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Federal Emergency Management Agency

National Current Ops / Monitoring
New Significant Incidents / Ongoing Ops: 
▪ COVID–19

Hazard Monitoring:
▪ Severe thunderstorms possible – Southern/Central Plains

▪ Critical fire weather – Southern Plains

Event Monitoring:
▪ Presidential Address to Joint Session of Congress

Disaster Declaration Activity:
▪ Approved: Major Disaster Declaration – AL

▪ Approved: FMAG – Three Rivers Fire, NM
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Three Rivers Fire – New Mexico 

Situation:

▪ Began Apr 26

▪ Burning on federal, state, and private land in Lincoln County, NM

▪ Threatening:

▪ 480 homes in and around the cities of Capitan and Alto, 

and the towns of Bonito, Nogal and Angus, NM (combined 

population 2,638)

▪ The Mescalero Apache tribal lands

Response:

▪ FMAG approved Apr 27

▪ NM EOC at Partial Activation (COVID-19)

▪ Region VI /Denton MOC and NWC continue to monitor

Fire Name

(County, ST)
FMAG #

Acres

Burned

Percent 

Contained
Evacuations

Structures (Homes / Other) Fatalities / 

InjuriesThreatened Damaged Destroyed

Three Rivers

(Lincoln, NM)
XXXX-FM-NM 6,000 0%

M: 300 H: 480 H: 0 H: 0
0 / 0

V: 0 O: 0 O: 0 O: 0
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National Weather Forecast
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Severe Weather Outlook 
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Precipitation & Excessive Rainfall
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Fire Weather Outlook

Today Tomorrow
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Hazards Outlook – Apr 29 - May 3
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Joint Preliminary Damage Assessments

Region
State / 

Location
Event

IA Number of Counties
Start – End

PA Requested Complete 

III

VA
Severe Winter Storms

Feb 8-20

IA 0 0 N/A

PA 41 40 (+3) 3/22 – TBD

WV
Flooding Event

Feb 27 – Mar 4

IA 4 4 (+4) 4/17 – 4/26

PA 6 6 (+1) 4/12 – 4/23

IV TN
Severe Storms, Tornadoes, Wind, Flash Flooding, and River Flooding

Mar 27-28

IA 3 3 4/12 – 4/20

PA 24 21 (+3) 4/12 – TBD

VIII WY
Winter Storm

Mar 13 & 15

IA 0 0 N/A

PA 8 0 4/15 – TBD



National Watch Center

Declaration Approved– Alabama
Declaration: Major Disaster Declaration FEMA-4596-DR–AL

Date Requested: April 15

Date Approved: April 26

Incident: Severe Storm, Straight-line Winds, and Tornadoes

Incident Period: March 25-26

Provides:

▪ IA: 8 counties 

▪ Hazard Mitigation:  Statewide

FCO: Allan Jarvis

Alabama



Declaration Requests in Process – 7

State / Tribe / Territory – Incident Description Type IA PA HM Requested

NJ – Severe Winter Storm and Snowstorm DR X X 3/29

OR – Severe Winter Storm DR X X 4/7

WV – Severe Winter Storm DR X X 4/12

MS – Severe Winter Storm DR X X 4/13

AL – Severe Storm, Straight-line Winds, and Tornadoes - Approved DR X X 4/15

VA – Severe Ice Storm DR X X 4/15

GA – Severe Storm and Tornadoes DR X X X 4/16

HI – Severe Storms, Flooding, Landslides, and Mudslides DR X X 4/19
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Federal Emergency Management Agency

FEMA Common Operating Picture
N-IMATs

2 Teams Available

Red

White NCR

Blue

Gold VARIOUS

Silver

R-IMATs
≤ 3 Teams Available

I RRCC

II USVI

III RRCC

IV-1

IV-2 RRCC

V RRCC

VI-1 OK

VI-2 TX

VII 1

VIII CO

IX-1 CA

IX-2

X RRCC

FMC PMC

NMC Deployed

Team Status
US&R
>66%

MERS
> 66%

FCOs
≤1 Type I

IM

WORKFORCE

IM CADRE AVAILABILITY SUMMARY

Cadres with 25% or Less Availability

Assigned: 28 36 52 13,659 (-11) CVR 8% (7/93); DFTO 21% (25/120); DI 6% (4/63); EA 20% (90/455); EHP 18% (128/704); 

FL 15% (23/152); HM 19% (240/1,237); HR 18% (37/207); IT 25% (152/615); LOG 21% (292/1,407); 

NDRS 21% (54/256); OPS 7% (24/357); PA 15% (413/2,772); PLAN 13% (60/456); SAF 11% (7/62); 

SEC 16% (19/118)

Unavailable 1 0 0 2,819 (+54)

Deployed: 0 0    48 (-1) 7,708 

Available: 27 36 4 (+1) 23% / 3,132 (-65)

FEMA HQ 
NWC NRCC

Monitoring Level I

FEMA REGIONS
Watch RRCC

Monitoring I Level II

Alt Location II Level III

Alt Location III Level I

Monitoring IV Level III

Alt Location V Level III

Monitoring VI Level III

Alt Location VII Rostered

Monitoring VIII Level III

Monitoring IX Rostered

Monitoring X Level III

Notes:

NRCC:/ RRCCs:   

COVID-19 Response

RV RWC: Dayshift,

Monitoring/ Night shift

Remote Ops

RVII RWC:

COVID Protocols

All State EOCs,

activated for  COVID-19

(except SD)

PR: Earthquakes

TX: Winter 

Weather 

LA: TC Laura/Delta/Zeta,

winter & severe weather

CA: Wildfires

HI: Flooding

AK: Winter Storms  

FEMA HQ
NWC NRCC

Monitoring Level I

FEMA REGIONS
Watch RRCC

Monitoring I Level II

Monitoring II Level III

Monitoring III Level I 

Monitoring IV Level III
Monitoring

Alt Loc

Night Shift V Level III

Monitoring VI Level III
Alt Location VII Rostered

Monitoring VIII Level III

Monitoring IX Rostered

Monitoring X Level III



Public Assistance Obligated per Category
04/12/2021 through 04/26/2021

Public Assistance Grant Program

This weeks PA Highlights

▪ In 4482-CA

▪ $274 Million obligated for Category B – Protective 

Measures

▪ In 4407-CA

▪ $195 Million obligated for Category A – Debris Removal

▪ $22 Million obligated for Category F – Public Utilities

▪ In 4340-VI

▪ $166 Million obligated for Category F – Public Utilities
Last Week

$1,692,705,522
This Week

$1,373,558,102

PA Project Worksheets Obligated
in past week, as of 04/26/2021 at 1500 ET

Emergency Work Permanent Work

PA Category
A - Debris 

Removal

B - Protective 

Measures

C - Roads & 

Bridges

D - Water Control 

Facilities

E - Public 

Buildings
F - Public Utilities

G - Recreational or 

Other

H - Fire 

Management

Z - State 

Management
Total

Number Of PWs 

Obligated
35 303 87 3 63 26 48 0 65 630

Federal Share 

Obligated
$230,638,206 $786,671,972 $22,244,880 $394,755 $57,255,093 $200,946,788 $45,016,326 $0 $30,390,081.44 $1,373,558,101.59
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COVID-19 Obligated
as of 04/26/21

▪ Total Public Assistance Obligated: $22,777,003,434.00
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Total Households in FEMA Direct Housing per State
Past Year per Week, 04/27/2020 – 04/26/2021. There are currently 1,998 Households Occupying 1,998 Temporary 

Units.

Direct Housing

States with Currently Occupied Units

CA

TX LA

FL PRI

DR
IA Declaration 

Date

Program End 

Date

Current # of 

Households in 

Direct Housing

(Weekly 

Change)

4570-LA 10/16/2020 4/16/2022 73 (+9)

4569-CA 10/16/2020 4/16/2022 6 (0)

4562-OR 9/15/2020 3/15/2022 124 (-1)

4559-LA 8/28/2020 2/28/2022 1655 (+38)

4558-CA 8/22/2020 2/22/2022 40 (0)

4407-CA 11/12/2018 5/12/2020 86 (-6)

4399-FL 10/11/2018 4/11/2020 10 (0)

4339-PR 9/20/2017 9/20/2019 1 (0)

4332-TX 8/25/2017 8/25/2019 3 (0)

HI

National Watch Center
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NPSC Call Activity

National Watch Center

NPSC Call Activity in the Past Week
04/18/2021 through 04/24/2021

Call Type Projected Calls Actual Calls

Registration Intake: 4,648 4,778

Helpline: 29,695 28,818

Combined: 34,343 33,596

NPSC Call Forecasting and Actual Calls Over the Past 4 Weeks
03/28/2021 through 04/24/2021
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Individual Assistance Activity

National Watch Center

Individuals and Households Program Activity As Of:        4/26/21

In Past 7 Days Cumulative

Applicants 

Approved

Amount 

Approved

Applicant

s 

Approved

Amount 

Approved

4480-NY      Declared  03-20-2020      End Of Reg Period  12-31-2021

Open Registration 

Period

Housing Assistance 0 $0.00 0 $0.00

Other Needs Assistance 8 $64,038.00 8 $64,038.00

Total IHP $64,038.00 $64,038.00

Average IHP $8,005

Total Max Grants

HA ONA

9 0

4485-TX      Declared  03-25-2020      End Of Reg Period  12-31-2021

Open Registration 

Period

Housing Assistance 0 $0.00 0 $0.00

Other Needs Assistance 33 $231,743.25 33 $231,743.25

Total IHP $231,743.25 $231,743.25

Average IHP $7,023

Total Max Grants

HA ONA

34 0

4586-TX      Declared  02-19-2021      End Of Reg Period  05-20-2021

Open Registration 

Period

Housing Assistance 2,366

$6,720,629.0

9 45,546

$139,103,64

9.83

Other Needs Assistance 722 $729,706.37 13,625

$13,843,670.

14

Total IHP $7,450,335.46 $152,947,319.97

Average IHP $3,123

Total Max Grants

HA ONA

0 0

4587-OK      Declared  02-24-2021      End Of Reg Period  04-26-2021

Open Registration 

Period

Housing Assistance 63 $124,861.91 670

$1,629,839.3

1

Other Needs Assistance 29 $31,912.36 315 $226,673.30

Total IHP $156,774.27 $1,856,512.61

Average IHP $2,417

Total Max Grants

HA ONA

0 0

4590-LA      Declared  03-09-2021      End Of Reg Period  05-10-2021

Open Registration 

Period

Housing Assistance 295 $695,788.42 1,654

$3,912,545.6

9

Other Needs Assistance 123 $122,040.77 891 $835,660.49

Total IHP $817,829.19 $4,748,206.18

Average IHP $2,402

Total Max Grants

HA ONA

0 0

4595-KY      Declared  04-23-2021      End Of Reg Period  06-23-2021

Open Registration 

Period

Housing Assistance 6 $31,381.47 6 $31,381.47

Other Needs Assistance 4 $9,938.94 4 $9,938.94

Total IHP $41,320.41 $41,320.41

Average IHP $5,903

Total Max Grants

HA ONA

0 0

Other IHP Active

13 Declarations IHP Programmatically Open -

Closed Registration *

Housing Assistance 340

$1,635,555.2

9

Other Needs Assistance 113 $181,070.32

Total IHP $1,816,625.61

Total IHP Approved in Past 

Week $10,578,666.19



Individual Assistance Activity

Last Week

$8,683,585

This Week

$10,578,666

IHP Approved per Category in the Past 

2 Weeks – 04/12/2021 through 04/26/2021
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Click here to subscribe to this briefing.

Helping people before, during, and after disasters.

https://service.govdelivery.com/accounts/USDHSFEMA/subscriber/new?topic_id=USDHSFEMA_432

