiatives are working. The County is 24
percent below its 2005 greenhouse gas emission levels
and we are partnering with regional agencies on a variety
of efficiency programs. The budget continues to support
efforts to address sea level rise and reduce our carbon
footprint in BayWAVE and Drawdown: Marin. County staff
is working on Marin County Climate Action Plan 2030, and
will conduct public workshops in the late summer in order
to develop a draft Climate Action Plan 2030 by the end of
the calendar year. Marin is attempting to stay ahead of the
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curve and remain on track to meet or exceed the state’s
carbon reduction targets for 2050.

The County will also continue to support addressing
climate change by focusing on greenhouse gas emissions
generated from home appliances. About one-third of
greenhouse gases produced in Marin comes from
buildings, mostly the result of natural gas and propane.
Upgrading old appliances to make homes more energy
efficient can be partially funded by Electrify Marin, a new
rebate program that encourages homeowners to replace
gas- and propane-powered appliances with efficient,
all-electric models. Both MCE Clean Energy and PG&E
have programs for Marin residents that provide electricity
generated from 100 percent renewable sources, such as
solar and wind.

Affordable Housing

In April, the Board approved the renovation of a former
U.S. Coast Guard facility in Point Reyes Station that will
be shared by two nonprofit housing agencies to provide
affordable housing options for the West Marin workforce.
The 32-acre site was acquired by the County of Marin from
the federal government in December 2019 for $4.3 million.

In February, the County of Marin provided a $500,000
grant to the San Geronimo Valley Affordable Housing
Association to purchase a 10-unit complex near downtown
Fairfax. Also in February, the application period opened for
Victory Village, a new low-income senior housing complex
in Fairfax that received significant funding from the County
of Marin.

In January, the Board approved reduced permit fees for
new separate rental units. As an incentive, those renting
out their Accessory Dwelling Units (ADUs) or Junior
Accessory Dwelling Units (JADUs) can have permit fees
waived up to $10,000 if they rent to tenants with household
incomes below 80 percent of the local median income and
road impact fees can be waived for qualified projects.
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Conclusion

We are operating in unprecedented times and the COVID-19 emergency will be our highest priority this next fiscal year.
We will need to continue to be agile in addressing emerging community needs as this pandemic evolves. This proposed
budget is balanced and allows us to focus our attention on our COVID-19 response while making thoughtful budget
adjustments over the year that are aligned with our long-term community priorities.

| want to thank your Board for having the foresight to set aside reserves when times were good. These stabilization
reserves will allow us to make thoughtful policy decisions once we have a better understanding of our long-term financial
outlook.

| also want to thank all our employees for stepping up to meet this moment when our community needs us most. |
especially want to thank the CAO budget team, the Department of Finance, Information Services and Technology and all
our department’s budget and fiscal staff for their work to prepare this budget.
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Budget Summaries

PROPOSED SOURCES AND USES

The overall reduction of $11 million in countywide expenditures is approximately 1.7 percent less than the prior year. This
is largely due to budget adjustments to balance the general fund and reductions to parks and roads projects that are
funded by sales tax and gas tax. One-time General Fund expenditures are decreasing by $2.7 million which reflects a
reduction in available prior year fund balance. Reductions to net transfers in the General Fund reflect increased subsidy
transfers for Health and Human Services programs that were funded by 1991 Realignment Revenues.

FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21
General Fund and HHS Operating Fund Approved Approved Proposed Change
Revenues
Revenues 381,944,592 406,618,508 404,350,641 (2,267,867)
Prior Year Fund Balance 27,258,367 33,827,004 31,146,645 (2,680,359)
Use of Reserves 0 0 2,100,000 2,100,000
Net Transfers 33,916,263 33,803,235 29,098,742 (4,704,493)
Total General/HHS Fund Sources 443,119,221 474,248,747 466,696,028 (7,552,719)
Expenditures
Ongoing 435,860,855 460,421,743 455,549,383 (4,872,360)
One Time 7,258,367 13,827,004 11,146,645 (2,680,359)
Total General/HHS Fund Uses 443,119,221 474,248,747 466,696,028 (7,552,719)
FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21
Countywide All Funds Approved Approved Proposed Change
Revenues
Revenues 557,216,750 594,282,507 579,024,923 (15,257,584)
Prior Year Fund Balance 34,734,799 39,282,836 41,442,506 2,159,670
Use of Reserves 0 0 2,100,000 2,100,000
Net Transfers (2,021,590) (2,792,365) (2,803,730) (11,365)
Total All Fund Sources 589,929,959 630,772,978 619,763,699 (11,009,279)
Expenditures
Ongoing 578,237,059 611,789,271 603,464,366 (8,324,905)
One Time 11,692,900 18,983,707 16,299,333 (2,684,374)
Total All Fund Uses 589,929,959 630,772,978 619,763,699 (11,009,279)
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The County’s expenditure budget in FY 2020-21 of $619.8 million is a decrease 1.75 percent compared to the prior

year. Salaries and benefits have increased by $3.5 million, or 0.9%. This growth is primarily attributable to cost of

living adjustments and updated benefit costs, and offset by an unallocated one-time budget reduction of $6.6 million in
department salary savings. Services and supplies have decreased by $8.4 million, or 4.8% which reflects unallocated
non-salary budget balancing adjustments in the General Fund, reduced projects and local distributions in the Parks
Measure A Fund, and reduced one-time spending in the Road Capital Fund. Capital Assets expenditures are reduced

by $5.9 million, of which $5 million is a reduction in General Fund contributions to the Facility Reserve. Decreased
revenues of $15.3 million reflect the slowdown in state and local economic activity across multiple funds. This includes
Intergovernmental Revenue reductions of $16 million for 1991 Realignment and Proposition 172 Public Safety Sales Tax,

as well as reductions to local sales tax, transient occupancy tax and property tax delinquency penalties.

Revenues
Taxes
Licenses and Permits
Fines and Forfeitures
From Use of Money
Intergovernmental
Service Charges
Miscellaneous

Total Revenues

Expenditures
Salaries and Benefits
Services and Supplies
Support of Clients
Capital Assets
Interdepartmental Charges
Other Financing Uses
Contingencies

Total Expenditures

Transfers
Transfers In
Transfers Out

Total Transfers

Use of Fund Balance

FY 2018-19
Actuals

(271,924,296)
(15,385,180)
(9,728,242)
(16,421,071)
(229,034,243)
(66,576,194)
(14,436,847)
(623,506,073)

338,878,596
154,642,335
37,108,075
11,048,593
7,494,673
20,098,884
0
569,271,156

(147,752,600)
139,961,035
(7,791,564)

(62,026,481)

FY 2019-20
Approved

(265,089,056)
(14,503,103)
(9,103,842)
(9,090,414)
(216,258,734)
(56,321,622)
(23,915,736)
(594,282,507)

374,856,213
171,440,719
37,551,662
13,531,852
8,875,122
19,360,707
5,156,703
630,772,978

(142,314,119)
145,106,484
2,792,365

39,282,836

FY 2020-21
Proposed

(268,642,816)
(16,272,804)
(6,259,841)
(8,343,913)
(200,037,221)
(55,352,475)
(24,115,853)
(579,024,923)

378,375,201
163,082,048
37,554,398
7,632,816
7,896,722
19,969,826
5,252,688
619,763,699

(137,131,684)
139,935,414
2,803,730

43,542,506

FY 2020-21
Change

(3,553,760)
(1,769,701)
2,844,001
746,501
16,221,513
969,147
(200,117)
15,257,584

3,518,988
(8,358,671)
2,736
(5,899,036)
(978,400)
609,119
95,985
(11,009,279)

5,182,435
(5,171,070)
11,365

4,259,670
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BUDGET ADJUSTMENTS

Proposed One-Time Expenditures - $11,146,645

Budget Stabilization Reserve - $6,000,000

One-year extension of fixed term Sr. Program Coordinator for DRAWDOWN: Marin - $155,000
One-year extension of fixed term Media Technician for Sustainability programs - $125,000
One-year extension of Urban Streams Coordinator - $110,000

Set-aside for Department BCPs and Technology Investments - $4,756,645

Cost-Covered and Ongoing Special Revenue Fund Budget Change Proposals

COVID-19 Emergency Response - $12.7 million (cost-covered)
A one-time appropriation of $12.7 million to continue the current emergency response activities, which include
testing, tracing, quarantine, short-term housing for the county’s most vulnerable populations and the County’s
Emergency Operations Center (EOC). We are expecting these costs to be fully reimbursed by state and federal
funding sources.

Sheriff School Resource Officer - $424,224 (cost-covered, two years)
A two-year fixed term Sheriff Resource Officer (Deputy Sheriff) to provide education and enforcement regarding
vaping and tobacco use, fully funded by a California Department of Justice grant administered by the Marin County
Office of Education.

Library Staffing Adjustments — $28,250
An ongoing increase of 0.2 FTE Librarian | position and an ongoing increase of 0.06 FTE Community Library
Specialist position to support enhanced digital collections and branch operations in West Marin. These funds are
available within the Marin County Free Library Fund (2470) on an ongoing basis.

Significant Department Baseline Adjustments

1991 and 2011 Realighment Revenue

Realignment revenues are intended to fund state-mandated services for Behavioral Health, Public Health and Social
Services. Marin’s allocation is based on a proportion of statewide sales tax, which are projected to decline significantly
as a result of social distancing measures. We are assuming a short-term reduction of $7.5 million, or 20 percent, to
these revenue streams in 2020-21. At this time, we are not recommending corresponding expenditure reductions, and
therefore the General Fund will absorb the additional net county cost next year.

Proposition 172 Public Safety Sales Tax

Proposition 172 is a /2 cent statewide sales tax approved by the voters in 1993 to provided dedicated public safety
services. These revenues are intended to fund state-mandated services provided by the Sheriff, District Attorney, Public
Defender, Probation and Fire Department. Marin’s allocation is based on a proportion of statewide sales tax, which are
projected to decline significantly as a result of social distancing measures. We are assuming a short-term reduction of
$7 million, or 20 percent, to these revenue streams in 2020-21. At this time, we are not recommending corresponding
expenditure reductions, and therefore the General Fund will absorb the additional net county cost next year.

Gas Tax

The County’s road maintenance and repair programs receive approximately half of their annual operating revenue from
statewide gas taxes. Due to projected reductions in fuel purchases over the next year, we are assuming a short-term
reduction of $3.5 million in gas tax revenue for these programs. At this time, we are not recommending corresponding
expenditure reductions, and therefore the special revenue funds will use prior year fund balance to maintain current
service levels in FY 2020-21.
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Budget Summaries

BUDGET ADJUSTMENTS

General Fund Facility Reserve

Beginning in 2019-20, your Board adopted a policy to contribute an additional $1.0 to $5.0 million annually towards the
General Fund Facility Reserve with the goal of reaching $40 million by 2025 for future facility projects. The contribution
amount serves as a budget stabilization mechanism, and due to the current projected shortfalls, this contribution has
been reduced from $5.0 million in FY 2019-20 to $0 in FY 2020-21.

Measure A Parks and Open Space Fund

Since 2013, Measure A funds have supported infrastructure repairs, vegetation management, conservation, public
programs and other initiatives that keep parks and open spaces enjoyable, safe, and sustainable. These projects and
programs are funded by formula that are based on total sales tax receipts within the county. Due to projected reductions
in countywide sales tax revenues, project-based expenditures and distributions to local jurisdictions are reduced by a
total of $4.7 million in FY 2020-21.

Marin Center Operations

The Marin Center operates under an enterprise model where most expenditures are based on revenue from facility
rentals and live performances. With restrictions on mass gatherings expected to continue through 2021, revenues are
expected to fall by $1.3 million, and variable expenditures are reduced by $475,000.




Budget Summaries

BUDGET REDUCTIONS

Responding to the COVID-19 pandemic will continue to be the County’s first priority, but by law we must also keep a
balanced budget. Although we will not know the full extent of the economic impacts in the next few months, we do know
that ongoing budget reductions will be needed. Our current General Fund budget projections indicate a shortfall of $10.5
million in FY 2020-21, primarily due to loss of state funding for health and safety services as well as declining local tax
revenue associated with economic activity.

General Fund Budget Reduction Summary

$12.0
$10.0
$2.10
e O Use of Budget
Stabilization
80 $1.81 Reserves
2 Million
5
= 36.0 O Non-Salary
Expenditure
Reductions
$4.0
ni:i?:n O Department
Attrition
$2.0 Management
$0.0

Due to the timing of the economic impacts, we must act quickly to balance the budget. We are recommending three-
pronged strategy to balance the budget in FY 2020-21. As shown above, this strategy is based on one-time expenditure
reductions and the use of the budget stabilization reserve. The non-salary reductions and attrition management

plans are currently offset by temporary reductions to non-department expenditure appropriations. We will offset these
unallocated expenditure cuts by working with departments to identify specific reductions as part of the monthly budget
adjustment process. The non-salary reduction targets are listed on the next page and will be distributed to department
budgets in July. Attrition management plans will be developed over the next few months to secure additional one-time
salary savings within each department. We are also recommending the use of $2.1 million from the Budget Stabilization
reserve to mitigate the one-time expenditures. This recommendation is consistent with the current policy of using no
more than 1/3 of the available balance in budget stabilization reserves in any given year.
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BUDGET REDUCTIONS

FY 2020-21 Proposed
Health and Human Services
Health and Human Services
Health and Human Services Total
Public Safety
District Attorney
Marin County Fire
Probation
Public Defender
Sheriff-Coroner
Public Safety Total
Administration and Finance

Assessor-Recorder-County Clerk

Board of Supervisors
County Administrator's Office
County Counsel

Department of Finance
Elections

Human Resources

Information Services and Technology

Administration and Finance Total

Community Development & Public Works

Community Development Agency

Department of Public Works

Community Development and Public Works Total

Community Services

Agriculture, Weights & Measures

Cultural Services
Marin County Parks
UCCE Farm Advisor

Community Services Total

General Fund Total

Budget Summaries

FY 2020-21 Non
Salary Reduction

$831,163
$831,163

$19,510
$79,821
$46,581
$11,467
$201,252
$358,632

$13,332
$8,357
$7,899
$14,258
$43,856
$69,564
$54,048
$169,209
$380,523

$16,788
$105,719
$122,506

$9,063
$41,077
$67,997
$556
$118,694

$1,811,518

% of
Non-Salary
Budget

2.5%
2.5%

5.0%
5.0%
5.0%
5.0%
5.0%

5.0%
5.0%
5.0%
5.0%
5.0%
5.0%
5.0%
5.0%

5.0%
5.0%

5.0%
5.0%
5.0%
5.0%
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Budget Summaries

Expenditures by Service Area

ALL FUNDS

Non-Departmental

Community Services

Community Development
and Public Works

Administration

and Finance

Public Safety

FY 2020 - 21

Health and

Human Services

Total All Funds Expenditure Budget $619 Million

Expenditures

[ Health and Human Services $208,047,995 34%
[ Public Safety $163,729,063 26%
B Administration and Finance $92,819,324 15%
N Community Development and Public Works $84,652,345 14%

Community Services $43,479,404 7%
N Non Departmental $27,035,568 4%
Total $619,763,699
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Budget Summaries

Net County Cost by Service Area

GENERAL FUND

Administration and

Finance

Community Development
and Public Works

Public Safety

Community Services

Health and

Human Services

FY 2020 - 21
Total Net County Cost $245 Million

Net County Cost
[ Health and Human Services $61,233,701 25%
B Public Safety $93,236,866 38%
B Administration and Finance $59,927 444 24%
| Community Development and Public Works $23,710,030 10%
Community Services $7,209,632 3%
Total $245,317,673
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Budget Summaries

Revenues and Expenditures by Type

ALL FUNDS
7%

4%
Revenues 5%
B Taxes $268,642,816 43%
B Intergovernmental $200,037,221 32% g9,
B Service Charges $55,352,475 9%
Miscellaneous $29,656,036 5%
B Licenses, Permits and Fees $22,532,645 4%
B Use of Fund Balance $43,542,506 7%
Total Revenues $619,763,699
FY 2020-21 Revenues
Expenditures
B Salaries and Benefits $378,375,201 61%
M services and Supplies $168,334,736 27%
B support of Clients $37,554,398 6%
Interdepartmental Charges $27,866,548 4%
M Capital Assets $7,632,816 1%
Total Expenditures $619,763,699
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Budget Summaries

All FUNDS
Use of Fund
FY 2020-21 Proposed Revenues Expenditures Balance FTE
Health and Human Services
Behavioral Health And Recovery Services ($52,686,032) $75,820,969 $23,134,937 195.30
HHS Gen Administration $0 $5,012,098 $5,012,098 77.45
HHS Whole Person Care ($5,000,000) $5,000,000 $0 5.00
Public Health Services ($13,658,880) $27,340,075 $13,681,195 90.83
Social Services ($70,979,940) $94,874,853 $23,894,913 367.60
Health and Human Services Total ($142,324,852) $208,047,995 $65,723,143 736.18
Public Safety
Child Support Services ($5,001,075) $5,001,075 $0 27.00
District Attorney ($8,279,666) $19,031,957 $10,752,291 80.40
Marin County Fire ($18,811,874) $30,019,209 $11,207,335 99.00
Probation ($11,485,487) $25,155,574 $13,670,087 113.75
Public Defender ($1,536,977) $8,444,282 $6,907,305 37.30
Sheriff-Coroner ($25,295,306) $76,076,966 $50,781,660 319.00
Public Safety Total ($70,410,385) $163,729,063 $93,318,678 676.45
Administration and Finance
Assessor-Recorder-County Clerk ($4,166,006) $11,309,126 $7,143,120 74.00
Board of Supervisors ($104,000) $3,921,345 $3,817,345 21.00
County Administrator's Office ($14,478,481) $22,025,735 $7,547,254 23.00
County Counsel ($600,000) $5,784,311 $5,184,311 23.00
Department of Finance ($4,090,992) $10,419,629 $6,328,637 61.00
Elections ($503,120) $3,428,898 $2,925,778 10.00
Human Resources $0 $7,225,159 $7,225,159 37.00
Information Services and Technology ($5,761,307) $25,517,147 $19,755,840 93.00
Retirement ($3,187,974) $3,187,974 $0 20.00
Administration and Finance Total ($32,891,880) $92,819,324 $59,927,444 362.00
Community Development & Public Works
Community Development Agency ($15,340,137) $20,486,265 $5,146,128 92.00
Department of Public Works ($41,465,070) $64,166,080 $22,701,010 254.53
Community Development and Public Works Total ($56,805,207) $84,652,345 $27,847,138 346.53
Community Services
Agriculture, Weights & Measures (1,453,400) $2,980,066 $1,526,666 14.00
Cultural Services (1,562,509) $3,874,236 $2,311,727 14.50
Marin County Free Library (17,713,875) $19,301,374 $1,587,499 107.43
Marin County Parks ($13,948,989) $16,983,442 $3,034,453 89.00
UCCE Farm Advisor ($3,500) $340,286 $336,786 1.90
Community Services Total ($34,682,273) $43,479,404 $8,797,131 226.83
Non-Departmental
Non-Departmental Total ($239,106,596) $27,035,568  ($212,071,028) 0.00
All Funds Total ($576,221,193) $619,763,699 $43,542,506 2,347.99
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GENERAL FUND

Budget Summaries

Use of Fund
FY 2020-21 Proposed Revenues Expenditures Balance FTE
Health and Human Services
Behavioral Health And Rec Svcs ($35,643,810) $56,259,694 $20,615,884 147.60
HHS Gen Administration $0 $5,012,098 $5,012,098 77.45
Public Health Services ($13,658,880) $27,340,075 $13,681,195 90.83
Social Services ($72,632,901) $94,557,425 $21,924,524 365.60
Health and Human Services Total ($121,935,591) $183,169,292 $61,233,701 681.48
Public Safety
Child Support Services ($1,095,441) $1,095,441 $0 6.00
District Attorney ($5,200,875) $15,953,166 $10,752,291 80.40
Marin County Fire ($18,461,874) $29,669,209 $11,207,335 99.00
Probation ($5,396,883) $19,066,970 $13,670,087 97.75
Public Defender ($1,536,977) $8,444,282 $6,907,305 37.30
Sheriff-Coroner ($23,076,584) $73,776,432 $50,699,848 313.00
Public Safety Total ($54,768,634) $148,005,500 $93,236,866 633.45
Administration and Finance
Assessor-Recorder-County Clerk ($3,682,571) $10,825,691 $7,143,120 74.00
Board of Supervisors ($104,000) $3,921,345 $3,817,345 21.00
County Administrator's Office ($2,941,566) $10,488,820 $7,547,254 20.95
County Counsel ($600,000) $5,784,311 $5,184,311 23.00
Department of Finance ($4,090,992) $10,419,629 $6,328,637 61.00
Elections ($503,120) $3,428,898 $2,925,778 10.00
Human Resources $0 $7,225,159 $7,225,159 37.00
Information Services and Technology ($1,665,174) $21,421,014 $19,755,840 93.00
Administration and Finance Total ($13,587,423) $73,514,867 $59,927,444 339.95
Community Development & Public Works
Community Development Agency ($2,190,568) $6,823,764 $4,633,196 43.70
Department of Public Works ($15,436,594) $34,513,428 $19,076,834 190.00
Community Development and Public Works Total ($17,627,162) $41,337,192 $23,710,030 233.70
Community Services
Agriculture, Weights & Measures ($1,453,400) $2,980,066 $1,526,666 14.00
Cultural Services ($1,562,509) $3,874,236 $2,311,727 14.50
Marin County Parks ($2,230,804) $5,265,257 $3,034,453 32.00
UCCE Farm Advisor ($3,500) $340,286 $336,786 1.90
Community Services Total ($5,250,213) $12,459,845 $7,209,632 62.40
Non-Departmental
Non-Departmental Total ($220,280,360) $8,209,332 ($212,071,028) 0.00
General Fund Total ($433,449,383) $466,696,028 $33,246,645  1,950.98
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County Overview

COUNTY GOVERNMENT

Government Structure POPULATION BY JURISDICTION
Marin County is a general law county that is a geographic

and political subdivision of the State of California. Under Are P lati % of Total
the state constitution, counties are required to provide a opuration 7o of fota

healthcare, welfare, and criminal justice programs, and Unincorporated 68,659 26%
enforce state and federal laws. These services are San Rafael 59,807 23%,
provided to all residents within the county’s jurisdiction. Novato 53.702 21%
In addition, Marin County provides regional services, such Mill Valley 14,674 6%
as libraries, parks and open space preserves, performing San Anselmo 12,757 5%
arts facilities, weights and measures inspection, and Larkspur 12 253 5%
pesticide regulation. The County also provides municipal ) ’
services in unincorporated areas, such as police and fire Tiburon 9,540 4%
protection, building inspection, and road maintenance. Corte Madera 10,114 4%

Fairfax 7,399 3%
Eleven incorporated cities and towns are located within .

Sausalito 7,252 3%
Marin County, including the county seat of San Rafael. usal 00
The central and most visible location of Marin County Ross 2,550 1%
government is the Marin County Civic Center in San Belvedere 2,124 1%
Rafael, which was designed by Frank Lloyd Wright and Total 260,831

is on the National Register of Historic Places. The Civic
Center is home to a public library as well as many other
County services. It also houses the Hall of Justice, which
includes court facilities and public safety departments.

Organizational Structure

The County organization is divided into five functional
service areas that represent general categories of service
to County residents:

* Health and Human Services

* Public Safety

» Administration and Finance

»  Community Development and Public Works
» Community Services

These service areas are composed of 22 separate
departments. A majority of the departments are directed
by officials appointed by the Board of Supervisors, while
the Assessor-Recorder-County Clerk, Sheriff-Coroner, and
District Attorney are elected by residents to serve a four-
year term.
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County Overview

MARIN COUNTY ORGANIZATION CHART

PLANNING AND
ADMINISTRATION

BEHAVIORAL HEALTH
AND RECOVERY
SERVICES

PUBLIC HEALTH

SERVICES

SOCIAL SERVICES

WHOLE PERSON
CARE
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County Overview

SUPERVISORIAL DISTRICT MAP

Damon Connolly
DISTRICT 1

Katie Rice (President)
DISTRICT 2

Kathrin Sears
DISTRICT 3

Dennis Rodoni (Vice
President)
DISTRICT 4

Judy Arnold

DISTRICT 5

Board of Supervisors

* District 1: Damon Connolly

» District 2: Katie Rice (President)

* District 3: Kathrin Sears

* District 4: Dennis Rodoni (Vice President)
* District 5: Judy Arnold

The Board meets on Tuesdays in the Board Chambers of the Civic Center to discuss and vote on all County policy items.
The Board’s meeting schedule and agenda are posted weekly on the Board of Supervisors website, located at www.
marincounty.org. Audio and video broadcasts of Board meetings (both live and archival) are also available online.

The Board of Supervisors is both the legislative and executive body of Marin County government. The Board adopts
policies, establishes programs, appoints non-elected department heads, and approves annual budgets for all County
departments. The Board of Supervisors also serves as the governing board for several special districts, including the
Open Space District, Flood Control District, Housing Authority, and Transit District. The Board of Supervisors is a five-
member board elected by district on the basis of population, as required by state law. Supervisors are elected on a non-
partisan basis and serve for a term of four years. Supervisors also elect a President, Vice President, and Second Vice
President annually among themselves.
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The mission of the County of Marin is fo provide excellent
services that support healthy, safe and sustainable
communities.

HEALTHY \a SAFE
COMMUNITIES O COMMUNITIES

(2
T

SUSTAINABLE
COMMUNITIES
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County Overview

MARIN COMPASS

Marin Compass

Marin Compass is the County’s performance management program, which is designed to create a culture of continuous
improvement and learning. It is separate from the annual budget process and budget workplans as it focuses on aligning
daily work with the organization’s long-term mission. Marin Compass ensures that department initiatives are developed
through engagement with residents and employees, and it relies on data to measure progress and inform operational
priorities.

A cross departmental group convened this past year to develop community indicators. These key measures help tell
the story about the quality of life in the county and will serve as a guide to policymakers to identify trends and develop
strategies for improvement.

As part of the implementation plan, each department is expected to have all Compass development steps complete and
to have two data sets on their websites by June 2020. Throughout the past year all County departments were provided
with training, facilitation and technical support to develop their performance management strategies and to build
webpages using the Socrata tool. These trainings served as an opportunity for departments to convene around best
practices regarding performance management, data governance, and communicating data.

Over the next year, we will continue to work with departments and the community to further refine the program and
enhance the way we use data to improve the effectiveness of county operations.

36



- q:\\\\\\\\\\\\\\%\%\ﬁ ..oo.o.

COUNTY OF MARIN

37



- q:\\\\\\\\\\\\\\%\%\ﬁ ..oo.o.

COUNTY OF MARIN

38



-
-q-q—...__‘

S

\\\\\:

DEMOGRAPHICS
COMPARISON COUNTIES
COMMUNITY INDICATORS




Marin County Profile

Total Population

2019 260,831

2018 262,240
2017 262,803

Ethnicity by Population

83% WHITE 4% OTHER, TWO OR MORE
15% HISPANIC RACES
6% ASIAN 3% AFRICAN AMERICAN

Total Population: California Department of Finance, January 2020 estimate
Pop. by Ethnicity: U.S. Census Bureau, 2018 American Community Survey
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Marin County Profile

Napa
pop. 139,088.........\ , ‘.

Sonoma -
pop. 492,980.....cccocuueid

Marin
pop. 260,83 1.........cooe

San Mateo ]
pop. T73 244 oo, .

Santa Cruz 5
POP. 271,233 i

Monterey
DOD. AAT, 143 v

San Luis Obispo
POP. 277,259 iiiiiiiii )

Santa Barbara
POP. 451,840 iviiiiiiiiiiiiiiiiiit

To measure performance and better understand common challenges, we
look at these Comparison Counties because they share similiar economic,

geographic and social characteristics with the County of Marin.

Total Population: California Department of Finance, January 2020 estimate
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Marin County Profile

Percent of Population in Unincorporated Areas

49%
44%
32%
0,
28% 26%
24%
18%
9%
Monterey ~ Santa  Santa San  Sanluis  Napa  Sonoma  Marin
Barbara  Cruz - Mateo  Obispo
Percent of Population 45 Years and Over
55%
o
50%
o
o ¢ o
45%
[
40%
° o
35%
Monterey Sanfa  Santa San San luis  Napa  Sonoma  Marin

Barbara Cruz Mateo  Obispo

Percent of Population in Unincorporated Arease: California Department of Finance, E-1 Demographics Estimates for January 2020

Percent of Population 45 Years and Over: California Department of Finance, P-2 Population Projections for July 2020
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Marin County Profile

Budgeted County Expenditure =~ County Employees

(per resident, all funds) (per 1,000 residents, all funds)
Napa $4,677 Monterey 12.1
Santa Barbara $3,703 Napa 10.9
Sonoma $3,636 San Luis Obispo ~ 10.1
Monterey $3,500 Santa Cruz Q4
Sanfa Cruz $3,259 Santa Barbara 9.4
San Luis Obispo $2,743 Marin 8.9
Marin $2,418 Sonoma 8.2
b San Mateo $2,280 San Mateo 73
Unemployment Rate Per Capita Income
(March 2020
$] 24,552 Marin

. $] ]3,4]0 San Mateo
3.0% $7],]74 Napa

$64,028 santa Cruz
$60,286 sonoma
$59,460 santa Barbara
$54,395 Monterey
Sonoma  San Luis Obispo 995,328 San Luis Obispo

se2) [HEE

Na pa Santa Borboro County Employees and Expenditures:
Adopted FY 2019-20 Proposed Budgets:

Schedule 1 (Total Governmental Funds.
excluding Special Districts & Other Agencies
and Enterprise Funds); FTE schedules

O, O,
7. Q /) ] ] . 8 /o Unemployment Rate: CA Employement
Development Department- Monthly Labor

Force Data for Counties - Preliminary, Not

Seasonally Adjusted

Santa Cruz /\/\onterey Per Capita Income: U.S. Department of
Commerce Bureau of Economic Analysis,

2018

2.8%

©
®

San Mateo Marin

3.6% 3.8%

©
©

4.0%

©
©

6
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HEALTH AND
HUMAN SERVICES

Planning and Administration
Behavioral Health and Recovery Services
Public Health Services

Social Services

Whole Person Care




Health and Human Services

INTRODUCTION

An HHS employee at the Fruit & Veggie Fest in San Rafael.

A7 e

HEALTH & WELLNESS
CaMPuUs

The Health and WellnesCampUs is the center of
engagement, education and public service.

Aging and Adult Services actively promotes healthy eatig
through its nutrition program for older adults.

48

SERVICE AREA OVERVIEW

The Health and Human Services Service Area
includes five divisions within the Department of
Health and Human Services that deliver, coordinate,
and administer a range of federal, state, and local
programs that address the County’s health and
welfare needs, including homelessness, mental
health and other safety net services.

DIVISIONS

Planning and Administration

The Planning and Administration division provides
overall department administration, policy planning,
development and management, personnel
administration, information technology services and
fiscal operations.

Behavioral Health and Recovery
Services

The Behavioral Health and Recovery Services
division offers linguistically and culturally competent
mental health services, including treatment programs
to adults, children, and youth throughout the County.

Public Health Services

The Public Health Services division provides
services targeted at preventing and addressing
public health problems in Marin County, such as
prescription drug use and childhood obesity.

Social Services

The Social Services division administers public
assistance programs, including the California Work
Opportunity and Responsibility to Kids (CalWORKSs)
employment and training program, veterans benefits,
CalFresh nutrition assistance, and Medi-Cal health
care coverage.

Whole Person Care

The vision of the Whole Person Care division is to
build a sustainable, evidence-based, outcomes-
focused coordinated system of care across health
and social sectors to more efficiently and effectively
serve Marin County’s most vulnerable Medi-Cal
beneficiaries.



SERVICE AREA BUDGET SUMMARY

FY 2020-21 Total All Funds

Expenditure Budget $619 Million

. Health and Human Services

. Public Safety

. Administration and Finance

. Community Development and Public Works

Community Services

. Non Departmental

FY 2020-21

Service Area Expenditures ($ Millions)

$75.8

Behavioral Health and

$5.0

HHS General

Health and Human Services

$5.0

$27.3

HHS Whole Person

Public Health Services

$94.9

Social Services

Recovery Services Administration Care

FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21

Expenditures Actuals Approved Proposed Change FTE
Behavioral Health and Recovery Services 69,219,562 73,024,075 75,820,969 2,796,894 195.30
General Administration 4,461,072 7,929,367 5,012,098 (2,917,269) 77.45
Whole Person Care 4,063,452 5,000,000 5,000,000 - 5.00
Public Health Services 23,967,976 27,180,069 27,340,075 160,006 90.83
Social Services 83,480,976 93,620,915 94,874,853 1,253,938 367.60
Service Area Total 185,193,038 206,754,426 208,047,995 1,293,569 736.18
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Health and Human Services
PROPOSED BUDGET e« FY 2020 - 21

COUNTY OF MARIN

Promote and protect the health,
well-being, self-sufficiency and
safety of all people in Marin
County.

Department Overview

Health and Human Services plans, delivers, coordinates and administers a range of state, federal and local programs
that address health and welfare needs across the County. Many of the Department’s services are mandated by state
and federal laws. The department strives to provide services in a manner that best addresses the community, family and
individual.

Benita McClarin

DIRECTOR
BEHAVIORAL
PLANNING AND HEALTH AND PUBLIC HEALTH WHOLE PERSON
ADMINISTRATION RECOVERY SERVICES SOCIAL SERVICES CARE
SERVICES

20 North San Pedro Road, Suite 2028, San Rafael, CA 94903 Tel: 415.473.3696

50 marinhhs.org
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Revenues and Expenditures by Type

All Funds

Revenues
Taxes
Licenses and Permits
Fines and Forfeitures
From Use of Money
Intergovernmental
Service Charges
Miscellaneous

Total Revenues

Expenditures
Salaries and Benefits
Services and Supplies
Support of Clients
Capital Assets
Interdepartmental Charges
Other Financing Uses
Contingencies

Total Expenditures

Transfers
Transfers In
Transfers Out

Total Transfers

Net County Cost

Description of Budget Changes

FY 2018-19
Actuals

0
(69,516
(796,877
(662,995
(151,738,648
(1,515,450
(824,352
(155,607,838)

)
)
)
)
)
)

87,646,914
44,365,801
37,108,075
135,767
15,936,481
0

0
185,193,038

(61,524,093)
62,279,885
755,792

30,340,992

Health and Human Services

PROPOSED BUDGET <« FY 2020 - 21
FY 2019-20 FY 2020-21 FY 2020-21
Approved Proposed Change
0 0 0
(81,000) (81,000) 0
(816,135) (816,135) 0
(8,000) (8,000) 0
(148,891,071) (141,214,478) 7,676,593
(957,271) (977,271) (20,000)
(15,500) (15,500) 0
(150,768,977) (143,112,384) 7,656,593
106,927,650 108,345,836 1,418,186
45,449,604 46,406,660 957,056
37,499,662 37,502,398 2,736
97,155 97,155 0
16,780,355 15,695,946 (1,084,409)
0 0 0
0 0 0
206,754,426 208,047,995 1,293,569
(60,706,193) (53,333,431) 7,372,762
61,504,190 54,120,963 (7,383,227)
797,997 787,532 (10,465)
56,783,446 65,723,143 8,939,697

Changes to Intergovernmental revenues reflect projected reductions in 1991 and 2011 Realignment, which are funded
by statewide sales tax and vehicle license fees. These reductions are partially offset by increases in revenue from the
Medi-Cal Administrative Activities (MAA) for mental health services, a grant from the California Board of State and

Community Corrections for Forensic Mental Health, and $20,000 in increased Service Charges for stroke agreements

with local hospitals.

Salaries and Benefits reflect recent bargaining agreements, updated pension costs, and Board approved cost-covered
changes in staffing levels between Behavioral Health and Recovery Services and Social Services.

Changes in Services and Supplies expenditures include cost of living adjustments for community based organizations,
grant-funded support for Forensic Mental Health, and increased costs for Behavioral Health and Recovery Services

contracts. This includes an increase for the In Home Supportive Services (IHSS) program due to the anticipated increase
to the IHSS Maintenance of Effort (IHSS MOE). The IHSS MOE increases based on the County’s share as a result of
the Living Wage Ordinance approved by the board in October 2019. There is also a statewide inflation factor of 4% as
outlined by the California Dept of Social Services All County Letter 19-111.




Health and Human Services
PROPOSED BUDGET ¢ FY 2020-21

Full-Time Equivalent (FTE) by Program

FY 2019-20

All Funds Adopted
Behavioral Health And Recovery Services 190.05
HHS Gen Administration 75.45
HHS Whole Person Care 5.00
Public Health Services 91.63
Social Services 361.60
Total Department FTE 723.73
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FY 2019-20
Modified

196.30
77.45
5.00
90.83
366.60
736.18

FY 2020-21
Proposed

195.30
77.45
5.00
90.83
367.60
736.18

FY 2020-21
Change

(1.00)
0.00
0.00
0.00
1.00
0.00



Health and Human Services
BUDGET WORKPLAN ¢ FY 2020-21

ONE-YEAR BUDGET WORKPLAN

Advance implementation of the Strategic Plan to Achieve Health and Wellness Equity through six priority actions;
including initiatives led by community members, with special focus on the vulnerable communities in Marin City,
West Marin, Southern Novato and San Rafael Canal area.

Conduct and advance primary, secondary, and tertiary emergency and crisis response efforts through focused
actions of Public Health, Social Services and Behavioral Health and Recovery Services and with special emphasis
on vulnerable communities.

Provide mandated Public Health, Social Services and Behavioral Health and Recovery Services with workforce and
through diverse community partnerships.

Support and build workforce with an equity focus to meet needs of emergency and crisis response including
implementing new Employee Onboarding Program and internal Mentoring Program.

Plan for the next three-year Mental Health Services Act cycle considering expected increased service need due to
emergency response and anticipated economic downturn.

Use Whole Person Care infrastructure and model to support the most vulnerable populations before, during, and
after emergencies.

Implement the County Suicide Prevention Plan with the objectives of reduction in number of suicides, reduction
in the access to means of suicide, increase in education of mental health services and supports, and decrease in
stigma around mental health and substance use.

Develop plans to build residential treatment capacity for people with severe mental iliness, such as increased
Transitional Residential beds with the desired goal to provide necessary care to those with serious mental illness
and improve clinical outcomes.

Implement the county’s Age-friendly Plan with a special emphasis on issues of safe care and social isolation.
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PUBLIC SAFETY

Child Support Services
District Attorney
Marin County Fire

Probation
Public Defender
Marin County Sheriff’s Office




Public Safety

INTRODUCTION

Sheriff Deputies receiving a briefing at the County’s
Emergency Operations Facility.

| \ o <k - i\ & " o I
Probation officers conduct periodic checks on probationers in

conjunction with other law enforcement agencies.
b ~ 7, §\d

Staff from the District Attorney Investigations Division with
District Attorney Lori Frugoli
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SERVICE AREA OVERVIEW

The Public Safety Service Area ensures safe
communities throughout Marin County by providing
programs and services including law enforcement,
crime prevention, wildfire prevention, emergency
preparedness, and criminal justice.

DEPARTMENTS

Child Support Services

The primary responsibilities of the Department of
Child Support Services are to establish and enforce
paternity and child support orders.

District Attorney

The District Attorney is the elected public prosecutor
whose office is responsible for attending to the
courts and conducting all prosecutions for public
offenses on behalf of the people.

Marin County Fire

Marin County Fire provides numerous services
including fire control and prevention, hazardous
materials response, urban search and rescue, and
emergency medical service response.

Probation

The core functions of the Probation Department
include supervising adults and juveniles under court-
ordered probation, and managing the County of
Marin’s Juvenile Hall facility.

Public Defender

The Public Defender provides legal outreach to
underserved communities and legal representation
for indigent persons.

Marin County Sheriff’s Office

The Sheriff is an elected official whose office
provides services including patrol and investigations,
court security, county jail operations, coroner
services, and management of the emergency
operations center.



Public Safety

v

SERVICE AREA BUDGET SUMMARY

FY 2020-21 Total All Funds
Expenditure Budget $619 Million

. Health and Human Services

. Public Safety

. Administration and Finance

. Community Development and Public Works

Community Services

. Non Departmental

FY 2020-21
Service Area Expenditures ($ Millions)
$76.1
$30.0
$25.0
$19.0
650 . $8.4
__ 1. -
Child Support District Attorney ~ Marin County Fire Probation Public Defender Marin County
Services Sheriff’s Office
FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21
Expenditures Actuals Approved Proposed Change FTE
Child Support Services 4,760,604 5,237,505 5,001,075 (236,430) 27.00
District Attorney 16,715,119 18,928,805 19,031,957 103,152 80.40
Marin County Fire 31,869,575 27,899,470 30,019,209 2,119,739 99.00
Probation 21,860,168 23,683,328 25,155,574 1,472,246 113.75
Public Defender 7,991,166 8,295,661 8,444,282 148,621 37.30
Sheriff Coroners Office 72,306,247 72,806,260 76,076,966 3,270,706 319.00
Service Area Total 155,502,879 156,851,029 163,729,063 6,878,034 676.45
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Child Support Services
PROPOSED BUDGET  FY 2020 - 21

COUNTY OF MARIN

The mission of the Department
of Child Support Services is to
promote parental responsibility
to enhance the well-being of
children by providing child
support services to establish
parentage and collect child
support.

Department Overview

The Child Support Services program works with parents and guardians - both those receiving child support and those
ordered to pay support - to ensure children and families receive court-ordered financial and medical support.

Jill K. Francis
DIRECTOR

ENHANCED
COURT
COLLECTIONS

CHILD SUPPORT
SERVICES

88 Rowland Way, Suite 200, Novato, CA 94945 Tel: 866.901.3212
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Child Support Services
PROPOSED BUDGET ¢ FY 2020 - 21

Revenues and Expenditures by Type

FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21
All Funds Actuals Approved Proposed Change
Revenues
Licenses and Permits 0 0 0 0
Fines and Forfeitures (1,045,697) (1,206,881) (1,095,441) 111,440
From Use of Money (11,695) (3,000) (3,000) 0
Intergovernmental (3,915,413) (3,845,478) (3,720,488) 124,990
Service Charges 0 0 0 0
Miscellaneous 0 (182,146) (182,146) 0
Total Revenues (4,972,805) (5,237,505) (5,001,075) 236,430
Expenditures
Salaries and Benefits 3,586,201 3,962,810 3,670,366 (292,444)
Services and Supplies 632,139 592,820 589,792 (3,028)
Capital Assets 15,830 0 0 0
Interdepartmental Charges 526,434 681,875 740,917 59,042
Total Expenditures 4,760,604 5,237,505 5,001,075 (236,430)
Net County Cost (212,201) 0 0 0

Description of Budget Changes

The department is fully cost-covered by state and federal funding and continues to adjust expenditures based on
available revenue. Revenues and expenditures are both decreased due to budgetary constraints at the state level,
including the elimination of two vacant positions.

Full-Time Equivalent (FTE) by Program

FY 2019-20 FY 2019-20 FY 2020-21 FY 2020-21

All Funds Adopted Modified Proposed Change
Child Support Services 22.00 22.00 21.00 (1.00)
Enhanced Court Collections 7.00 7.00 6.00 (1.00)
Total Department FTE 29.00 29.00 27.00 (2.00)
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Child Support Services
BUDGET WORKPLAN « FY 2020-21

ONE-YEAR BUDGET WORKPLAN

¢

Engage with the Marin County Compass group to review existing data and determine if there are families that may
need but are not using our services in order to launch future outreach initiatives.

Maintain a high percentage of current child support collected and distributed within the month that is due by
continuing to proactively engage with our customers at early delinquency points and ensuring that child support
orders are set appropriately for each family.

Consolidate ideas that were developed in the 2018 employee work teams to identify ways in which to improve
employee satisfaction and then work with staff to implement the top one to two ideas within the department.

Maintain high court collection rates by continuing to implement the best practices as recommended by Judicial
Council and by maintaining internal staff that help defendants resolve their cases based on the individual’'s situation.
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District Attorney
PROPOSED BUDGET « FY 2020 - 21

COUNTY OF MARIN

The mission of the District
Attorney’s Office is to enhance
the quality of life in Marin
County by taking a proactive
role in preventing crime,
prosecuting with integrity,
equality and excellence, and
protecting the community by
effectively dealing with those
who prey upon our residents.

Department Overview

On behalf of the People of the State of California, the Office of the District Attorney is by state law the public prosecutor
responsible for determining who will face prosecution for public offenses. The District Attorney is not only mandated to
determine who will face criminal charges but is further mandated to then conduct the prosecutions and to attend all court
proceedings required to meet these obligations and responsibilities, as well as oversee and supervise the necessary
investigative requirements connected to these prosecutions. In addition, the District Attorney is one of two legal advisors
to the County Civil Grand Jury and when impaneled is the sole legal advisor to the County Criminal Grand Jury.

Lori Frugoli
DISTRICT ATTORNEY

PROSECUTION CONSUMER HIGH TECH AND MEDIATION VICTIM WITNESS
SERVICES PROTECTION IDENTITY THEFT SERVICES SERVICES

3501 Civic Center Drive, Suite 145, San Rafael, CA 94903 Tel: 415.473.6450
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District Attorney
PROPOSED BUDGET « FY 2020 - 21

Revenues and Expenditures by Type

FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21
All Funds Actuals Approved Proposed Change
Revenues
Licenses and Permits 0 0 0 0
Fines and Forfeitures (757,420) (1,146,451) (1,167,707) (21,256)
From Use of Money (241,746) 0 0 0
Intergovernmental (6,618,474) (7,586,687) (6,864,932) 721,755
Service Charges (367,204) (100,085) (100,085) 0
Miscellaneous (101,350) (365,964) (146,942) 219,022
Total Revenues (8,086,194) (9,199,187) (8,279,666) 919,521
Expenditures
Salaries and Benefits 14,118,702 14,852,731 14,913,813 61,082
Services and Supplies 1,992,299 3,287,513 3,317,513 30,000
Support of Clients 0 0 0 0
Capital Assets 75,080 274,132 274,132 0
Interdepartmental Charges 529,037 514,429 526,499 12,070
Total Expenditures 16,715,119 18,928,805 19,031,957 103,152
Transfers
Transfers In (223,006) (274,522) (55,500) 219,022
Transfers Out 214,568 274,522 55,500 (219,022)
Transfers Total (8,438) 0 0 0
Net County Cost 8,620,487 9,729,618 10,752,291 1,022,673

Description of Budget Changes

Intergovernmental revenues reflect projected reductions in Proposition 172 Public Safety Sales Tax, which is based
on statewide sales and use tax receipts. Other revenue updates are related to the High-Tech Theft Apprehension and
Consumer Protection programs.

Salaries and Benefits are updated to reflect recent bargaining agreements and updated pension costs, and also reflect
the expiration of fixed term positions. Increased services and supplies are attributable changes in state law which
prohibit charges and recoveries for discovery costs.
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District Attorney
PROPOSED BUDGET <« FY 2020-21

Full-Time Equivalent (FTE) by Program

FY 2019-20

All Funds Adopted
Consumer Protection 6.00
High Tech Theft Apprehension 1.40
Mediation Services 1.00
Prosecution Services 64.00
Victim Witness Services 8.00
Total Department FTE 80.40

o4

FY 2019-20
Modified

6.00
3.40
1.00
64.00
8.00
82.40

FY 2020-21
Proposed

6.00
3.40
1.00
63.00
7.00
80.40

FY 2020-21
Change

0.00
0.00
0.00

(1.00)

(1.00)

(2.00)



District Attorney
BUDGET WORKPLAN ¢ FY 2020-21

ONE-YEAR BUDGET WORKPLAN

Expand awareness of services provided by the District Attorney’s Office and community partners by including a
website calendar with information on educational forums, training and events offered.

Work with community groups to establish a dashboard that tracks the ethnicity of individuals involved in the criminal
justice system to establish transparency in prosecution.

Finalize plans for a Marin-based Sexual Assault Response Team.

Collaborate with community partners and law enforcement to educate the public on gun safety and conduct a gun-
buy-back program.

Implement tools that encourage inclusivity by redesigning our website to increase accessibility and ease of use by
multi-lingual individuals

Improve efficiency in filing criminal cases by providing law enforcement training aimed at decreasing investigative
follow up requests.

Develop and launch a law enforcement training portal to house search warrant templates, training materials, and
required court forms to assist law enforcement in drafting search warrants independent of our office resources.

Develop protocols where victim witness advocates would assist first responders in dealing with victims of mass
casualty crimes.

Work with law enforcement and community partners to improve strategies to effectively prosecute labor and sex
trafficking cases.
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In partnership with our
community, we will be
prepared, respond quickly,
solve problems, be nice, and
get home safely.

Department Overview

The Marin County Fire Department provides fire prevention, suppression and emergency medical services to the
unincorporated areas of Marin County and Community Service Areas (CSA’s). The department operates under various
sections of the Health and Safety, Public Resources, and Government Codes, and contracts with the California
Department of Forestry and Fire Protection (CalFire) to provide fire suppression services throughout the state.

Jason Weber
FIRE CHIEF

FIRE EMERGENCY
ADMINISTRATION FIRE OPERATIONS FIRE PREVENTION MEDICAL SERVICES

33 Castle Rock Avenue, PO Box 518, Woodacre, CA 94973 Tel: 415.473.6717
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Marin County Fire

PROPOSED BUDGET e FY 2020 - 21
Revenues and Expenditures by Type
FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21

All Funds Actuals Approved Proposed Change
Revenues

Taxes (5,814,602) (6,167,000) (6,362,000) (195,000)

Licenses and Permits (126,203) (107,000) (107,000) 0

From Use of Money (1,869) 0 0 0

Intergovernmental (4,023,930) (3,614,348) (3,361,842) 252,506

Service Charges (19,101,766) (9,139,412) (8,903,032) 236,380

Miscellaneous (102,716) (78,000) (78,000) 0
Total Revenues (29,171,086) (19,105,760) (18,811,874) 293,886
Expenditures

Salaries and Benefits 27,678,176 23,236,349 25,242,460 2,006,111

Services and Supplies 2,393,674 1,881,416 2,283,709 402,293

Support of Clients 0 0 0 0

Capital Assets 206,791 0 0 0

Interdepartmental Charges 1,590,934 2,781,705 2,493,040 (288,665)

Other Financing Uses 0 0 0 0

Contingencies 0 0 0 0
Total Expenditures 31,869,575 27,899,470 30,019,209 2,119,739
Transfers

Transfers In 0 0 0 0

Transfers Out 0 0 0 0
Transfers Total 0 0
Net County Cost 2,698,489 8,793,710 11,207,335 2,413,625

Description of Budget Changes

Increased tax revenues reflect updated property tax projections, but are offset by a $400,000 reduction to Measure W
Transient Occupancy Tax (TOT). This includes a planned reduction in one-time TOT revenues due to the initial timing of
the tax measure, and a further reduction in expected tax revenues related to economic activity in West Marin.

Intergovernmental revenues reflect projected reductions in Proposition 172 Public Safety Sales Tax, which is based on
statewide sales and use tax receipts. Service charges revenues are updated to reflect updated contracts with Cal FIRE
and the Ross Valley Fire District, as well as updated EMS revenues. The net reduction in service charges is due to a

reclassification of EMS revenues that are now included in the Intergovernmental revenue category.

Salaries and Benefits are increased to reflect negotiated cost of living adjustments and updated pension costs. Changes
in non-salary expenditures reflect updated utility costs and previously approved increases for protective gear, as well

as cost-covered increases for training, communication equipment and technology. Other changes include contractual
increases for service providers, including agreements with Ross Valley Fire Department. Expenditure reductions in the
Measure W fund include reduced allocations for partner agencies as well as reductions to interdepartmental charges for

the County’s portion.




Marin County Fire
PROPOSED BUDGET » FY 2020-21

Full-Time Equivalent (FTE) by Program

FY 2019-20 FY 2019-20 FY 2020-21 FY 2020-21

All Funds Adopted Modified Proposed Change
EMS Administration 23.00 25.00 25.00 0.00
Fire Administration 6.00 6.00 6.00 0.00
Fire Dispatch 3.00 3.00 3.00 0.00
Fire Operations 60.00 58.00 58.00 0.00
Fire Prevention Administration 3.00 2.00 2.00 0.00
Vegetation Management 4.00 5.00 5.00 0.00
Total Department FTE 99.00 99.00 99.00 0.00
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Marin County Fire
BUDGET WORKPLAN ¢ FY 2020-21

ONE-YEAR BUDGET WORKPLAN

Collaborate with the Marin County Fire Chiefs Association, Marin County Police Chiefs Association, emergency
managers, land management agencies, water agencies and community members to accomplish the goals identified
in the 2017 Lessons Learned in FY 2020-21 and FY 2021-22.

Conduct at least 4,000 defensible space inspections, primarily focusing on reducing structure ignitability and
increasing public awareness surrounding wildfire preparedness in FY 2020-21.

Increase recruitment by attending job fairs, junior colleges and special camps to increase the diversity of our work
force in FY 2020-21.

Increase the number of publicly available fire cameras on AlertWildfire.org from eight to ten cameras in FY 2020-21.
Work with the Marin County Fire Chiefs Association to improve evacuation public education and routes.

Work with the county facilities team and the Department of Public Works on the Woodacre headquarters master
plan by June 2022.
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Probation
PROPOSED BUDGET e« FY 2020 - 21

COUNTY OF MARIN

The mission of the Marin County
Probation Department is to
further justice and community
safety and to hold offenders
accountable while promoting
their rehabilitation.

Department Overview

The Probation Department serves to protect the community through its role in conducting investigations and working
with the courts on decisions pertaining to sentencing matters, and in providing alternatives to incarceration for qualified
offenders. The department is charged with supervising adult and juvenile offenders in the community and works

collaboratively with law enforcement agencies and community-based organizations to ensure that court orders are
enforced.

Michael Daly
CHIEF PROBATION OFFICER

JUVENILE
ADULT PROBATION PROBATION
SERVICES JUVENILE HALL PECEDIE\}AI\EEOSN ADMINISTRATION

3501 Civic Center Drive, Suite 259, San Rafael, CA 94903 Tel: 415.473.6599
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Revenues and Expenditures by Type

All Funds

Revenues
Taxes
Fines and Forfeitures
From Use of Money
Intergovernmental
Service Charges
Miscellaneous

Total Revenues

Expenditures
Salaries and Benefits
Services and Supplies
Support of Clients
Capital Assets
Interdepartmental Charges
Contingencies

Total Expenditures

Transfers
Transfers In
Transfers Out

Total Transfers

Net County Cost/Use of Fund Balance

Description of Budget Changes

FY 2018-19
Actuals

0
(127,037)
(275,877)

(11,655,878)
(253,626)

(2,949)

(12,315,367)

16,865,782
3,674,016
0

207,635
1,212,735
0
21,860,168

9,544,801

Probation

PROPOSED BUDGET <« FY 2020 - 21
FY 2019-20 FY 2020-21 FY 2020-21
Approved Proposed Change
0 0 0
(270,000) (150,000) 120,000
0 0 0
(11,149,959) (10,932,487) 217,472
(395,000) (395,000) 0
(8,000) (8,000) 0
(11,822,959) (11,485,487) 337,472
18,560,549 19,669,657 1,109,108
3,729,965 4,123,749 393,784
0 0 0
0 0 0
1,392,814 1,362,168 (30,646)
0 0 0
23,683,328 25,155,574 1,472,246
(167,159) (186,819) (19,660)
167,159 186,819 19,660
0 0 0
11,860,369 13,670,087 1,809,718

Intergovernmental revenues reflect projected reductions in Proposition 172 Public Safety Sales Tax, which is based
on statewide sales and use tax receipts These reductions are partially offset by increased revenues for grants, AB 109
public safety realignment and SB 678 community supervision. Reductions in Fines and Forfeitures reflect changes to
state law which have reduced court criminal fines and adult probation fees.

Salaries and Benefits are increased to reflect negotiated cost of living adjustments, updated pension costs, and Board
approved addition of staff to support restorative justice programming for adult offenders and Office of Traffic safety
DUI grant caseload supervision. Increased services and supplies for the restorative justice program and contracts with
community-based organizations are offset with grant revenues from the Board of State and Community Corrections.




Probation
PROPOSED BUDGET e FY 2020-21

Full-Time Equivalent (FTE) by Program

FY 2019-20

All Funds Adopted
Adult Probation Services 55.00
Juvenile Hall 20.75
Juvenile Probation Services 25.00
Probation Administration 11.00
Total Department FTE 111.75
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FY 2019-20
Modified

57.00
20.75
25.00
11.00
113.75

FY 2020-21
Proposed

57.00
20.75
25.00
11.00
113.75

FY 2020-21
Change

0.00
0.00
0.00
0.00
0.00



Probation
BUDGET WORKPLAN ¢ FY 2020-21

ONE-YEAR BUDGET WORKPLAN

Implement business process review and develop specifications for a replacement of existing case management
systems in the Probation Department.

Implement online enroliment and orientation processes for Alternative to Custody programs managed by the
Probation Department to allow remote access and lay the foundation for development of a robust on-site kiosk
solution that allows for check-in, enroliment and orientation for clients receiving services at the Hall of Justice.

Expand outreach and education around the Restorative Justice Program and increase program capacity to match
increasing referrals from stakeholders.

Implement enhanced pre-trial monitoring program to meet the potential implementation of SB10 following the
November 2020 election.

Leverage Youth Reinvestment Grant funding to create an intervention and opportunity referral/funding mechanism
for school personnel, local law enforcement and related stakeholders for at risk youth throughout the County.
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Public Defender
PROPOSED BUDGET e« FY 2020 - 21

COUNTY OF MARIN

The Office of the Marin County
Public Defender provides
excellent, innovative and holistic
representation.

Department Overview

The Office of the Public Defender provides legal and holistic representation for those who are unable to afford counsel.
Public Defender staff represent clients in felony, misdemeanor, juvenile, family support, and civil mental health cases.

Jose Varela

PUBLIC DEFENDER

DEFENSE SERVICES

3501 Civic Center Drive, Suite 139, San Rafael, CA 94903 Tel: 415.473.6321
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Public Defender
PROPOSED BUDGET e FY 2020 - 21

Revenues and Expenditures by Type

FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21
All Funds Actuals Approved Proposed Change
Revenues
From Use of Money 0 0 0 0
Intergovernmental (2,011,319) (1,999,309) (1,505,777) 493,532
Service Charges (23,693) (40,000) (30,000) 10,000
Miscellaneous 0 (1,200) (1,200) 0
Total Revenues (2,035,013) (2,040,509) (1,536,977) 503,532
Expenditures
Salaries and Benefits 7,574,807 7,855,915 8,029,567 173,652
Services and Supplies 222,602 229,344 199,344 (30,000)
Support of Clients 0 0 0 0
Capital Assets 0 0 0 0
Interdepartmental Charges 193,756 210,402 215,371 4,969
Contingencies 0 0 0 0
Total Expenditures 7,991,166 8,295,661 8,444,282 148,621
Transfers
Transfers In (68,500) (55,500) (55,500) 0
Transfers Out 68,500 55,500 55,500 0
Total Transfers 0 0 0 0
Net County Cost 5,956,153 6,255,152 6,907,305 652,153

Description of Budget Changes

Intergovernmental revenues reflect projected reductions in Proposition 172 Public Safety Sales Tax, which is based on
statewide sales and use tax receipts. Decreased service charge revenues reflect the reduction of adult administrative

fees to align with actuals received.

Salaries and Benefits are increased to reflect recent bargaining agreements and updated pension costs. Reductions in
Services and Supplies reflect reduced expenses for discovery costs resulting from changes to state law.

Full-Time Equivalent (FTE) by Program

FY 2019-20 FY 2019-20 FY 2020-21 FY 2020-21

All Funds Adopted Modified Proposed Change
Defense Services 37.30 37.30 37.30 0.00
Total Department FTE 37.30 37.30 37.30 0.00
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Public Defender
BUDGET WORKPLAN e FY 2020-21

ONE-YEAR BUDGET WORKPLAN

¢

Reduce probation violations and incarceration rates by collaborating with Marin County Jail staff and community-
based organizations to make court mandated classes (i.e., theft awareness, anger management, drug education)
available to Marin County Jail inmates.

Using social media platforms and multiple forms of media, disseminate important information about services offered
and provide links to other services available in our community to improve holistic representation and education.

Expand the Public Defender Pantry services by coordinating with the Marin County Jail Re-Entry team to provide
basic necessities (winter coats, toiletries, sunscreen, hats, etc.) to clients who are released from the jail.

To become more culturally sensitive and to communicate more effectively with clients, staff will take Marin County-
offered Spanish language classes.

The new Public Defender lobby will feature videos and PowerPoint presentations on numerous large screens to
educate clients about office services provided, as well as links to other services available in our community.

Expand case management services by collaborating with local universities to recruit social work interns.
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The Marin County Sheriff's
Office is committed to
partnering with our communities
to provide leadership and
excellence in public safety.

Our Core Values:
Partnership, Leadership,
Excellence

Department Overview

The Sheriff-Coroner is the lead law enforcement agency for Marin County with a role in law enforcement defined by
statute and by social and historic events. The department is committed to being a model organization providing the best,
most efficient, and most professional law enforcement services to residents of Marin County.

Robert Doyle
SHERIFF

ADMINISTRATION DETENTION MAJOR CRIMES
AND SUPPORT FIELD SERVICES SERVICES TASK FORCE

1600 Los Gamos Drive, Suite 200, San Rafael, CA 94903 Tel: 415.473.7250
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Revenues and Expenditures by Type

All Funds

Revenues
Taxes
Licenses and Permits
Fines and Forfeitures
From Use of Money
Intergovernmental
Service Charges
Miscellaneous

Total Revenues

Expenditures
Salaries and Benefits
Services and Supplies
Support of Clients
Capital Assets
Interdepartmental Charges
Contingencies

Total Expenditures

Transfers
Transfers In
Transfers Out

Total Transfers

Net County Cost/Use of Fund Balance

Description of Budget Changes

FY 2018-19
Actuals

0
0

(781,215)
(57,799)
(17,485,745)
(10,616,272)
(110,151)
(29,051,183)

59,316,566
5,764,331
0

551,009
6,674,341
0
72,306,247

(1,336,439)
975,569
(360,870)

42,894,194

Marin County Sheriff's Office

PROPOSED BUDGET e« FY 2020 - 21
FY 2019-20 FY 2020-21 FY 2020-21
Approved Proposed Change
0 0 0
0 0 0
(400,545) (447,620) (47,075)
0 0 0
(21,402,994) (18,066,197) 3,336,797
(6,702,765) (6,617,450) 85,315
(164,039) (164,039) 0
(28,670,343) (25,295,306) 3,375,037
61,562,595 64,556,600 2,994,005
5,133,279 5,181,814 48,535
0 0 0
60,000 60,000 0
6,050,386 6,278,552 228,166
0 0 0
72,806,260 76,076,966 3,270,706
(559,948) (225,267) 334,681
559,948 225,267 (334,681)
0 0 0
44,135,917 50,781,660 6,645,743

Intergovernmental revenues reflect projected reductions in Proposition 172 Public Safety Sales Tax, which is based
on statewide sales and use tax receipts. Decreased charges for services revenue reflect updated contracts for
communication dispatch and increased Fines and Forfeitures reflect the use of Asset Forfeiture funds to support the

Major Crimes Task Force (MCTF) as part of an updated countywide JPA agreement.

Salaries and Benefits are increased due to cost of living adjustments for negotiated agreements, updated pension
costs and overtime. Changes in FTE reflect previously approved additions of fixed-term Deputy Sheriff positions and a
Supervising Communication Dispatcher to backfill for employees on unanticipated long-term leave.

Services and Supplies changes include increased costs for the Coroner’s forensic pathologist contract, Office 365, and
the substation lease agreement. They also include increased expenditures in the Inmate Welfare Fund expenditures to
align with recent trends and updated costs for body-worn cameras and electronic control devices.

Revised as of 6/18/2020
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Marin County Sheriff's Office

PROPOSED BUDGET -

FY 2020-21

Full-Time Equivalent (FTE) by Program

All Funds

Auto Theft
Communications
Coordination of Probation
Coroner

Court Services
Documentary Services
Investigations

Jail

Major Crimes Task Force
Office of Emergency Services
Patrol Services
Professional Standards
SCO Administration

SCO Fiscal Services
SCO Technology Services

Total Department FTE

FY 2019-20
Adopted

1.00
46.00
2.00
5.00
20.00
12.00
12.00
100.00
5.00
6.00
83.00
5.00
4.00
5.00
8.00
314.00
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FY 2019-20
Modified

1.00
47.00
2.00
5.00
20.00
12.00
12.00
102.00
5.00
6.00
86.00
5.00
4.00
5.00
8.00
320.00

FY 2020-21
Proposed

1.00
47.00
2.00
5.00
20.00
12.00
12.00
102.00
5.00
6.00
85.00
5.00
4.00
5.00
8.00
319.00

FY 2020-21
Change

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

(1.00)
0.00
0.00
0.00
0.00

(1.00)



Marin County Sheriff's Office
BUDGET WORKPLAN « FY 2020-21

ONE-YEAR BUDGET WORKPLAN

Continue support of the Public Information Officer’s (P1O) capabilities for further utilization during potential Office
of Emergency Services (OES) activations and Public Safety Power Shutoffs (PSPS), while coordinating with other
County of Marin PIOs to distribute consistent public safety messaging and emergency preparedness education
through various social media platforms.

Implement standard operating procedures between the OES and the Sheriff's Office for PSPS events and potential
wildfires.

Continue to partner with allied departments within the county through regular disaster preparedness training events,
where cooperation and coordination of resources is demonstrated.

Manage, implement, and support Technology Support Unit's Mobile Data Computer, Computer Aided Dispatch, and
Records Management System projects which allow emergency first responders to communicate, track, and store
vital information that is generated from dispatched calls-for-service.

Institute mandatory training for all sworn staff on how to properly interact and support LGBTQ groups during the
course of our duties.

Manage and streamline Public Records Act requests to better demonstrate transparency to public seeking
information from the Sheriff's Office.

Maintain up-to-date training course outlines/publications on the Sheriff’s Office’s website to enhance our
transparency to public entities seeking insight in training and practices seen in our field of work.
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ADMINISTRATION
AND FINANCE

Board of Supervisors
County Administrator’s Office
Assessor - Recorder - County Clerk
County Counsel
Department of Finance
Elections
Human Resources

Information Services and Technology

Retirement




Administration and Finance

INT
SERV

RODUCTION
|CE AREA OVERVIEW

The Administration and Finance Service Area
includes nine departments that provide services to
the County organization and the community. Public
services provided through this service area include
the issuance of birth and death certificates, the
determination and collection of taxes, conducting
elections and maintaining the County website.

Human

County

o SR || . {E \
Resources employees supporting DREAM, one of
the County's affinity groups.

Counsel attorneys providing legal advice to County
staff.

DEPARTMENTS

Board of Supervisors

The Board of Supervisors serves as the legislative and
executive body of the County. Elected to four year terms by
residents of each of the County’s five districts, the Board has
the overall responsibility for County government.

County Administrator’s Office

The County Administrator’s Office provides management and
fiscal oversight to the County, and operates directly under the
Board of Supervisors to inform and implement the Board’s
policy decisions.

Assessor-Recorder-County Clerk

The Assessor-Recorder-County Clerk is an elected position
whose office determines the value of taxable real and
business property in the County and maintains access to
official, vital, and historical records.

County Counsel

County Counsel serves as legal counsel in civil matters for
all County departments and some special districts; files and
litigates civil cases; and renders legal opinions.

Department of Finance

The Department of Finance maintains accounts and
disburses funds for County government, school districts, and
many special districts.

Elections

The Elections Department maintains current voter registration
files; conducts federal, state and local elections within

Marin County; and administers local provisions of campaign
financing and reporting.

Human Resources

The Human Resources Department oversees employee
recruitment and classification, training and development,
labor relations, employee relations and the County volunteer
and intern program.

Information Services and Technology

The Information Services and Technology Department
deploys information services and telecommunications
technologies throughout the County government and
maintains the County’s technology infrastructure.

Retirement

The Marin County Employees’ Retirement Association
(MCERA) administers the County’s retirement system,
including the investment of assets exceeding $2 billion.
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Administration and Finance

SERVICE AREA BUDGET SUMMARY

FY 2020-21 Total All Funds
Expenditure Budget $619 Million

. Health and Human Services

. Public Safety

. Administration and Finance
. Community Development and Public Works

Community Services

. Non Departmental

FY 2020-21
Service Area Expenditures ($ Millions) 2255
$22.0
S11.3 $10.4
$5.8 °72
53.9 $3.4 $3.2
ASSESSOr- Board of County County Department of  Elections Human Information Retirement

Recorder County Supervisors ~ Administrator’s Counsel Finance Resources  Services and

Clerk Office Technology
FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21
Expenditures Actuals Approved Proposed Change FTE
Assessor-Recorder-County Clerk 9,829,774 11,263,640 11,309,126 45,486 74.00
Board of Supervisors 3,660,150 3,856,174 3,921,345 65,171 21.00
County Administrators Office 21,955,592 21,766,171 22,025,735 259,564 23.00
County Counsel 5,279,419 5,785,715 5,784,311 (1,404) 23.00
Department of Finance 8,705,223 10,359,422 10,419,629 60,207 61.00
Elections 2,763,936 3,291,041 3,428,898 137,857 10.00
Human Resources 6,576,331 6,951,695 7,225,159 273,464 37.00
Information Services and Technology 22,035,869 24,828,932 25,517,147 688,215 93.00
Retirement 2,471,057 3,118,902 3,187,974 69,072 20.00
Service Area Total 83,277,350 91,221,692 92,819,324 1,597,632 362.00
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Board of Supervisors
PROPOSED BUDGET  FY 2020 - 21

COUNTY OF MARIN

The mission of the County of
Marin is fo provide excellent
services that support healthy,
safe, and sustainable
communities.

Department Overview

The Board of Supervisors serves as the legislative and executive body of Marin County. The Supervisors are elected by
district to four year terms and are required to live in the districts they represent.

Damon Connolly Katie Rice Kathrin Sears Dennis Rodoni Judy Arnold

District 1 District 2 District 3 District 4 District 5

CLERK OF THE
BOARD

3501 Civic Center Drive, Suite 329, San Rafael, CA 94903 Tel: 415.473.7331

86 marincounty.org/bos
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Revenues and Expenditures by Type

FY 2018-19
All Funds Actuals
Revenues
Service Charges (100,221)
Miscellaneous (300)
Total Revenues (100,521)
Expenditures
Salaries and Benefits 3,236,356
Services and Supplies 181,822
Capital Assets 0
Interdepartmental Charges 241,972
Contingencies 0
Total Expenditures 3,660,150
Transfers
Transfers In
Total Transfers
Net County Cost 3,559,629

Description of Budget Changes

Board of Supervisors

PROPOSED BUDGET <« FY 2020 - 21
FY 2019-20 FY 2020-21 FY 2020-21
Approved Proposed Change
(104,000) (104,000) 0
0 0 0
(104,000) (104,000) 0
3,405,127 3,459,997 54,870
167,140 170,140 3,000
0 0 0
283,907 291,208 7,301
0 0 0
3,856,174 3,921,345 65,171
0 0
0 0
3,752,174 3,817,345 65,171

Salaries and Benefits are increased to reflect recent bargaining agreements and updated pension costs. In accordance
with Marin County Code, Board of Supervisor salaries are set at 60 percent of a Superior Court Judge. Increased
services and supplies reflect enhanced professional services contracts related to broadcasting of live public meetings.

Full-Time Equivalent (FTE) by Program

FY 2019-20

All Funds Adopted
Board of Supervisors 15.00
Clerk of the Board 6.00
Total Department FTE 21.00

FY 2019-20
Modified

15.00
6.00
21.00

FY 2020-21
Proposed

15.00
6.00
21.00

FY 2020-21
Change

0.00
0.00
0.00

87



Board of Supervisors
BUDGET WORKPLAN « FY 2020-21

ONE-YEAR BUDGET WORKPLAN

¢

Effectively respond to COVID-19 public safety emergency, including ongoing testing, tracing and safety net
response.

In partnership with the Marin Wildfire Prevention Authority member agencies, develop a workplan to reduce fuel
reduction and improve fire prevention.

Enhance disaster preparedness efforts to ensure resilience, including mitigating impacts of Pacific Gas and Electric
(PG&E) Public Safety Power Shutdowns.

Advocate for state or federal funding for Whole Person Care services to continue Marin County’s success in
reducing its chronic homeless population.

Update the County’s racial equity plan.

Enhance County COMPASS program, continuing to develop the County to engage employees at all levels in goal
setting.

Implement HR/Payroll modules of MUNIS.
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Clerk of the Board
BUDGET WORKPLAN ¢ FY 2020-21

ONE-YEAR BUDGET WORKPLAN

Identify new webcast provider to allow Clerk of the Board staff to focus on core responsibilities.

Partner with County Administrator’s Office and Information Services and Technology to identify options and
opportunities for implementing videoconferencing software for “virtual” Board meetings and automated agenda
workflow.

Restore and digitize remaining minute book volumes, incorporating historic records in the County’s document
management platform to preserve historic records and increase public access.

Partner with County Counsel to review and plan for storage of Board of Supervisors agreements in alignment with
the County’s records retention schedule.

Recruit and train new Clerk of the Board staff to provide needed staff support for the Assessment Appeals.

Explore options for electronic and or on-line filing of Assessment Appeals.
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We serve our community and
our employees by leading a
responsive government that
fosters a culture of collaboration
and continuous improvement.

Department Overview

The County Administrator is appointed by, and operates directly under, the Board of Supervisors. The County
Administrator serves both the legislative and executive functions of the Board by providing information and
recommendations to guide the implementation of Board policies.

Matthew Hymel
COUNTY ADMINISTRATOR

COUNTY
MANAGEMENT
AND BUDGET

FACILITIES RISK PUBLIC
PLANNING MANAGEMENT COMMUNICATIONS

3501 Civic Center Drive, Suite 325, San Rafael, CA 94903 Tel: 415.473.6358

00 marincounty.org/cao
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Revenues and Expenditures by Type

All Funds

Revenues
Licenses and Permits
Fines and Forfeitures
From Use of Money
Intergovernmental
Service Charges
Miscellaneous

Total Revenues

Expenditures
Salaries and Benefits
Services and Supplies
Capital Assets
Interdepartmental Charges
Other Financing Uses
Contingencies

Total Expenditures

Transfers
Transfers In
Transfers Out

Total Transfers

Net County Cost

Description of Budget Changes

FY 2018-19
Actuals

(283,166)

0
(4,854,377)
0
(2,393,561)
(8,695,320)
(16,226,424)

3,737,694
18,568,277
0
(1,003,402)
653,023

0
21,955,592

(479,281)
0
(479,281)

5,249,887

County Administrator’s Office

PROPOSED BUDGET <« FY 2020 - 21
FY 2019-20 FY 2020-21 FY 2020-21
Approved Proposed Change
(250,000) (250,000) 0
0 0 0
(4,902,756) (5,202,790) (300,034)
0 0 0
(2,413,107) (2,461,809) (48,702)
(6,522,977) (6,556,163) (33,186)
(14,088,840) (14,470,762) (381,922)
4,090,120 4,201,008 110,888
17,895,709 18,333,548 437,839
150,000 0 (150,000)
(1,086,490) (1,292,653) (206,163)
716,832 783,832 67,000
0 0 0
21,766,171 22,025,735 259,564
(224,573) (90,951) 133,622
81,600 83,232 1,632
(142,973) (7,719) 135,254
7,534,358 7,547,254 12,896

Revenues are updated to reflect updated Service Charges for the Animal Services program, as well as increased rental

revenues in the Marin Commons Fund and increased revenue for the Workers Compensation Fund.

Salaries and Benefits are increased to reflect recent bargaining agreements and updated pension costs. Changes

in other non-salary expenditures reflect anticipated increases in property liability insurance in the Risk Management
program and increased costs for the Animal Services contract. Increased expenditures in Enterprise Funds account for
updated operational costs for the Workers Compensation Fund and the Marin Commons Fund.




County Administrator's Office
PROPOSED BUDGET ¢ FY 2020 - 21

Full-Time Equivalent (FTE) by Program

FY 2019-20 FY 2019-20 FY 2020-21 FY 2020-21

All Funds Adopted Modified Proposed Change
Animal Control 0.25 0.25 0.25 0.00
CAO Administration 2.00 2.00 2.00 0.00
County Management And Budget 9.75 12.75 12.75 0.00
Facilities Plan And Development 2.00 2.00 2.00 0.00
Public Communications 2.00 2.00 2.00 0.00
Risk Management 4.00 4.00 4.00 0.00
Total Department FTE 20.00 23.00 23.00 0.00
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County Administrator's Office
BUDGET WORKPLAN ¢ FY 2020-21

ONE-YEAR BUDGET WORKPLAN

Effectively respond to COVID-19 public safety emergency, including ongoing testing, tracing and safety net
response.

Enhance disaster preparedness efforts to ensure resilience, including mitigating impacts of Pacific Gas and Electric
(PG&E) Public Safety Power Shutdowns.

In partnership with the Marin Wildfire Prevention Authority member agencies, develop a workplan to reduce fuel
reduction and improve fire prevention.

Update countywide evacuation and emergency response plan.

Implement a Continuity of Operations Plan (COOP) with all County Departments to coordinate effective emergency
preparedness and resilience during any type of disruption.

Review FY 2020-21 Budget to consider countywide rebalancing efforts as necessary after year-end close, and
provide quarterly budget updates to Board of Supervisors.

Collaborate with Human Resources and engage labor groups regarding contracts expiring in 2021.
Update the County’s racial equity plan.
Work with Health and Human Services to renovate 920 Grand for transitional mental health housing.

Enhance County COMPASS program, continuing to develop the County to engage employees at all levels in goal
setting.

Implement HR/Payroll modules of MUNIS.

Work with Human Resources and the Leadership Academy project team to implement employee-driven
enhancements to the County’s recruitment and retention efforts including an “I Am Marin County” recruitment video
series.

Partner with Information Services and Technology to identify options and opportunities for implementing
videoconferencing software for “virtual” Board meetings and automated agenda workflow.

Work with Cultural Services to develop an integrated future Marin Center and farmers’ market plan.

Work with Information Services and Technology and other departments to implement countywide e-signature
program for contracts.
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Assessor-Recorder-County Clerk
PROPOSED BUDGET  FY 2020 - 21

COUNTY OF MARIN

The Mission of the Marin

County Assessor-Recorder-
County Clerk is to produce fair
and equitable valuations of all
assessable property and preserve
and protect our historic and
contemporary records and filings
related to people, businesses,
and property, as mandated by
law, while providing excellent
customer service.

Department Overview

The Assessor-Recorder-County Clerk’s primary responsibilities, as governed by law, pertain to the preparation of the
assessment roll, including, but not limited to, all locally assessable real, business and personal property within the
County; the recordation, maintenance and preservation of official, vital and historic records; and the processing of oaths
of office, marriage licenses, performance of civil ceremonies and the issuance and registration of a variety of legal
documents.

Shelly Scott

ASSESSOR-RECORDER-
COUNTY CLERK

ASSESSMENT RECORDER COUNTY CLERK ADMINISTRATION

3501 Civic Center Drive, San Rafael, CA 94903 Tel: 415.473.7215
Assessor Suite 208 - Recorder Suite 232 - County Clerk Suite 234

o4 marincounty.org/arcc
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Revenues and Expenditures by Type

FY 2018-19
All Funds Actuals
Revenues
Taxes 0
From Use of Money (110,756)
Intergovernmental 0
Service Charges (3,576,007)
Miscellaneous (14,617)
Total Revenues (3,701,381)
Expenditures
Salaries and Benefits 9,008,861
Services and Supplies 436,070
Capital Assets 0
Interdepartmental Charges 384,842
Contingencies 0
Total Expenditures 9,829,774
Transfers
Transfers In (260,664)
Transfers Out 260,664
Total Transfers 0
Net County Cost 6,128,393

Description of Budget Changes

Assessor-Recorder-County Clerk

PROPOSED BUDGET <« FY 2020 - 21
FY 2019-20 FY 2020-21 FY 2020-21
Approved Proposed Change
0 0 0
(4,100) (4,100) 0
0 0 0
(4,259,694) (4,149,758) 109,936
(12,148) (12,148) 0
(4,275,942) (4,166,006) 109,936
10,099,447 10,121,325 21,878
712,452 712,452 0
0 0 0
451,741 475,349 23,608
0 0 0
11,263,640 11,309,126 45,486
(260,665) (260,665) 0
260,665 260,665 0
0 0 0
6,987,698 7,143,120 155,422

Service Charges are reduced to reflect decreased recording revenues and updated SB2557 property tax administration

collections fee revenues.

Salaries and Benefits are increased to reflect recent bargaining agreements and updated pension costs. Changes to

FTE reflect the expiration of two vacant fixed term positions.

Full-Time Equivalent (FTE) by Program

FY 2019-20

All Funds Adopted
Appraisal, Assessment And Supp 51.00
ARCC Administration 9.00
County Clerk 3.00
Recording Operations 13.00
Total Department FTE 76.00

FY 2019-20 FY 2020-21 FY 2020-21
Modified Proposed Change
51.00 50.00 (1.00)

9.00 8.00 (1.00)

3.00 3.00 0.00

13.00 13.00 0.00
76.00 74.00 (2.00)
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Assessor-Recorder County Clerk
BUDGET WORKPLAN « FY 2020-21

ONE-YEAR BUDGET WORKPLAN

¢

Complete annual local assessment roll on or before July 1 as required by the California Constitution and the
Revenue and Taxation Code.

Increase public outreach and presentations to local organizations and professional groups or businesses to expand
public information about the department’s services.

Develop systems to upgrade support for appeals and decline appraisal reviews.
Encourage employee education, growth and development to enhance staff’s ability to respond to public needs.
Relocate and improve mandated storage of records to ensure continued public access.

Consolidate the Recorder and County Clerk public counters to facilitate public access to services.

Q6
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County Counsel
PROPOSED BUDGET  FY 2020 - 21

COUNTY OF MARIN

The Marin County Counsel’s
Office provides innovative and
high-quality legal services to
County officials, departments
and public agencies fo protect
the County of Marin and its

resources.

Vl‘ Tav,

Department Overview
The County Counsel’s Office provides responsive legal advice and assistance to the Board of Supervisors, County
departments, boards and commissions, special districts and agencies. This assistance includes negotiating and drafting

contracts and legal documents, as well as representing Marin County in all aspects of civil litigation and administrative
hearings.

Brian Washington
COUNTY COUNSEL

COUNTY CIVIL GRAND
COUNSEL JURY

3501 Civic Center Drive, Suite 275, San Rafael, CA 94973 Tel: 415.473.6117

08 marincounty.org/cl
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County Counsel
PROPOSED BUDGET ¢ FY 2020 - 21

Revenues and Expenditures by Type

FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21

All Funds Actuals Approved Proposed Change
Revenues

From Use of Money 0 0 0 0

Service Charges (541,630) (655,000) (600,000) 55,000

Miscellaneous (3,241) 0 0 0
Total Revenues (544,871) (655,000) (600,000) 55,000
Expenditures

Salaries and Benefits 4,714,148 5,292,666 5,279,002 (13,664)

Services and Supplies 375,551 284,560 291,970 7,410

Capital Assets 0 600 600 0

Interdepartmental Charges 189,720 207,889 212,739 4,850
Total Expenditures 5,279,419 5,785,715 5,784,311 (1,404)
Transfers

Transfers In 0 0 0 0
Total Transfers 0 0 0
Net County Cost 4,734,548 5,130,715 5,184,311 53,596

Description of Budget Changes

Salaries and Benefits are increased to reflect recent bargaining agreements and updated pension costs. Increased
Services and Supplies appropriations reflect expected California Bar fee increases. Service Charge revenue has been
decreased to reflect recent trends.

Full-Time Equivalent (FTE) by Program

FY 2019-20 FY 2019-20 FY 2020-21 FY 2020-21

All Funds Adopted Modified Proposed Change
Civil Grand Jury 0.40 0.40 0.40 0.00
County Counsel 22.60 22.60 22.60 0.00
Total Department FTE 23.00 23.00 23.00 0.00

Q9



County Counsel
BUDGET WORKPLAN « FY 2020-21

ONE-YEAR BUDGET WORKPLAN

¢

County Counsel currently manages the pilot program using a software system to receive, process and respond to
requests pursuant to the California Public Records Act and in FY 2020-21, will seek to expand use of the software
system from eight pilot departments to all County departments.

Implement mentorship program to retain quality employees by investing time and resources through mentoring and
coaching by December 2020.

Evaluate and implement an e-discovery/electronic document management tool to improve ability to comply with
federal e-discovery rules, document productions and public records requests, to be complete in 2021.

Reduce document storage needs by developing policies to electronically maintain and archive files resulting in less
use of paper files and reduced storage needs, to be complete in 2022.

Review print and electronic legal research resources with the goal of improving electronic resources available and
reducing costs, to be complete in 2022.
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Department of Finance
PROPOSED BUDGET « FY 2020 - 21

COUNTY OF MARIN

MBER 14~

puE: DECE

The mission of the Department
of Finance is to instill the
public’s trust in County
government and to ensure the
financial integrity of the County
of Marin by safeguarding

- - its funds and promoting the
L prudent utilization of County
PROPERTY TAX resources.

EXPRESS WINDOW

Department Overview

The Department of Finance provides financial, accounting, property tax and estate services on behalf of the residents,
County departments, school districts, cities, towns, and special districts.

Roy Given
DIRECTOR
FINANCE PROPERTY ACCOUNTING,
AND PUBLIC TAX AND AUDIT AND ADMINISTRATION
ADMINISTRATOR COLLECTIONS PAYROLL

3501 Civic Center Drive, Suite 225, San Rafael, CA 94903 Tel: 415.473.6154

102 marincounty.org/dof
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Department of Finance

PROPOSED BUDGET e FY 2020 - 21
Revenues and Expenditures by Type
FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21

All Funds Actuals Approved Proposed Change
Revenues

Taxes (70,177) (60,000) (60,000) 0

Fines and Forfeitures (89,530) (93,900) (93,900) 0

From Use of Money (342) 0 0 0

Intergovernmental (219,481) (215,000) (215,000) 0

Service Charges (3,779,804) (3,656,587) (3,667,092) (10,505)

Miscellaneous (54,605) (67,785) (55,000) 12,785
Total Revenues (4,213,940) (4,093,272) (4,090,992) 2,280
Expenditures

Salaries and Benefits 7,612,846 9,099,056 9,100,301 1,245

Services and Supplies 763,743 877,115 883,210 6,095

Capital Assets 0 0 0 0

Interdepartmental Charges 328,634 383,251 436,118 52,867

Other Financing Uses 0 0 0 0

Contingencies 0 0 0 0
Total Expenditures 8,705,223 10,359,422 10,419,629 60,207
Transfers

Transfers In 0 0 0 0

Transfers Out 210,000 0 0 0
Total Transfers 210,000 0 0
Net County Cost 4,701,283 6,266,150 6,328,637 62,487

Description of Budget Changes

Revenue expectations for various fees and assessment collections have been adjusted based on recent trends and
projections. Salaries and Benefits are increased to reflect recent bargaining agreements and updated pension costs.
Changes to FTE reflect the expiration of a vacant fixed-term position. Services and supplies and interdepartmental

expenditures have been increased to reflect countywide printing expenses.




Department of Finance
PROPOSED BUDGET

FY 2020-21

Full-Time Equivalent (FTE) by Program

All Funds
Accounts Payable
Administrative Services
Central Collections
County Accounting
Internal Audit
Payroll Services
Property Tax
Public Administrator
Tax Collector
Treasurer

Total Department FTE

FY 2019-20
Adopted

6.00
7.00
6.00
12.00
2.00
9.00
4.00
4.00
7.00
5.00
62.00
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FY 2019-20
Modified

6.00
7.00
6.00
12.00
2.00
9.00
4.00
4.00
7.00
5.00
62.00

FY 2020-21
Proposed

6.00
7.00
6.00
12.00
2.00
8.00
4.00
4.00
7.00
5.00
61.00

FY 2020-21
Change

0.00
0.00
0.00
0.00
0.00

(1.00)
0.00
0.00
0.00
0.00

(1.00)



Department of Finance
BUDGET WORKPLAN ¢ FY 2020-21

ONE-YEAR BUDGET WORKPLAN

Develop and implement expanded accessibility and safety emergency protocols for tax collection, business license,
and public administrator service locations in conjunction with the County’s Safety Program.

Coordinate with local taxing entities to standardize parcel tax exemption criteria and consolidate the exemption
allocation process.

Expand on informational resources and overall online content contained within the Department of Finance internal
and public data portal and public-facing website.

Develop a fiscal Continuity of Operations Plan (COOP), in coordination with other departments, to maintain the
essential functions of the Department of Finance following a major service disruption and/or a disaster/emergency
event, as well as provide fiscal services to County government in the continuity of their vital services.

Develop a Disaster Recovery Plan to serve as a fiscal annex to the countywide emergency planning, addressing all
fiscal impacts throughout the entire disaster recovery process, from pre-planning for a disaster, to state and federal
claim audits.

Publish a Countywide Popular Annual Financial Report (PAFR), specifically designed to be easily understandable to
the general public and other interested parties.




Elections
PROPOSED BUDGET e« FY 2020 - 21

COUNTY OF MARIN

The mission of the Elections
Department is to provide a
responsive, transparent, and
professional approach to
conducting elections that will
inspire trust and confidence

in our work, and to promote
engagement of all Marin
County residents in the election
process.

Department Overview
The Elections Department provides election services year-round to Marin County’s approximately 154,000 registered

voters. Each year, the department plans for and manages regularly scheduled elections and special elections called by
the cities, towns, schools, and special districts in Marin County.

Lynda Roberts
REGISTRAR OF VOTERS

ELECTIONS
OPERATIONS

3501 Civic Center Drive, Suite 121, San Rafael, CA 94903 Tel: 415.473.6456
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Revenues and Expenditures by Type

All Funds

Revenues
Intergovernmental
Service Charges
Miscellaneous

Total Revenues

Expenditures
Salaries and Benefits
Services and Supplies
Capital Assets
Interdepartmental Charges
Contingencies

Total Expenditures

Transfers
Transfers In
Transfers Out

Total Transfers

Net County Cost

Description of Budget Changes

FY 2018-19
Actuals

(10,893)
(772,796)
(5,469)
(789,157)

1,502,504
1,135,489
0

125,943

0
2,763,936

1,974,779

Elections

PROPOSED BUDGET <« FY 2020 - 21
FY 2019-20 FY 2020-21 FY 2020-21
Approved Proposed Change
(3,120) (3,120) 0
(561,000) (495,000) 66,000
(11,440) (5,000) 6,440
(575,560) (503,120) 72,440
1,750,240 1,854,086 103,846
1,391,282 1,416,167 24,885
0 0 0
149,519 158,645 9,126
0 0 0
3,291,041 3,428,898 137,857
0 0 0
0 0 0
0 0
2,715,481 2,925,778 210,297

Service Charge revenues have been reduced to reflect expected reimbursements for election services. Salaries and
Benefits are increased to reflect recent bargaining agreements and updated pension costs, as well as increased extra-
hire and overtime for the November 2020 General Election. Services and Supplies have been increased to reflect
updated election system maintenance expenses.

Full-Time Equivalent (FTE) by Program

All Funds
Elections
Total Department FTE

FY 2019-20
Adopted

10.00
10.00

FY 2019-20
Modified

10.00
10.00

FY 2020-21
Proposed

10.00
10.00

FY 2020-21
Change

0.00
0.00




Elections
BUDGET WORKPLAN e FY 2020-21

ONE-YEAR BUDGET WORKPLAN

¢ Partner with the Marin County League of Women Voters to promote voter registration with the High School
Ambassador outreach program, as well as through outreach to assisted living facilities for November 2020 and
March 2022 elections.

+ Prepare for potential power outages at polling places in November 2020 by purchasing battery-operated lanterns
and back-up power units for accessible ballot marking devices.

+ Review and refine the March 2020 phone support team pilot project to serve voters efficiently in the anticipated
high-turnout November 2020 election.

¢ Prepare a vote center implementation plan per SB 450 (Allen, 2015-16) to present to the Board of Supervisors
in January 2021 and begin implementation, pending approval by the Board, with anticipated completion for 2022
elections.

+ Explore installation of two ballot drop boxes for the November 2020 election as a pilot project to test one element of
the vote center model per SB 450 (Allen, 2015-16).

+ Upgrade the ballot sorter software program to improve efficiency of processing vote-by-mail ballots in FY 2021-22.

¢+ Re-evaluate space configuration in the Civic Center logistics area and at the Los Gamos warehouse facility to
improve efficiency and update for vote centers in FY 2021-22.
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Human Resources
PROPOSED BUDGET e FY 2020 - 21

COUNTY OF MARIN

Our mission is fo foster

a dynamic and inclusive
organization that provides
meaningful careers in public
service, resulting in excellent
services to our community.

Department Overview

The department provides for the recruitment and retention of a highly-qualified workforce through talent acquisition
processes, competitive compensation, classification, and employee benefits structures and a continuous cultivation of
excellence though ongoing performance planning, coaching, and evaluation.

Mary Hao
DIRECTOR
EMPLOYEE - LABOR EQUAL ORGANIZATIONAL
ADMINISTRATION RELATIONS EMPLOYMENT DEVELOPMENT RECRUITMENT

3501 Civic Center Drive, Suite 415, San Rafael, CA 94903 Tel: 415.473.6104
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Human Resources
PROPOSED BUDGET e FY 2020 - 21

Revenues and Expenditures by Type

FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21
All Funds Actuals Approved Proposed Change
Revenues
Taxes 0 0 0 0
Intergovernmental 0 0 0 0
Service Charges 0 0 0 0
Miscellaneous 0 0 0 0
Total Revenues 0 0 0 0
Expenditures
Salaries and Benefits 4,972,900 5,636,967 5,902,633 265,666
Services and Supplies 1,419,229 1,080,968 1,080,968 0
Support of Clients 0 0 0 0
Capital Assets 11,861 0 0 0
Interdepartmental Charges 172,341 233,760 241,558 7,798
Contingencies 0 0 0 0
Total Expenditures 6,576,331 6,951,695 7,225,159 273,464
Transfers
Transfers In 0 0 0 0
Total Transfers 0 0 0 0
Net County Cost 6,576,331 6,951,695 7,225,159 273,464

Description of Budget Changes
Salaries and Benefits are increased to reflect recent bargaining agreements and updated pension costs.

Full-Time Equivalent (FTE) by Program

FY 2019-20 FY 2019-20 FY 2020-21 FY 2020-21

All Funds Adopted Modified Proposed Change
Employee and Labor Relations 15.50 15.50 15.50 0.00
Equal Employment 3.00 3.00 3.00 0.00
General Admininistration 5.00 5.00 5.00 0.00
Organizational Development 3.50 3.50 3.50 0.00
Recruitment 10.00 10.00 10.00 0.00

Total Department FTE 37.00 37.00 37.00 0.00




Human Resources
BUDGET WORKPLAN ¢ FY 2020-21

ONE-YEAR BUDGET WORKPLAN

¢

Collaborate with County departments to address employee retention issues.
Dedicate additional resources to increase the number of recruitments and decrease the County’s vacancy rate.
Continue to evaluate current recruitment practices with the goal of decreasing the length of time to fill positions.

Update the employee onboarding process, including the launch of an online onboarding module and revising
existing New Employee Orientation Programs to include virtual platforms.

Partner with the Administrative Technologies of Marin team and other County stakeholders to implement the MUNIS
Human Capital Management system.

Support the County’s emergency response through placing County employees into assignments as Disaster Service
Workers and positions in the Emergency Operations Center.

Expand anti-harassment training to ensure compliance with state law.

Develop resources for supervisors on Marin’s intranet, the Hub.
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Information Services and Technology
PROPOSED BUDGET  FY 2020 - 21

COUNTY OF MARIN

-’ ‘ e Marin County IST connects the
= ‘oo people and their government
- iy L == - by providing innovative

: products and services

_ tailored to the needs of our
T . : departments and communities,

i
- - . o S 5 s e - ~O> N 1
— e - R : accessible anywhere, anytime.
> B i
=
-

| —

Department Overview

The Information Services and Technology (IST) Department is committed to working collaboratively with County
departments and the local community in defining and delivering high value application and technology products and
services. The department is responsible for processing, maintaining, and ensuring the security of the County’s business
applications and data on the appropriate hardware and software platforms.

Liza Massey
CHIEF INFORMATION OFFICER

IT
BUSINESS GOVERNANCE ENTERPRISE INFORMATION EXECUTIVE
SOLUTIONS PLATFORMS AND
DELIVERY AND SERVICES SECURITY MANAGEMENT
OPERATIONS

1600 Los Gamos Dr, Suite 370, San Rafael, California, 24903
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Revenues and Expenditures by Type

All Funds

Revenues
Taxes
Licenses and Permits
From Use of Money
Intergovernmental
Service Charges
Miscellaneous

Total Revenues

Expenditures
Salaries and Benefits
Services and Supplies
Capital Assets
Interdepartmental Charges
Contingencies

Total Expenditures

Transfers
Transfers In
Transfers Out

Total Transfers

Net County Cost

Description of Budget Changes

FY 2018-19
Actuals

o O

(8,423

o =

(3,198,038

o =

(3,206,462)

15,735,507
4,245,699
3,130,668

(1,076,006)

0

22,035,869

18,829,407

Information Services and Technology

PROPOSED BUDGET <« FY 2020 - 21
FY 2019-20 FY 2020-21 FY 2020-21
Approved Proposed Change
0 0 0
0 0 0
(1,000) (1,000) 0
0 0 0
(5,010,307) (5,010,307) 0
0 0 0
(5,011,307) (5,011,307) 0
16,726,294 16,985,709 259,415
4,960,432 4,969,769 9,337
3,547,215 3,984,629 437,414
(669,122) (687,073) (17,951)
264,113 264,113 0
24,828,932 25,517,147 688,215
(750,000) (750,000) 0
0 0 0
(750,000) (750,000) 0
19,067,625 19,755,840 688,215

Salaries and Benefits are increased to reflect recent bargaining agreements and updated pension costs. Changes in

non-salary expenditures reflect the ongoing increase for enterprise technology equipment replacement and an increase
in services and supplies for increased negotiated contract costs and additional countywide Office 365 licenses. Staffing
changes include a Board approved department-wide reorganization to better align classifications and programs toward
service delivery goals and the expiration of a vacant fixed term position.




Information Services and Technology
PROPOSED BUDGET e FY 2020-21

Full-Time Equivalent (FTE) by Program

FY 2019-20 FY 2019-20 FY 2020-21 FY 2020-21

All Funds Adopted Modified Proposed Change
ICT Accessibility 2.00 2.00 2.00 0.00
Architecture 1.00 1.00 1.00 0.00
Business Office 5.00 5.00 5.00 0.00
County Justice 9.00 9.00 9.00 0.00
Customer Support 5.00 7.00 7.00 0.00
Data Network 6.00 6.00 6.00 0.00
Data Team 4.50 4.00 4.00 0.00
Database Administration 4.50 4.00 4.00 0.00
Digital 8.50 9.00 8.00 (1.00)
ERP 6.00 6.00 6.00 0.00
Executive Administration 6.00 6.00 6.00 0.00
Governance & Planning 3.00 3.00 3.00 0.00
Interagency Agreements 5.00 5.00 5.00 0.00
Land Use 3.50 3.00 3.00 0.00
Project Services 6.00 6.00 6.00 0.00
Property 4.50 5.00 5.00 0.00
Security 5.00 5.00 5.00 0.00
System Administration 5.00 5.00 5.00 0.00
Telephone Services 3.50 3.00 3.00 0.00
Total Department FTE 93.00 94.00 93.00 (1.00)




Information Services and Technology
BUDGET WORKPLAN « FY 2020-21

ONE-YEAR BUDGET WORKPLAN

Complete and maintain the Information Services and Technology (IST) Continuity of Operations Plan (COOP) to
support County essential services during disasters and emergencies.

Expand distribution of information security newsletters beyond the County.

Collaborate with the Registrar of Voters to ensure the security of Election systems for the 2020 Presidential
Election.

Provide digital accessibility resources for employees who publish content to the County website to improve access
to County services and information.

Finalize implementation of the new Countywide telephony and call center solutions supporting operation and
delivery of County services to improve communication within the County and to the public.

Continue to support the implementation, adoption, and use of a Countywide public sector focused ERP solution that
meets the County’s financial, human resource, and payroll business needs.

Increase online options for the public to enhance access to County services.

Continue to expand and develop the IST Project Management Office to provide strategic project management and
coordination of County technology projects to ensure projects are delivered on time and within budget, and best
meet the needs of the County and its residents.

Expand the new IT Governance process within the County to ensure that IT spend aligns with Countywide goals
and objectives and achieves the greatest return on investment.

Launch a planning effort to develop the Marin Digital Infrastructure Strategic Plan, with participation of Marin
County’s stakeholders including cities, towns, schools, special districts, and residents, to identify and expand use of
Marin’s digital assets by the County and its residents.




Retirement
PROPOSED BUDGET e« FY 2020 - 21

COUNTY OF MARIN

v

‘ \ : Our mission is fo provide

. superior customer services to

members and beneficiaries of
the Marin County Employees’
Retirement Association through
efficient benefits administration
and a commitment fo integrity
and prudent financial
management.

Department Overview
The Marin County Employees’ Retirement Assosiation (MCERA) is a multiple-employer governmental pension plan
established by the County of Marin on July 1, 1950 under the County Employees Retirement Law of 1937. MCERA staff,

under the direction from the Retirement Administrator, assist the Retirement Board in the administration of the retirement
system.

Jeff Wickman
RETIREMENT ADMINISTRATOR

RETIREMENT
OPERATIONS

One Mclnnis Parkway, Suite 100, San Rafael, CA 94903 Tel: 415.473.6147
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Revenues and Expenditures by Type

FY 2018-19
All Funds Actuals
Revenues
From Use of Money 0
Intergovernmental (2,464,975)
Miscellaneous 0
Total Revenues (2,464,975)
Expenditures
Salaries and Benefits 2,471,057
Services and Supplies 0
Interdepartmental Charges 0
Other Financing Uses 0
Total Expenditures 2,471,057
Transfers
Transfers In
Total Transfers
Net County Cost 6,082

Description of Budget Changes

Retirement

PROPOSED BUDGET <« FY 2020 - 21
FY 2019-20 FY 2020-21 FY 2020-21
Approved Proposed Change
0 0 0
0 0 0
(3,118,902) (3,187,974) (69,072)
(3,118,902) (3,187,974) (69,072)
3,118,902 3,168,709 49,807
0 0 0
0 19,265 19,265
0 0 0
3,118,902 3,187,974 69,072
0 0
0 0
0 0 0

Salaries and Benefits are increased to reflect recent bargaining agreements and updated pension costs. All
administrative and personnel costs in this department are fully funded by investment income and independently

managed by the MCERA Retirement Board. The department’s budget represents expected salary and revenue budgets,
and will be adjusted, as needed, with the MCERA Board’s final budget approval.

Full-Time Equivalent (FTE) by Program

FY 2019-20

All Funds Adopted
Retirement Operations 20.00
Total Department FTE 20.00

FY 2019-20
Modified

20.00
20.00

FY 2020-21
Proposed

20.00
20.00

FY 2020-21
Change

0.00
0.00
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COMMUNITY
DEVELOPMENT
AND PUBLIC
WORKS

Community Development Agency

Department of Public Works




Community Development and Public Works

INTRODUCTION

SERVICE AREA OVERVIEW

5 ' 4 “ '!ﬂ ll' 5‘ ‘;&,t ﬁ The Community Development and Public Works

0 S A 2y ‘ Service Area provides land use planning services,
L { ‘!V « e W B building permitting and maintenance of County-

. —— e * owned roads, buildings and flood zone equipment.
3 - This service area also includes many of the County’s
programs that promote sustainability such as green
businesses, bikeways, and climate change adaptation.

DEPARTMENTS

Community Development Agency

The Community Development Agency provides
environmental and land use planning services,
issues building permits, manages the County’s
sustainability, affordable housing and redevelopment
agency programs, and enforces environmental
health regulations.

Department of Public Works

The Department of Public Works oversees a wide
range of activities, including flood control and water
quality programs, engineering, road and building
maintenance, Americans with Disabilities Act
coordination, traffic operations.

The Department of Public Works Flood Control Team
conducting preventative maintenance.

Ribbon cutting ceremony for new electric vehicle charging
stations at the Civic Center
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Community Development and Public Works

FY 2020-21 Total All Funds
Expenditure Budget $619 Million

. Health and Human Services

. Public Safety

. Administration and Finance

. Community Development and Public Works
. Community Services

. Non Departmental

FY 2020-21
Service Area Expenditures ($ Millions)

$64.2
) I
Community Department of
Development Public Works
Agency

FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21 FY 2020-21

Expenditures Actuals Approved Proposed Change FTE
Community Development Agency 17,026,687 19,459,465 20,486,265 1,026,800 92.00
Department of Public Works 68,131,271 65,861,036 64,166,080 (1,694,956) 254.53

Service Area Total 85,157,957 85,320,501 84,652,345 (668,156) 346.53




Community Development Agency
PROPOSED BUDGET « FY 2020 - 21

COUNTY OF MARIN

The Community Development
Agency is dedicated to
promoting, protecting, and
advancing hedlthy, safe, and
equitable communities.

Department Overview

The Community Development Agency is responsible for building permits and safety inspections, environmental health
services, planning, sustainability, affordable housing and grant administration.

Brian C. Crawford

DIRECTOR
ENVIRONMENTAL BUILDING AND
ADMINISTRATION PLANNING HEALTH SERVICES SAFETY
RICHARDSON
FEI?E%TF(SRQEI?S BAY REGIONAL SUSTAINABILITY
AGENCY

3501 Civic Center Drive, Suite 308, San Rafael, CA 94903 Tel: 415.473.6269
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Revenues and Expenditures by Type

All Funds

Revenues
Taxes
Licenses and Permits
Fines and Forfeitures
From Use of Money
Intergovernmental
Service Charges
Miscellaneous

Total Revenues

Expenditures
Salaries and Benefits
Services and Supplies
Capital Assets
Interdepartmental Charges
Other Financing Uses
Contingencies

Total Expenditures

Transfers
Transfers In
Transfers Out

Total Transfers

Net County Cost/Use of Fund Balance

Description of Budget Changes

FY 2018-19
Actuals

(366,935)
(9,022,710)
(20,528)
(354,070)
(3,095,007)
(888,420)
(71,724)
(13,819,395)

12,211,820
3,179,946
154,075
1,403,534
77,312

0
17,026,687

(5,033,075)
175,047
(4,858,028)

(1,650,736)

Community Development Agency

PROPOSED BUDGET <« FY 2020 - 21
FY 2019-20 FY 2020-21 FY 2020-21
Approved Proposed Change
(987,000) (585,000) 402,000
(9,291,560) (10,918,444) (1,626,884)
(49,000) (49,000) 0
(11,100) (1,123) 9,977
(2,468,023) (2,556,490) (88,467)
(776,114) (973,080) (196,966)
(7,000) (7,000) 0
(13,589,797) (15,090,137) (1,500,340)
13,912,863 14,641,501 728,638
2,846,949 3,297,954 451,005
893,000 694,700 (198,300)
1,727,653 1,774,851 47,198
79,000 77,259 (1,741)
0 0 0
19,459,465 20,486,265 1,026,800
(425,047) (425,047) 0
175,047 175,047 0
(250,000) (250,000) 0
5,619,668 5,146,128 (473,540)

Licenses and Permits revenues reflect the Board approved increase in fees to cover costs of expanded building
permit services. Taxes are reduced to reflect the projected estimates for Measure W fund (3450) Transient Occupancy
Tax revenues. This fund also has a corresponding reduction in Capital Assets expenditures to align with the updated

revenues.

Salaries and Benefits are increased to reflect recent bargaining agreements, updated pension costs, Board approved
cost-covered changes in staffing levels and the expiration of a fixed term position in Consumer Protection. Increases in
Services and Supplies are due to expanded costs in providing building permit services, offset by the increase in Licenses

and Permits.




Community Development Agency
PROPOSED BUDGET « FY 2020-21

Full-Time Equivalent (FTE) by Program

FY 2019-20 FY 2019-20 FY 2020-21 FY 2020-21

All Funds Adopted Modified Proposed Change
Advanced Planning 16.75 16.75 16.75 0.00
Building And Safety 20.05 20.30 20.30 0.00
CDA Executive Administration 6.50 6.50 6.50 0.00
CDA Federal Grants 3.00 3.00 3.00 0.00
Code Enforcement 4.25 4.25 4.25 0.00
Consumer Protection 13.50 14.50 13.50 (1.00)
Current Planning 12.20 11.95 11.95 0.00
EHS Administration 4.00 4.00 4.00 0.00
Environmental Planning 2.00 2.00 2.00 0.00
Land Use 4.50 4.50 4.50 0.00
Planning Administration 1.25 1.25 1.25 0.00
Richardson Bay Regional Agency 1.00 1.00 1.00 0.00
Solid Waste And Hazardous Materials 3.00 3.00 3.00 0.00
Total Department FTE 92.00 93.00 92.00 (1.00)

126



Community Development Agency
BUDGET WORKPLAN ¢ FY 2020-21

ONE-YEAR BUDGET WORKPLAN

Complete update to County’s Climate Action Plan to include measures and targets through 2030, contingent on
approval of funding for project implementation.

Complete Strategic Plan for Drawdown Marin to identify priority actions to be implemented locally to significantly
reduce greenhouse gas emissions, contingent on approval of funding for staffing and project implementation and
incorporate identified actions into the County’s Climate Action Plan and Countywide Plan updates.

Complete Phase 1 of the Countywide Plan update by updating the Stream Conservation Area Ordinance for the San
Geronimo Valley and presenting recommendations to the Board of Supervisors for adoption.

Complete next phase of customer service enhancements in the Building Permit program by expanding the scope of
construction projects eligible for same-day Express Building Permit review and implementing software to facilitate
electronic plan reviews and online plan submittal.

Assist with the Board of Supervisors selection of the development team for the Coast Guard Housing Facility in
Point Reyes Station and begin Planning entitlement and environmental review process.

Initiate 2023-2030 Housing Element Update, contingent on approval of work program and budget by the Board of
Supervisors, due December 2022.

Complete Objective Design and Development Standards repot and initiate implementing code amendments to
comply with State laws requiring such standards for qualifying housing projects.

Work with the Board Subcommittee on an extension to the County’s Short Term Rental Ordinance for coastal and
inland communities consider approaches for future amendments.

Prepare Development Code Amendments to address changes in state housing law.

Conduct the planning, public engagement, legal and regulatory processes to formulate Environmental Hazards
Amendments to the Local Coastal Program Amendment (LCPA), present amendments to the Board of Supervisors
for approval, and file them with the California Coastal Commission for proposed certification (contingent upon the
timing of input from the California Coastal Commission staff and public engagement process).

Complete outreach efforts of the Marin Complete Count Committee for the 2020 Decennial Census, including Non-
Response Follow Up and final reporting requirements.

Complete amendments to regulations to implement new on-site wastewater regulations pursuant to the Local Area
Management Plan (LAMP), contingent on approval of the LAMP by the state water board.

Complete the Reusable Foodware Ordinance for consideration by the Board of Supervisors and develop and
implement outreach and education program.




Department of Public Works
PROPOSED BUDGET <« FY 2020 - 21

The Marin County Department
of Public Works’ mission is to
provide the community with
quality services, maintain

and improve our public
infrastructures and facilities,
and support the preservation of
Marin’s unsurpassed beauty.

Department Overview

The Department of Public Works administers a variety of programs including capital improvement, disability access, and
engineering projects; maintenance of county roads and buildings, communications facilities and vehicles; flood control,
watershed planning, land development and permitting, as well as general service functions such as accounting and
administration.

Raul M. Rojas
DIRECTOR
ADMINISTRATION ENGINEERING
GENERAL WASTE TRAFFIC AND WATER
SERVICES MANAGEMENT CAPITAL PROJECTS TRANSPORTATION RESOURCES

3501 Civic Center Drive, Suite 304, San Rafael, CA 94903 Tel: 415.473.6528
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Department of Public Works

PROPOSED BUDGET e FY 2020 - 21
Revenues and Expenditures by Type
FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-21

All Funds Actuals Approved Proposed Change
Revenues

Taxes 0 0 0 0

Licenses and Permits (3,777,874) (2,767,543) (3,108,360) (340,817)

Fines and Forfeitures 0 0 0 0

From Use of Money (1,744,793) (1,440,665) (1,435,665) 5,000

Intergovernmental (16,663,904) (12,885,340) (9,310,815) 3,674,525

Service Charges (12,784,604) (15,811,562) (16,007,444) (195,882)

Miscellaneous (280,186) (131,000) (82,000) 49,000
Total Revenues (35,251,360) (33,036,110) (29,944,284) 3,091,826
Expenditures

Salaries and Benefits 32,114,390 37,213,429 37,481,276 267,847

Services and Supplies 35,685,810 27,755,654 24,753,736 (3,001,918)

Capital Assets 2,152,660 3,013,500 2,013,500 (1,000,000)

Interdepartmental Charges (2,159,418) (2,792,908) (1,721,989) 1,070,919

Other Financing Uses 337,828 381,300 341,429 (39,871)

Contingencies 0 290,061 1,298,128 1,008,067
Total Expenditures 68,131,271 65,861,036 64,166,080 (1,694,956)
Transfers

Transfers In (20,331,201) (15,498,786) (12,500,786) 2,998,000

Transfers Out 3,303,852 980,000 980,000 0
Total Transfers (17,027,349) (14,518,786) (11,520,786) 2,998,000
Net County Cost/Use of Fund Balance 15,852,562 18,306,140 22,701,010 4,394,870

Description of Budget Changes

Intergovernmental and Miscellaneous revenue expectations have been reduced by over $3.0 million between the Road
and Bridge Fund and Road Maintenance Fund to reflect projected reductions in statewide gas tax, and local TAM
Measure AA sales tax projections, due to economic uncertainty stemming from COVID-19. Expenditure appropriations in
the Road and Bridge Capital Fund have been reduced to reflect decreased one-time General Fund support.

Interdepartmental expenditures are increased to account for updated countywide allocations of Civic Center landscaping
expenses. Licenses and Permit revenues have been increased to reflect updated franchise fee revenues in the Waste
Management program, as well as expected staff recovery expectations across several department programs. Service
Charge revenue has been increased for expected personnel reimbursements, as well as updated countywide expense
allocations.

General Fund Salaries and Benefit