Organization

Project Description

N/A Indiana State Police The Indiana State Police Drug Enforcement Section provides law enforcement services and $202,144.50
assists local law enforcement agencies and task forces with drug-related criminal activity.
Specifically, covert drug buys, surveillance, interdiction, drug diversion and wire intercept
investigations are the key investigative components.
N/A Indiana State Excise Police This project will provide substantial technology improvements to the Indiana State Excise $374,810.00
Police and Indiana Conservation Officers by replacing their current information system
provider.
N/A Indiana State Police The Indiana State Police Methamphetamine Suppression Unit was created to combat the $131,748.50
domestic production of methamphetamine in Indiana in 2005.
N/A Indiana Department of With the advancement in chemical and drug threats facing the IDOC, the department is $94,990.00
Correction looking to enhance threat recognition and mitigation.
N/A Indiana State Police This project will cover costs associated with holding the 2022 US Attorney Law $55,720.00
Enforcement Conference.
N/A Indiana DNR Law The funding will be used to replace unsupported mobile police radios in conservation $118,276.00
Enforcement Division officer vehicles.
Boone Boone County Prosecutor’s This strategy puts a focus on recovering crime-associated firearms on scene by specialized $130,462.22
Office officers who are trained in collecting firearms in a manner to optimize preservation of
forensic evidence (including fingerprint and DNA evidence), scene documentation, and
suspect interviewing.
Boone Boone County Sheriff's Office | The Boone County Crisis Negotiation Team works in parallel and is deployed $31,294.00
simultaneously with the Boone County Special Response Team. The Crisis Negotiation
Team strives to resolve situations in a way that minimizes harm to all.
Cass Cass County Prosecutor’s In particular, the program in this cycle is seeking to continue to provide a full-time $54,103.73
Office prosecutor as well as part-time office investigator support. A program director will also be
designated to oversee program activities and handle program reporting and compliance.
Clark Clark County Sheriff's Office Clark County Sheriff's Office is requesting funding to digitize our records and add this $33,924.89
information to our website. By having our records in digital form, we will be able to
increase our transparency with the public since they will be able to see real-time statistics
on our website as well as request public records quickly.
Clark Sellersburg Police The Sellersburg Police Department "Continued Improvements" grant proposal is to assist $20,301.60

Department

officers with replacing old computers and monitors with new Dell computers and new Dell
monitors, so they can continue to document and complete crash reports, incident reports,
and arrest reports.




Clinton

Frankfort Police Department

The Frankfort Police Department has been operating using Motorola portable radios that
are no longer serviceable. Our agency has been able to only purchase nineteen newer
models in the last four years. Our department is trying to replace six radios using this
grant.

$26,217.84

Dubois

Huntingburg Police
Department

The Huntingburg Police Department requests funding from the ICJI for the maintenance
and utilization of and training for 14 body worn cameras for the department’s law
enforcement officers.

$29,832.60

Elkhart

Wakarusa Police Department

The Wakarusa Police Department is looking to expand on our 7/800 MHZ radio system by
installing "mobile base" units in our six patrol vehicles, as well as installing a "base" unit
inside of our police department.

$31,818.27

Elkhart

Goshen City Police
Department

The Goshen Police Department plans to purchase equipment to update the evidence
department. We plan to purchase 2 Crime-Lite AUTO forensic digital cameras in order to
improve our forensic capabilities.

$34,602.32

Hamilton

City of Fishers

The City of Fishers Police Department purchased 10 License Plate Reader Cameras to log
vehicle traffic that travels along the intersections of 96th Street and 116th Street at
Interstate 69 through the JAG grant program.

$25,000.00

Hamilton

Cicero Police Department

The Cicero Police Department is seeking grant funding for equipment that will aid in our
officers' ability to keep our community safe.

$39,796.25

Hendricks

Avon Police Department

This project seeks continued funding to maintain the evidence-based approach of
proactive enforcement efforts to reduce incidents of crimes involving motor vehicles and
to strengthen the qualitative dimension of our investigative process as a law enforcement
agency.

$46,550.00

Henry

Town of Knightstown

Prevention and early intervention are achieved through utilizing researched and
evidenced-based tools. The integration of these tools helps facilitate a more positive
outcome for officers and citizens and reduces the risk of injury and use of high levels of
force.

$67,500.00

Jefferson

Jefferson County Prosecutor’s
Office

This project includes funding for a full-time Deputy Prosecutor for Jefferson County
focused solely on vertical prosecution of drug-related crimes, including but not limited to
Offenses involving Controlled Substances and Offenses Involving the Indiana Legend Drug
Act.

$108,193.77

Johnson

Edinburgh Police Department

Edinburgh Police are in need of 15 in-car radar to enforce the speed of vehicle on the
public roadway. Each of these devices will be mounted in each car to be able to read the
speed of all vehicles in front and rear of the police vehicle. The recorded speed will be used
to enforce the infraction for any court trials.

$17,330.00

Knox

Knox County Sheriff's
Department

Install in-car cameras in 30 vehicles and outfit 30 deputies with body worn cameras.
Provides cloud-based storage with digital media evidence and real-time situational
awareness technology.

$89,287.50




Knox Vincennes Police Department | This grant is to upgrade current malfunctioning body cameras and the computer server $37,789.61
that is required to maintain the video storage. This equipment will help to maintain the
safety of both the officers and the public which is served by the Vincennes Police
Department.
Kosciusko Pierceton Police Department | The Pierceton Police Department is seeking funding to upgrade our current outdated $57,757.60
portable radio(s) and in-car radio(s) equipment. The upgrade to an 800MHz Phase 2 radio
system is countywide.
Kosciusko Kosciusko County Sheriff's The Kosciusko County Sheriff's Office is seeking funding for our PSC Radio project. After $215,299.50
Department several years of a failing radio infrastructure, we are upgrading to a Phase 2 radio system
county-wide.
Kosciusko Town of Claypool The Town of Claypool is seeking funding to update the two in-car computers and four $49,804.92
desktop computers that are currently outdated no longer supported by Microsoft.
Kosciusko Winona Lake Police The Winona Lake Police Department is seeking funding to upgrade our current outdated $40,396.64
Department portable radio(s) and in-car radio(s) equipment.
Lake Cedar Lake Police Department | The Cedar Lake Police Department is seeking startup funding to purchase 27 Watch Guard $79,345.00
Body Worn Cameras with an In-Car Camera9ICC) Integration System and additional
equipment to support system operations.
Lake Crown Point Police The Crown Point Police Department, as part of our overall efforts to enhance the $44,895.00
Department information sharing and transparency among law enforcement agencies, has as its goal the
purchase and installation of a fixed License Plate Reader camera system.
Lake Hobart Police Department The purpose of the stationary Automated License Plate Recognition crime deterrent and $47,500.00
reduction program will be used to purchase equipment to enhance the Hobart Police
Department’s ability to identify and recover stolen vehicles and to assist the surrounding
communities in the recovery of stolen motor vehicles.
Madison Summitville Police The goal of this project is to provide each officer with a portable radio to increase officer $28,652.36
Department safety, enhance response to calls for service and to provide full coverage when we have
town events that require all officers to work. Right now, we have to share radios and pair
officers up.
Marion Indianapolis-Marion County By attending annual conferences and trainings, employees will learn about ever evolving $17,861.17
Forensic Services Agency current research, best practices/procedures, and cutting-edge technology from labs
around the world.
Marion Marion County Prosecutor’s The SPU’s overall goal is to reduce crime in Indianapolis/Marion County by monitoring the $65,562.93
Office most serious crime drivers (Priority Offenders) through dedicated staffing, information-
sharing, data analysis and development of data-driven strategies to deliver fair and
equitable justice.
Marshall Marshall County Prosecutor’s | The purpose of the Marshall County Drug Task Force is to identify, investigate and arrest $20,365.66

Office

those persons involved in drug trafficking, drug cultivation and drug manufacturing.




Monroe

Stinesville Police Department

The Deterring Erratic Violence That’s Ongoing and Neutralizing (DEVON) future crime
project will finally give the Town of Stinesville, as well as our surrounding community the
law enforcement presence and equipment that they deserve and desperately need.

$49,450.73

Noble

Noble County Sheriff's
Department

The Noble County Sheriff's Department will utilize funds for upgrading outdated and
unreliable in-car and body worn camera hardware and software used for investigative and
law enforcement transparency purposes.

$11,890.00

Perry

Cannelton Police Department

This program will allow the Cannelton Police Department to purchase 800mHz radios for
the purpose of improving communications and therefore officer safety, in areas where
current VHF radios are not able to communicate with Central Dispatch.

$8,140.00

Perry

Tell City Police Department

This proposal is designed to fund the necessary personnel to continue the Tell City Police
Department's crime action team. The project will further our mission to target effective
proactive policing strategies to reduce drug related crimes that impact families in our
community.

$33,072.00

Pike

Pike County Government

Easily share documents for use during Trials, Zoom meetings, Court proceedings, and all
other tasks associated with the duties of a prosecutor, in a safe manner, that allows for
social distancing.

$5,343.00

Posey

Posey County Sheriff's Office

The Posey County Sheriff's Office Project Summary consists of obtaining body worn
cameras in efforts of, not only documentation for evidentiary purposes, but providing
transparency; allowing protection for citizens within Posey County and the deputies which
would be utilizing the equipment.

$49,806.01

Rush

Carthage Police Department

Carthage Police Department would like to propose a strategic investment for our
organization that will help improve operational efficiency, sustainability and effectiveness.

$16,100.00

St. Joseph

South Bend Police
Department

This project will cover the purchase of 250 hard-armored trauma plates for the South Bend
Police Department. This gear has not been purchased for over 15 years and most officers
no longer have a serviceable trauma plate.

$36,270.00

Sullivan

Shelburn Police Department

Hiring an additional Officer in order to create and implement the position of “Community
Liaison.” This Officer’s primary function will be to create a transparent, productive and
direct line of communication between the members of our community and our
department.

$3,411.90

Sullivan

Sullivan Police Department

This opportunity will be utilized to create and implement a program that seeks to hire
additional personnel for the department and evaluate the current capabilities.

$42,000.00

Tippecanoe

Tippecanoe County Drug Task
Force

Our work in removing drug dealers from our community also directly impacts the grant
priority of " Reducing Violent Crimes". It is widely accepted, the majority of violent crimes
in our community is associated with illegal drug use and/or distribution.

$30,000.00




Tippecanoe West Lafayette Police West Lafayette Police Department lllicit and Hazardous Substance Investigations project $71,937.00
Department will satisfy the 2022 JAG funding priority areas of Improving Officer Safety and Wellness as
well as Responding to the Opioid Crisis. This program also has additional benefits in the
realm of terrorism preparedness and response.
Vanderburgh Vanderburgh County Law enforcement agencies in Vanderburgh County lack the necessary funding, equipment, | $257,090.20
Prosecutor’s Office and manpower to adequately download and examine thousands of critical pieces of digital
evidence within violent crime investigations.
Vanderburgh Vanderburgh County Sheriff Our office upgraded all of our body warn cameras in 2016 with higher quality units. Due to $36,750.00
Office the high cost these products, however, many of the units purchased were either used or
refurbished. The sheriff’s office once again needs to update its equipment due to wear and
tear, battery issues, and maintenance costs.
Vanderburgh Evansville Police Department | The Evansville Police Department intends to use grant funds to purchase 50 LPR camera $125,000.00
systems and place them throughout the city in high crime areas and thoroughfares to such.
Vigo Vigo County Sheriff's Office The equipment that would be requested would serve as methods of gathering solid $81,344.85

evidence and perform various types of surveillance as needed during investigations and
stings.




