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April 15, 2024 

Honorable Mayor and City Commissioners: 

As you're aware, the goal of affordable/attainable workforce housing remains elusive in 
Sarasota, throughout the county, and across the state of Florida. This challenge, faced by many 
who earn a living wage, impacts our local businesses and paints Sarasota as univiting to a 
demographic essential for our community's continued progress and growth. Since joining the City 
in 2009, I've seen continuous well intended discussions on affordable housing, but the tangible 
progress remains insufficient to meet the needs. The recent shortage in housing, combined with 
skyrocketing purchase and rental prices, has forced many of our much-needed working class 
individuals and families out of our community. This is heartbreaking. 

In alignment with the City Commission's directive from the March 20, 2023, meeting, our 
staff collaborated with Ian Black and Steve Horn of Ian Black Real Estate to identify and secure 
land for affordable housing. Consequently, we've pinpointed a promising opportunity: introducing 
up to +-192 attainable workforce rental units in downtown Sarasota. This development could 
potentially house approximately +-400 workforce individuals within walking distance of Main 
Street, allowing them to experience all our downtown has to offer. 

Additionally, our team has reached out to philanthropic, community, and government 
agencies to explore partnership opportunities. The responses have been overwhelmingly positive. 
The collective vision of long-term affordable/attainable workforce housing in downtown Sarasota 
resonates deeply within our community. 

While some might question the government’s intervention in these matters, solely relying 
on the private sector hasn’t yet yielded significant results. We cannot remain passive as the demand 
for affordable/attainable workforce housing surges. Recent amendments to our own City of 
Sarasota and state of Florida policies present an ideal opportunity for decisive and meaningful 
action. 

Honorable Mayor and City Commissioners, we possess an amazing capability and 
opportunity to jointly develop a sustainable solution to this acknowledged priority. Enclosed with 
this letter, you will find a preliminary conceptual presentation of our (meaning the city of Sarasota 
community) project. 
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Therefore, I am requesting the City Commission consider the following: 

1. Direct the City Manager to proceed with the Attainable Workforce Housing Project as
conceptually presented and return to the City Commission with further design concepts as
discussed/directed by the City Commission for consideration.

2. Approve the contract (purchase agreement) to purchase 1590 First Street, Sarasota Florida,
34236 in the amount of $5,000,000.

3. Approve the contract (purchase agreement) to purchase 1544 First Street, Sarasota Florida,
34236 in the amount of $2,100,000.

4. Direct the City Attorney to work with the Barancik Foundation, the Community
Foundation of Sarasota County, and the Gulf Coast Community Foundation on the Funding
Partnership/Ownership Agreement for the purchase of the properties at 1590 First Street,
Sarasota Florida, 34236 and 1544 First Street, Sarasota Florida, 34236 to be brought back
for City Commission consideration. (This agreement can and should be amended to include
other partners as needed)

5. Direct the City Manager to proceed with a Request for Proposals for a Development Team
to manage, design and construct the Attainable Workforce Housing Project.

6. Direct the City Manager to proceed with a Request for Proposals for an individual to be
the advocate for and oversee the Attainable Workforce Housing Project on behalf of the
City, from the design and permitting through the end of construction.

7. Direct the City Manager to contact, share the project concept and work with other
governmental entities, non-profits, and others who may be interested in becoming funding
partners on the Attainable Workforce Housing Project.

8. Direct the City Manager to work with the Affordable Housing Advisory Committee
(AHAC) on requirements/criteria for the lease of the units.

9. Direct the City Manager to proceed with a Request for Proposals for
management/operation of the Attainable Workforce Housing units.

10. Consider allocating funding from our Affordable Housing Trust Fund, and if needed, the
General Fund - Fund Balance, firstly, to make up the difference for the property
acquisitions, including any fees and closing costs, and secondly, for other tasks related to
this initiative. This request, in more detail, will be brought back as a budget amendment
for your consideration.
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Honorable Mayor and City Commissioners, I would first like to thank and recognize the 
Barancik Foundation, the Community Foundation of Sarasota County, and the Gulf Coast 
Community Foundation for their partnership on this impactful community project, and I would 
like to thank you for your time and your consideration of my recommendations. 

Sincerely, 

Marlon Brown 
City Manager 

cc:  Shayla Griggs, City Auditor and Clerk 
Robert Fournier, City Attorney 
Patrick Robinson, Deputy City Manager 
Lori Rivers, Deputy City Auditor and Clerk 
Mike Connolly, Deputy City Attorney 
Executive Team 
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An opportunity to create Attainable workforce 
housing downtown for close to 400 working 
individuals just off of Main Street.

Overall Objective:

2
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Downtown Core Zoning: 

Allowed Density/Height:

• 50 units/acre
• 10 Stories

Using the City of Sarasota Affordable Housing Density Bonus and 
State of Florida Live Local Act: 

• Allowed Density: 200 units/acres
• Allowed Height: Maximum # of stories within 1 mile – 18 stories
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Properties to be Assembled: 

City Owned 
1530

To be acquired
1544 

To be acquired
1590 
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Building Concept 
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Proposal using the Affordable Housing Density Bonus:

Proposed:
• Two 12 story buildings ± 192 Residential units (200 units X 0.965 ac)
• ± 15,100 sf of ground floor commercial Space
• Parking garage w/ ± 280 spaces
• 12 surface parking spaces
• ± 7 on street parking spaces
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'Test fit’ Buildings:
West tower 12 story residential building

• ± 9,700 sf ground floor w/ ± 8,200 sf of Commercial

• Typical residential floor (±14,280 sf) w/:

• (5) 2 bed units (900-1,100 sf)

• (7) 1 bed units (720-800 sf)

• (1) studio units (540 sf)

• 3 Parking levels w/: ± 155 spaces

• 8 Residential Level w/: ± 101 units
East Tower 12 Story Residential Building
• ± 8,450 sf ground floor w/ ±6,900 sf of

Commercial
• Typical residential floor (±12,240 sf) w/:

• (5) 2 bed units (1,050 sf)
• (5) 1 bed units (720-800 sf)
• (1) studio units (540 sf)
• 3 parking levels w/: ± 125 Spaces
• 8 Residential levels w/:  ± 91 units
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Building Break Down:
West Tower 12 story Residential Building

- ± 9,700 sf ground floor w/ ± 8,200 sf of Commercial
- Typical residential floor (±14,280 sf) w/:
- (5) 2 bed units (900-1,100 sf)
- (7) 1 bed units (720-800 sf)
- (1) studio units (540 sf)
- 3 Parking levels w/: ± 155 spaces
- 8 Residential Level w/: ± 101 units

West Tower Break Down: 
13 units (5 Two beds, 7 One bed & 1 Studio) on 5 floors 
Total: 65 Units 

12 units (7 Two beds, 4 One beds & 1 Studio) on 3 floors
 Total: 36 Units

East Tower 12 Story Residential Building 
- ± 8,450 sf ground floor w/ ±6,900 sf of Commercial
- Typical residential floor (±12,240 sf) w/:

- (5) 2 bed units (1,050 sf)
- (5) 1 bed units (720-800 sf)
- (1) studio units (540 sf)
- 3 parking levels w/: ± 125 Spaces
- 8 Residential levels w/:  ± 91 units

East Tower Break Down: 
11 units (5 Two beds, 5 One bed & 1 Studio) on 5 floors
Total: 55 Units

12 units (4 Two beds, 6 One bed & 2 Studios) on 3 
floors
Total: 36 Units
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Attainable Units Distribution Based on 192 Dwelling 
Unit Development:

Base Units 48

Bonus Units 144

Total Units 192

15% of Bonus Units required to be attainable: 22 (21.6 Roundup)

Bonus Units Distribution No. of Units

At least 1/3 ≤ 80% of Area Median Income (AMI) 8

> 80% and ≤ 100% of Area Median Income (AMI) 7

No more than 1/3  ˃ 100% and ≤ 120% of Area Median 
Income (AMI) 7

Remaining 122 bonus units will be provided for attainable workforce housing including the 48 base 
units.
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Estimated Property Price: $7.4 M
• Engage Philanthropic Community for $x M

• City to Contribute $ x M

• Engage other Government Entities in
Project to contribute $ x M
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Residential Level Concept Plan:

Maximum Rent

Rents Based on Family Size
2023 Subsidy Chart

1 Person 2 Persons 3 Persons 4 Persons

80% of AMI $  1,280 $  1,463 $  1,645 $  1,828

100% of AMI $  1,600 $  1,830 $  2,058 $  2,468

120% of AMI $  1,920 $  2,196 $  2,469 $  2,742
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Target deadline for sellers to sign contracts: March 2024

Plan to bring signed contracts to the commission for approval: April 2024

Partnership agreements with nonprofits and governmental agencies to be 
executed upon review by all entities and legal representatives: (TBD)

Design timeframes information:

• City procures Project Development Manager (approx. 3 months)

• Project Development team prepares site plan approval docs (approx. 2

months)

• DRC process and Planning Board adjustments (approx. 6-8 months)

• Project design (approx. 6-8 months)

• City permitting (approx. 3-4 months)

• Start construction mid 2025 (up to 24 months)

Timeline:
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Summary:
ALL 192 UNITS OF ATTAINABLE WORKFORCE HOUSING ARE BELOW 120% OF 

AREA MEDIAN INCOME
A promising opportunity has emerged to create attainable workforce housing for  working individuals 
just off of Main Street. 

The proposed plan includes:

• Two 12-story residential buildings with a total of 192 units

• Among the 192 attainable dwelling units, 22 units must be distributed as the following:
• 8 units for individuals at or below 80% of the Area Median Income (AMI), 7 units for those

between 80% and 100% of AMI, and 7 units for those between 100% and 120% of AMI.

• 15,100 square feet of ground floor commercial space.

• A parking garage and surface parking with around 292 spaces, and additional on-street and
alley parking.

• The estimated land purchase cost is $7.4 million, with funding expected from the
philanthropic community, the city, and other government entities.
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Administration Recommendations:
1. Direct the City Manager to proceed with the Attainable Workforce Housing Project as conceptually presented and return to the
City Commission with further design concepts as discussed/directed by the City Commission for consideration.

2. Approve the contract (purchase agreement) to purchase 1590 First Street, Sarasota Florida, 34236 in the amount of $5,000,000.

3. Approve the contract (purchase agreement) to purchase 1544 First Street, Sarasota Florida, 34236 in the amount of $2,100,000.

4. Direct the City Attorney to work with the Barancik Foundation, the Community Foundation of Sarasota County, and the Gulf
Coast Community Foundation on the Funding Partnership/Ownership Agreement for the purchase of the properties at 1590 First
Street, Sarasota Florida, 34236 and 1544 First Street, Sarasota Florida, 34236 to be brought back for City Commission consideration.
(This agreement can and should be amended to include other partners as needed)

5. Direct the City Manager to proceed with a Request for Proposals for a Development Team to manage, design and construct the
Attainable Workforce Housing Project.

6. Direct the City Manager to proceed with a Request for Proposals for an individual to be the advocate for and oversee the
Attainable Workforce Housing Project on behalf of the City, from the design and permitting through the end of construction.

7. Direct the City Manager to contact, share the project concept and work with other governmental entities, non-profits, and
others who may be interested in becoming funding partners on the Attainable Workforce Housing Project.
8. Direct the City Manager to work with the Affordable Housing Advisory Committee (AHAC) on requirements/criteria for the lease
of the units.
9. Direct the City Manager to proceed with a Request for Proposals for management/operation of the Attainable Workforce
Housing units.

10. Consider allocating funding from our Affordable Housing Trust Fund, and if needed, the General Fund - Fund Balance, firstly, to
make up the difference for the property acquisitions, including any fees and closing costs, and secondly, for other tasks related to
this initiative. This request, in more detail, will be brought back as a budget amendment for your consideration.
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THANK YOU
Marlon Brown, City Manager

(941) 263-6402

Marlon.Brown@ SarasotaFL.gov
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Purchase Agreement for 1544 1st street, 
Sarasota, Florida 34236 
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Purchase Agreement for 1590 1st street, 
Sarasota, Florida 34236 
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