
Daily Operations Briefing
Friday, January 22, 2021

8:30 a.m. ET 

FEMA National Watch Center



Federal Emergency Management Agency

National Current Ops / Monitoring
New Significant Incidents/Ongoing Ops: 
▪ COVID–19

Hazard Monitoring:
▪ Heavy snow – Sierra Nevada Mountains, The Mountains of the Great 

Basin, Central Rockies

▪ Heavy Lake Effect Snow– Downwind from Lake Eerie and Ontario

▪ Rain- Southern U.S.

Event Monitoring:
▪ Post-Inauguration Activity

Disaster Declaration Activity:
▪ Amendments to FCO change for 23 Declarations
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Hazards Outlook – Jan 24 - 28
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Joint Preliminary Damage Assessments

Region
State / 

Location
Event

IA Number of Counties
Start – End

PA Requested Complete 

IV NC
Tropical Cyclone Eta

Nov 12-19

IA 0 0 N/A

PA 18 8 12/9 – TBD

X AK
Storm, Flooding, and Landslides

Nov 30 – Dec 2

IA 10 0 1/19-TBD

PA 7 0 1/19-TBD



Declaration Requests in Process – 3

State / Tribe / Territory – Incident Description Type IA PA HM Requested

WA – Wildfires and Straight – Line Winds DR X X X 9/16

MD – Tropical Storm Isaias (Appeal) DR X X 11/12

Navajo Nation – COVID-19 Pandemic DR X X X 12/3
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Declaration Amendments

Declaration Number Issued Action

FEMA-4481-DR-WA 1

Jan 20 Appoints Vincent J. Maykovich as FCO
FEMA-4499-DR-OR 2

FEMA-4533-DR-AK 2

FEMA-4534-DR-ID 2

FEMA-4482-DR-CA 1

Jan 20 Appoints Tammy L. Littrell as FCO

FEMA-4495-DR-GU 2

FEMA-4510-DR-HI 2

FEMA-4511-DR-CNMI 1

FEMA-4523-DR-NV 2

FEMA-4524-DR-AZ 2

FEMA-4537-DR-AS 1

FEMA-4491-DR-MD 2

Jan 20 Appoints Janice P. Barlow as FCO

FEMA-4502-DR-DC 2

FEMA-4506-DR-PA 2

FEMA-4512-DR-VA 2

FEMA-4517-DR-WV 2

FEMA-4526-DR-DE 2

FEMA-4498-DR-CO 2

Jan 20 Appoints Nancy J. Dragani as FCO

FEMA-4508-DR-MT 2

FEMA-4509-DR-ND 2

FEMA-4525-DR-UT 2

FEMA-4527-DR-SD 2

FEMA-4535-DR-WY 2
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FEMA Common Operating Picture
FEMA HQ

NWC NRCC

Monitoring Level III

FEMA REGIONS
Watch RRCC

Monitoring I Level II

Monitoring II Level III

Alt Location III Level III 

Monitoring IV Rostered
Day Shift

Alt Loc

Night Shift V Level III

Monitoring VI Level III

Alt Location VII Rostered

Monitoring VIII Rostered

Monitoring IX Rostered

Monitoring X Level III

Notes:

NRCC:/RRCCs:   

COVID-19

NRCC returned to Level

III (COVID)

Region III RWC 

Alt Location for

COVID Protocols 

Region III RRCC

returned to day shift

only (COVID)

Region V RWC 

returned to day shift at

HQ, night shift at 

alternate location

All State EOCs,

activated for

COVID-19 (except

SD)

PR: Earthquakes

LA: TC

Laura/Delta/Zeta

IA: Derecho

CA, CO, & OK:

Wildfires

AK: Flooding &

Landslides

DC, MD,  VA:

Inauguration and

Civil Unrest

N-IMATs
2-4 Teams Available

Red

White NRCC

Blue NCR

Gold

R-IMATs
≥ 7 Teams Available

I 1

II 2

III DC

IV-1

IV-2

V
Virtual

COVID-19

VI-1

VI-2

VII

VIII 3

IX-1

IX-2 CA

X OR

FMC PMC

NMC Deployed

Team 

Status
US&R
33-65%

MERS
> 66%

FCOs
≤1 Type I

FDRCs
≤1

IM

WORKFORCE

IM CADRE AVAILABILITY SUMMARY

Cadres with 25% or Less Availability

Assigned: 28 36 45 (-2) 10 14,029 (+3)

FL 24% (38/156); PA 22% (710/3,224); SAF 22% (13/60)
Unavailable 1 (+1) 0 2 (-2) 0 2,480 (+78)

Deployed: 0 (-3) 2 42 10 5,834 (+15)

Available: 27 (+2) 34 1 0 41%  / 5,715 (-90)
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