
Daily Operations Briefing
Tuesday, November 16, 2021

8:30 a.m. ET

FEMA National Watch Center



Federal Emergency Management Agency

National Current Ops / Monitoring
New Significant Incidents / Ongoing Ops

▪ None

Hazard Monitoring

▪ Critical Fire Weather possible – NM and TX

Event MonitoringDisaster Declaration Activity

▪ None

National Watch Center

▪ None



Tropical Outlook – Five Day 
AtlanticEastern PacificCentral Pacific

National Watch Center

▪ No significant activity▪ No significant activity ▪ No significant activity
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Fire Weather Outlook

Today Tomorrow

National Watch Center



Hazards Outlook – Nov 18-22

National Watch Center



Joint Preliminary Damage Assessments

National Watch Center

Region
State / 

Location
Incident

IA Number of Counties
Start – End

PA Requested Complete

I

RI
Ida

Sep 1-2

IA 0 0 N/A

PA 1 0 10/12 – TBD

ME
Coastal Storm

Oct 30-31

IA 0 0 N/A

PA 4 0 11/8 – TBD

IV AL
Severe Storms and Flooding

Oct 6-7

IA 2 2 11/6 – 11/12

PA 6 6 (+2) 11/6 – 11/15



FEMA Common Operating Picture
N-IMATs

2-4 Teams Available

Red

White Training

Blue

Gold

R-IMATs
≥ 7 Teams Available

I CT

II PR

III PA

IV-1

IV-2

V 2

VI-1

VI-2

VII 1

VIII

IX-1

IX-2 CA

X 3

FMC PMC

NMC Deployed

Team Status
US&R

≤66%

MERS

>66%

FCOs

= 2 Type I

IM

WORKFORCE

IM CADRE AVAILABILITY SUMMARY

Cadres with 25% or Less Availability

Assigned: 28 36 58 14,423 (+25) Civil Rights: 16% (18/111); External Affairs: 19% (101/531); Field Leadership: 14% (21/150); 

Hazard Mitigation: 16% (213/1,356); Human Resources: 15% (29/194); 

Interagency Recovery Coordination 24% (69/282); 

Operations: 21% (79/373); Public Assistance: 20% (535/2,717); Planning: 15% (68/461); 

Safety: 25% (21/85)

Unavailable: 9 (-1) 0 0 (-2) 3,181 (-1)

Deployed: 0 0 50 (+3) (27 FCOR) 7,137 (-16)

Available: 19 (+1) 36 8 (-1) 28% / 4,105 (+40)

FEMA HQ
NWC NRCC

Monitoring Level III

FEMA REGIONS
Watch RRCC

Monitoring I Level III

Monitoring II Rostered

Monitoring III Rostered

Monitoring IV Rostered

Monitoring Alt Loc V Level III

Monitoring VI Level III

Alt Location VII Rostered

Monitoring VIII Rostered

Monitoring IX Rostered

Monitoring X Level III

Notes:

NRCC: COVID-19 

RRCCs: COVID-19

RV RWC: Day shift,  

Monitoring/Night shift,  

remote operations

RVII RWC: COVID-19

Protocols

STATE EOCs:

NJ & NY: Ida

PR: Earthquakes 

CO: Mudslides, Drought, 

and Afghan Repatriation

WA: Atmospheric River



Public Assistance Obligated per Category
11/01/2021 through 11/15/2021

Public Assistance Grant Program

This Week's PA Highlights

▪ In 4487-NC

$ 21 Million obligated for Category B- Protective Measures

▪ In 4592-KY

$ 6 Million obligated for Category F- Public Utilities

• In 4492-SC

$ 4 Million obligated for Category B- Protective Measures

Last Week
$ 432,370,832

This Week
$78,772,587

National Watch Center

COVID-19 Obligated
as of 11/15/2021

▪ Total Public Assistance Obligated: $33,615,764,883

PA Project Worksheets Obligated

in past week, as of 11/15/21 at 1500 EDT

Emergency Work Permanent Work

PA Category A - Debris Removal B - Protective Measures C - Roads & Bridges
D - Water Control 

Facilities
E - Public Buildings F - Public Utilities G - Recreational or Other

H - Fire 

Management

Z - State 

Management
Total

Number Of PWs 

Obligated
25 174 31 3 38 15 16 0 42 344

Federal Share 

Obligated $4,699,296.88 $43,587,385.50 $4,770,927.82 $213,109.62 $10,554,584.09 $10,353,588.90 $2,915,862.70 $0 $1,677,831.83 $78,772,587.34
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Total Households in FEMA Direct Housing per State
Past Year per Week, 11/23/2020 – 11/15/2021. There are currently 2,269 Households Occupying 2,318 Temporary Units.

Direct Housing

States with Currently Occupied Units

CA

TX LA

FL

PRI
HI

National Watch Center

OR
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3,000

4407-CA 4399-FL 4339-PR  4332-TX 4559-LA 4562-OR 4558-CA 4570-LA 4569-CA 4611-LA 4610-CA

4611-LA 8/29/2021 2/28/2023 41 (+19)

4610-CA 8/24/2021 2/24/2023 6 (+6)

4570-LA 10/16/2020 4/16/2022 131 (0)

4569-CA 10/16/2020 4/16/2022 4 (-1)

4562-OR 9/15/2020 3/15/2022 204 (-2)

4559-LA 8/28/2020 2/28/2022 1858 (-16)

4558-CA 8/22/2020 2/22/2022 21 (-1)

4339-PR 9/20/2017 9/20/2019 1 (0)

4332-TX 8/25/2017 8/25/2019 3 (0)

IA Declaration 

Date

Program End 

Date
DR

Curren t# of 

Households in 

Direct Housing 

(Weekly Change)



NPSC Call Activity

National Watch Center

NPSC Call Forecasting and Actual Calls Over the Past 4 Weeks
10/17/2021 through 11/13/2021

NPSC Call Activity in the Past Week

11/07/2021 through 11/13/2021

Call Type
Projected 

Calls
Actual Calls

Registration Intake: 7,868 7,863

Helpline: 92,818 90,964

Combined: 100,686 98,827
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Individual Assistance Activity

Last Week

$ 80,798,853

This Week

$108,608,110

IHP Approved per Category in the Past 

2 Weeks – 11/01/2021 through 11/15/2021

National Watch Center
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Scan to subscribe to this briefing.

Helping people before, during, and after disasters.


