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ALTERNATIVES OVERVIEW

PROCESS
Throughout the process of determining the Goals for the 
new network, five key trade-offs were established: System 
Priorities, Waiting or Walking, Fixed or Flexible Service, 
Downtown or Grid Network, and Peak or All-Day Service. 

Option A incorporates the changes we heard riders 
overwhelmingly want for the network. Options B and C build 
on Option A's changes and represent the two tradeoffs that 
were less conclusive. These Options show how we could 
design the network depending on which priority is most 
important, using the same budget we have today.

Option B responds to the question of whether or not 
riders favor longer walks to stops but have faster service 
(improved frequency). Option C incorporates more 
ZIPZONEs, while removing some local neighborhood 
routes. The Options are not proposals. The Draft Plan will 
be designed based on public input.
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OPTION A SYSTEM SIMPLIFICATION

PRIORITY
Providing consistent, all-day service on straighter and 
simpler routes with some new service areas.

BENEFITS
 – North-south crosstown routes on east and west sides of 
the city.

 – More legible routes and route names (no A/B routes).
 – Better connectivity with rail network.

DRAWBACKS
 – Less direct connections to Downtown.

COVERAGE COMPARISON
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TRINITY METRO
NETWORK REDESIGN
OPTION A: SYSTEM SIMPLIFICATION

Overview 
By incorporating the changes that all riders want (based on 
our Goals and Trade-offs outreach), Option A provides some 
more regular service, straighter routes, and service added 
to new areas. It removes, combines, or alters redundant 
routes and realigns circuitous routes to be more direct. 

This option is a simplified version of the current network 
and serves as the base for Options B and C.
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North Side
Station

Stockyards
TC Removed

KEY CHANGES NE TO SE JOURNEY COMPARISON

NW NEIGHBORHOOD ROUTES

West
 – Extended 002 westward along Calmont Ave to Las Vegas 
Trail and removal of Ridgmar Mall Transfer Center.

 – 091 and 026 merge.
 – 027 and 032 merge.

Through the extension of the frequent 002 and the 091 
extension, it is now much more convenient for riders to 
get to the central and north portions of the network. The 
combined 032 and 027 provides new connections westward 
and northward for those in Southwest Fort Worth. 

North
 – Bus connections move from the Stockyards Transfer 
Center to Northside Station for better train connectivity.

 – 010 to merge with 007 and connect northwards instead 
of to Downtown.

 – 012 extension northwards to Amazon (Mercantile Center 
still covered by ZIPZONE).

 – Route 063X and 064X combined and goes to North PNR 
instead of Denton DCTA will still operate a route from 
the North Park and Ride to Denton.  Alliance area will be 
covered by a ZIPZONE.

Streamlining bus routes to Northside Station creates more 
opportunity for riders to utilize TEXRail. The 007/010 also 
creates a new north-south connection on the west side. 
The 012 extension provides reliable service to a previously 
un-served area.

East
 – 003/014  extended as a north-south crosstown.
 – 023 and 020 merge into the new 020.
 – 004 to extend to Medical District instead of Downtown.
 – 025 split into 025E and 025W.

Route 003/014 previously terminated Downtown, and now 
creates new cross-city connections southwards to the TCC 
South Campus. These single-seat direct trips are much 
more reliable for riders. The new 020 also enables new 
connections from north to south on the far east side.

South
 – 025W and 006 create a southward extension of the network.
 – New Xpress connection from Hulen Mall to Downtown.
 – 007 extended southwards to Hulen Mall (and North to 
connect to 015).

Where previously service did not reach south of Sycamore 
Rd, the 025W and 006 now serve this area, providing new 
connections. The new 066X also gives this neighborhood 
a direct connection to Downtown. The 007/010 now serves 
as a more grid-like crosstown route. The new 033 replaces 
a portion of the 005b and 005a 

The neighborhood near Stockyards Transfer Center 
currently has many routes on local streets that are not 
well suited for bus service. The new route configurations 
offer better connections while keeping buses on more 
commercial streets. The transfers at Northside Station 
also create better connectivity with TEXRail.

Currently to get from the northeast part of Fort Worth 
to the southeast, passengers have to transfer through 
Downtown. This was the case even if the destinations 
were relatively closeby. With the 003/014, which combines 
the 014 and 003,  riders can connect directly from the 
northeast to Sierra Vista TC.
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