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Oregon Department of Emergency Management
Hazard Mitigation
Building Resilient Infrastructure Communities and Flood Mitigation Assistance (BRIC/FMA)
Pre-Application Form

Completion of this form is the first step in the ODEM BRIC/FMA FY2023 grant subapplication process. Submitting this form ensures that your proposal is reviewed by the ODEM Mitigation Team. Your submittal does not ensure forward progress and does not guarantee funding. 

When completing this form, comment boxes in the side margin provide reference and prompt information taken from the FEMA Guidelines. Comment information provided in sections G. through S. is comprehensive, specific to sub-application competitive scoring and is intended to help provide a basis for crafting initial pre-application responses that convey essential information to the proposal.

Step 1: Once completed, please submit this form in.pdf format to oem.hazardmitigation@oem.oregon.gov not later than 11:59pm, October 16th, 2023. This pre-application form will be used by the Interagency Hazard Mitigation Team (IHMT) review panel if/when activated for the appliable grant program/grant round. 

Step 2: Following pre-application review, those entities being further considered will receive an invitation from the ODEM Mitigation Team to submit a formal sub-application in early November 2023.  


General Information

A. Mitigation Assistance Grant Program 
Select the grant program from which you are seeking funding (select only one per pre-application): 
☐ Pre-Disaster (Annual): Building Resilient Infrastructure and Communities (BRIC) 
☐ Pre-Disaster (Annual): Flood Mitigation Assistance (FMA)

B. Activity Type	Comment by WIEBE Jon * OEM: Your activity type selection should be tied to your proposal and the funding stream you are seeking. 

If you are not 100% sure after reviewing the ODEM announcement or NOFO or HMA Guidance once released, please send an email to oem.hazardmitigation@oem.oregon.gov
Select the applicable activity type you are pursuing (select only one, if CC&B also select applicable sub-category):

	BRIC
	FMA
	

	☐ Capability- and Capacity-Building 
	☐ Project Scoping  
	

	☐ Project Scoping 
	☐ Community Flood Mitigation Project
	

	☐ Building Codes 
	☐ Flood Hazard Mitigation Planning 
	

	☐ Partnerships 
	☐ Individual Flood Mitigation Project
	

	☐ Planning                                       
	☐ Technical Assistance 
	

	☐ Mitigation Project 
	

	☐ Technical Assistance
	
	



C. Subapplicant Information	Comment by WIEBE Jon * OEM: This should identify the primary point of contact for the entity submitting this proposal and person who will be responsible for filling out the subapplication if/when selected. This should not be a consultant, private citizen, or a private business.

Entity Name: Click here to enter text.			

Point of Contact Name and Job Title: Click here to enter text.	
Phone Number: Click here to enter text.	E-mail Address: Click here to enter text.
Address: Click here to enter text.

County or Tribal Land your entity is based in: Click here to enter text. 

Select the type of entity you fall under that is seeking HMA funding (select one):
☐ State Government		☐ Tribal Government
☐ Local Government		☐ Special District		☐ Other Click here to enter text.		

Entity UEI: Click here to enter text.		Entity EIN: Click here to enter text.	Comment by WIEBE Jon * OEM: The Unique Entity Identifier is generated in SAMS. Do not enter a DUNS number as these are no longer accepted.
[bookmark: _Hlk80191823]
D. Mitigation Plan	Comment by WIEBE Jon * OEM: Relevant plans may include hazard mitigation plans, comprehensive plans, climate adaptation plans, long-range transportation plans, small area plans, coastal zone management plans, capital improvement plans, etc.

If you are unsure of your NHMP, please reach out to your local emergency manager or email oem.hazardmitigation@oem.oregon.gov 
Identify which FEMA-approved hazard mitigation plan your entity is included in below.  

Plan Name: Click here to enter text.			Expiration Date: Click here to enter a date.

If this is a proposal for a BRIC CC&B planning-related activity, please identify the Plan Type you will be pursuing funding for (select one):

☐ State Hazard Mitigation Plan 			☐ Tribal Hazard Mitigation Plan  
☐ Local Hazard Mitigation Plan			☐ Tribal (Local) Hazard Mitigation Plan
☐ Local Multijurisdictional Hazard Mitigation Plan 	☐ Tribal (Local) Multijurisdictional Hazard Mitigation Plan
☐ Other planning-related activity: Click here to enter text.			
☐ Do not have or are not included in a Local Hazard Mitigation Plan 	            

Are the activities in this proposal Action Items taken directly from the source Mitigation Plan?
	☐ Yes                                         
	☐ No
	☐ Unsure



If “No”, please describe why the proposed activity constitutes a priority for the community at this time?
Please describe: Click here to enter text.

Your entity Emergency Management Point of Contact Name: Click here to enter text.		Comment by WIEBE Jon * OEM: This is your county or jurisdictional level Emergency Manager, https://www.oregon.gov/oem/documents/locals_list.pdf
Phone Number: Click here to enter text.	E-mail Address: Click here to enter text.
Pre-application review conducted? ☐Yes	☐ No    If “Yes”, date of review: Click here to enter text.	

Your ODEM Regional Mitigation & Recovery Coordinator Point of Contact Name: Click here to enter text.		Comment by WIEBE Jon * OEM: This is your ODEM Regional Mitigation & Recovery Coordinator, https://geo.maps.arcgis.com/apps/instant/portfolio/index.html?appid=25e51176828e48548bd282e5eeef4521.
Phone Number: Click here to enter text.	E-mail Address: Click here to enter text. 
Pre-application review conducted?  ☐Yes	☐ No    If “Yes”, date of review: Click here to enter text.	

E. Identify the Hazard Types & Community Lifelines That Are Mitigated By This Proposal

	[bookmark: _Hlk80355743]Select all applicable Natural Hazards that your proposal will reduce/mitigate the risk of:


	☐ Coastal Erosion
	☐ Extreme Temperatures
	☐ Wildfire

	☐ Drought                                        
	☐ Landslide
	☐ Windstorm 

	☐ Earthquake                                        
	☐ Tsunami 
	☐ Winter Storm

	☐ Flood
	☐ Volcano 
	☐ Other: Click here to enter text.



Select all applicable Community Lifelines that your proposal will address:
☐ Safety and Security (law enforcement/security, fire services, search and rescue, government services, and community safety)		
☐ Food, Water, Shelter (food, water, shelter, agriculture)	
☐ Health and Medical (medical care, patient movement, public health, fatality management, medical supply chain)
☐ Energy (power (grid) and fuel)	 
☐ Communications (infrastructure, alerts, warnings, and messages, 911 and dispatch, responder communications, finance)
☐ Transportation (highway, roadway, motor vehicle, mass transit, railway, aviation, maritime) 
☐ Hazardous Materials (facilities, HAZMAT, pollutants, contaminants) 
☐ Not Applicable 


F. Proposal Description 

Proposal Title: Click here to enter text.	Comment by WIEBE Jon * OEM: Your title should be in the following format example: 

LincolnCounty_Landslide_PreApp_BRIC_FY2023
Estimated Overall/Total Cost: $Click here to enter text. 	Comment by WIEBE Jon * OEM: This should be an estimate of 100% of the total project cost at this time (includes both the federal cost share (75%) and the local cost share (25%). Do NOT include anticipated local management costs in the estimate.
Do you anticipate a non-federal cost share equal to or exceeding 30%?
	☐ Yes                                            
	☐ No
	☐ Unsure
	


If “Yes”, please provide a brief narrative and estimated percentage your jurisdiction intends on putting forth for the local cost share/match: Click here to enter text.

Do you anticipate requesting management costs?
	☐ Yes                                            
	☐ No
	☐ Unsure
	
	


Estimated Local Management Cost (is up to 5% of the amount listed above): $Click here to enter text.	Comment by WIEBE Jon * OEM: Local Management Costs will be in addition to the amount above. 

For example, if the estimated overall/total cost is projected to be $100,000 you would multiple $100,000 by .05 and you are eligible to apply for up to $5,000 in management costs. 

Note: There is no match share for MC and the subapplication itself will identify further information on how you intend on using MC, etc. 

Proposal Description (please provide brief detail on how this activity will address resilience, reduce risk of injuries, loss of life, and damage and destruction of property, critical services, etc.):	Comment by WIEBE Jon * OEM: The description of your proposal will provide part of the eligibility determination.  The description should include enough information to convey the essential elements of the projects intended outcomes, direct and indirect benefits, population, and how the project is to effectively achieve these through identification of the hazard types addressed, the community lifelines impacted and the desired outcomes. Also include a description of anticipated schedule, tasks and deliverables required to complete the proposed activity in clear, concise and meaningful terms, generally following the Activities Descriptions in the updated 2023 HMA Guidelines, Part 6. C.1.2.

Note, additional space is provided in sections G.-S. responses to provide specific detail for each qualitative and technical criteria. 

You may include attachments (maps, etc.) it if helps portrait a clearer picture for what you are stating in your description. 
 Click here to enter text.


G. Risk Reduction / Resilience Effectiveness	Comment by WIEBE Jon * OEM: How does the project effectively reduce risk and increase resilience, realize ancillary benefits, and promote innovation? Will ancillary benefits address inequities and provide the greatest support to those with greatest need? 

▪ From section D, which hazards types are identified?
Does the subapplication discuss how the proposed project will improve overall community resilience? 
▪Does the subapplication describe how the proposed project will reduce community risk(s) and to what level? 
▪Does the subapplication discuss ancillary project benefits, for example those related to water/air quality, habitat creation, energy efficiency, economic opportunity, reduced social vulnerability, cultural resources, public health, mental health, etc.? 
▪Does the project consider multiple hazards (e.g., wind/storm surge, wildfire/mudslides) to address risks beyond the proposal’s primary risk reduction objective? 
▪Because innovation in one community can look very different from innovation in another community, does the subapplication demonstrate innovation for its unique community? 
▪What new ideas or approaches, if any, is the project incorporating? 

Does this proposal promote or enhance hazard risk reduction and community resilience? 
	☐ Yes                                            
	☐ No
	☐ Unsure


If “Yes”, please provide a brief description of how your proposal will achieve this goal. Click here to enter text.
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H. Climate Change and Other Future Conditions	Comment by WIEBE Jon * OEM: Describe how the project will enhance climate adaption, detail how the project is being responsive to the effects of climate, detail how the project is being responsive to the effects of other future conditions, and cite data sources, assumptions, and models. 

Planning with future conditions in mind helps a community invest in choices that protect lives and property for a longer time. Therefore, these actions can minimize damage and losses. They can also save or restore the benefits of natural systems. 
What anticipated future conditions are relevant for the project? Examples of future conditions include, but are not limited to expected population changes, land use and development shifts, aging population, shifts in income or employment, changes in housing needs, increasing temperatures, increased wildfire risk, sea level rise, more frequent high tide flooding, more intense rainfall events, increasing storm frequency, persistent and prolonged droughts, changing groundwater tables, etc.
How is the project responsive to any identified anticipated changes? Does the project integrate the consideration of future conditions into design, planning, and operations workflows?
How was the project informed by, or connected to, plans and planning efforts and their assessment of future conditions? Relevant plans may include hazard mitigation plans, comprehensive plans, climate adaptation plans, long-range transportation plans, small area plans, coastal zone management plans, capital improvement plans, etc.
What data sources and assumptions are used to guide the project? For example, when citing a sea level rise projection, what time period and what scenario of sea level rise are assumed? 

Will this proposal enhance climate change adaptation and resilience? 	Comment by WIEBE Jon * OEM: Climate change is defined as “Changes in average weather conditions that persist over multiple decades or longer. Climate change encompasses both increases and decreases in temperature, as well as shifts in precipitation, changing risk of certain types of severe weather events, and changes to other features of the climate system.”: 
	☐ Yes                                            
	☐ No
	☐ Unsure


If “Yes”, please provide brief description how your proposal will enhance climate change adaptation and resilience. Please also indicate whether the project will be mitigating the changes in climate directly or if climate change mitigation will be an indirect benefit. Click here to enter text.


I. Implementation Measures	Comment by WIEBE Jon * OEM: Implementation Measures are the roadmap to successfully meeting overall project objectives.  They indicate that required planning, resources, human and financial capital are in place, and a realistic timetable has been established to complete the project.

Does the application inspire confidence that the project can be completed successfully as designed, given the stated implementation measures?
What potential implementation challenges and obstacles are identified (e.g., technical, political, financial, public support), and what innovative implementation solutions are proposed? Keep in mind that innovative implementation techniques in one community can look very different from those in another community.
What technical and managerial staff and resources are available to successfully implement the project? How will anticipated staff and resource gaps be filled?
Are examples of successfully completed projects included to demonstrate effective past implementation measures?
Are strong labor standards incorporated? For example, the use of project labor agreements
(PLAs), requiring workers to be paid wages at or above the prevailing rate; use of local hire provisions; use of a directly employed workforce (as opposed to a subcontracted workforce); use of an appropriately skilled workforce, etc.?

Please provide a brief description of implementation measures your proposed activity will incorporate or utilize. Click here to enter text.

Proposed Activity Timeline (estimated by quarter): Click here to enter text.

[bookmark: _Hlk145518928]Location of Proposed Activity Lat./Long of Single or Multiple Locations: Click here to enter text.


J. Population Impacted	Comment by WIEBE Jon * OEM: While the intensity of a hazard is important, of equal or greater importance is the identification of the population impacted, many of whose demographic or socioeconomic characteristics may place its members at greater risk of harm before, during, and after a disaster.  

Population Impacted should describe: (1) community-wide benefits, (2) the proportion of the population that will be impacted, including a description of the disadvantaged communities as referenced in EO 14008, (3) how the project was selected and designed to maximize positive impacts and minimize negative impacts to any disadvantaged populations as referenced and(4) how the proposed project clearly benefits a disadvantaged community.   
▪Community size, scale, and definition can look very different in different local contexts. Explain what “community-wide” means in the context of the proposed project.
▪Describe what quantity (e.g., percent) of the population will directly benefit from the project (i.e., experience direct community-wide benefits) and how the estimate was calculated. The subapplication should include percentages of the community’s population that will directly and indirectly benefit from the project.
▪Explain who are the most vulnerable members of the community where the project is proposed and describe how the project will minimize negative impacts to disadvantaged members of the community.
▪Explain whether the project will maximize positive impacts to disadvantaged members of the community.
	From the applicable hazard mitigation plan, please indicate the total community population affected by this proposed project and the estimated population from within this community that is disadvantaged.

Affected Population: Click here to enter text.                        Disadvantaged Population: Click here to enter text.
Percentage Disadvantaged: Click here to enter text.


Select all criteria listed below that are applicable to the community that the proposal will benefit:

	☐ Limited water and sanitation access and affordability
	☐ High unemployment and underemployment
	☐ High housing cost burden and substandard housing

	☐ High and/or persistent poverty
	☐ Low income
	☐ Limited access to health care

	☐ Rural community
	☐ Linguistic isolation
	☐ Distressed neighborhoods

	☐ Jobs lost through the energy transition
	☐ Disproportionate impacts from climate
	☐ All geographic areas within Tribal jurisdictions

	☐ High energy cost burden and low energy access
	☐ High transportation cost burden and/or low transportation access
	☐ Disproportionate environmental stressor burden and high cumulative impacts

	☐ Racial and ethnic segregation particularly where the segregation stems from discrimination by government entities

	☐ Not Applicable 
	



K. Community Engagement & Other Outreach Activities	Comment by WIEBE Jon * OEM: Community Engagement and Other Outreach activities are engagement opportunities for creating awareness of mitigation planning or proposed projects. Activities that capture a community’s values and priorities are likely to result in a project having greater legitimacy and support, leading to greater success in implementation. 

To what extent did stakeholders and/or stakeholder groups contribute to this project?
What planning processes were leveraged during the development of the project proposal to advance mitigation? How did the project planning process ensure that the disadvantaged in the community were involved in the planning and decision-making processes?
What information (e.g., resiliency goals and outcomes, partnership opportunities, project implementation progress) will be shared with the public? What public outreach and engagement strategies will be used to disseminate project information to and gather feedback from stakeholders and members of the community?
What support or conflicts emerged through the project planning process? How will conflicts be resolved as the project is implemented?
What are the linkages between the subapplicant’s hazard mitigation plan and local land use requirements, and how do the linkages make the community more resilient?
Were community planning processes leveraged during project conception and include a diverse range of stakeholders, including people from disadvantaged communities in project design?
	☐ Yes                                            
	☐ No
	☐ Unsure


If “Yes”, please describe: Click here to enter text.						

	Will this project include an outreach strategy?

	☐ Yes                                            
	☐ No
	☐ Unsure


If “Yes”, please provide brief description regarding your anticipated outreach strategy: Click here to enter text.
		

L. Leveraging Partners	Comment by WIEBE Jon * OEM: Leveraging Partners is incorporation of state, territory, tribal, private, district, and local community partnerships to enhance outcomes. If partnerships are present, provide an explanation on how these partnerships benefit the community, and its disadvantaged sectors, and an explanation on the anticipated outcome of those partnerships.

What partners were involved in the project design? How did partners contribute to the application? What partners will contribute to the implementation of the project?
To what extent were non-governmental organizations, including those organizations that represent disadvantaged groups, universities, private organizations, or other government entities consulted for advice or assistance?
How has collaboration with surrounding jurisdictions supported project development?
How have partnerships been used to increase community resiliency? What potential exists for partnerships to continue beyond implementation of the project?
Will your project Leverage Partnerships (e.g., state, tribal, private, local community, etc.) ensure the proposal meets community needs, including those of disadvantaged populations?
	☐ Yes                                            
	☐ No
	☐ Unsure
	


If “Yes”, please provide brief description how your proposal will incorporate partnerships and what is the anticipated outcome of those partnerships: Click here to enter text.


M. National Floodplain Insurance Program (NFIP)	Comment by WIEBE Jon * OEM: The National Flood Insurance Program (NFIP) aims to reduce the impact of flooding on private and public structures. It does so by encouraging communities to adopt and enforce floodplain management regulations. In exchange, flood insurance is made available to property owners and renters. These efforts help mitigate the effects of flooding on new and improved structures.

More information regarding NFIP can be found at: https://www.oregon.gov/lcd/NH/Pages/NFIP.aspx   
Does this proposal involve mitigating a National Floodplain Insurance Program (NFIP) property?

	☐ Yes                                            
	☐ No
	☐ Unsure


If “Yes”, please provide further information regarding the property (is the property in a Special Flood Hazard Area, is it considered a Severe Repetitive Loss Property or a Repetitive Loss Property, etc.): Click here to enter text.

N. Is this an Infrastructure Project? 	Comment by WIEBE Jon * OEM: If "Yes" describe how will the project mitigate natural hazard risk to critical physical structures, facilities, and systems that provide support to a community, its population, and its economy, including natural systems.
	☐ Yes                                            
	☐ No
	☐ Unsure


If “Yes”, please provide further information regarding what type of infrastructure: Click here to enter text.

O. Does this project incorporate nature-based solutions?	Comment by WIEBE Jon * OEM: Nature-based solutions are sustainable planning, design, environmental management, and engineering practices that weave natural features or processes into the built environment to promote adaptation and resilience. Such solutions enlist natural features and processes in efforts to combat climate change, reduce flood risks, improve water quality, protect coastal property, restore and protect wetlands, stabilize shorelines, reduce urban heat, add recreational space, and other similar activities. 
	☐ Yes                                            
	☐ No
	☐ Unsure
	


If “Yes”, please describe how it will incorporate nature-based solutions: Click here to enter text.

P. Is this proposal from a Previous Qualifying Award? 	Comment by WIEBE Jon * OEM: If this proposal is based on a previous award of an HMA Project Scoping grant indicate "Yes" and provide the requested reference detail.  

FEMA HMA grants that are not Project Scoping do not qualify for this scoring. 
	☐ Yes                                            
	☐ No
	☐ Unsure
	


If “Yes”, please identify which award and brief description: Click here to enter text.

Q. Does this proposal increase resilience and reduce risk of injuries, loss of life, and damage and destruction of property, including critical services, and facilities?
	☐ Yes                                            
	☐ No
	☐ Unsure
	


If “Yes”, please briefly describe how the project will effectively accomplish these goals: Click here to enter text.

R. Will this proposal utilize innovative techniques?	Comment by WIEBE Jon * OEM: An innovative project may bring multiple funding sources or in-kind resources from a range of private and public sector partners. Or an innovative project may offer multiple benefits to a community in addition to the benefit of risk reduction.

Innovation in one community can look very different from innovation in another community. Proposals should address how the project leverages or demonstrates innovation for the community.  The details should be clear and reasonable. 

What new ideas or approaches is the project incorporating? 
Does the project leverage collaborations and resources with NGOs, community-based groups, and other partners? 
	☐ Yes                                            
	☐ No
	☐ Unsure
	


If yes, please provide brief description of the innovation applied and its desired effects or results: Click here to enter text.

S. Does the entity have a Building Code Effectiveness Grading Schedule Rating (BCEGSR) of 1 to 5? 	Comment by WIEBE Jon * OEM: To receive scoring a subapplicant must: 
▪ Have a class ranking between 1 and 5 on both the Commercial and Residential BCEGS State Averages as indicated in the 2020 State Averages as published on ISO’s website at https://www.isomitigation.com/bcegs/facts-and-figures/; or 
Submit a BCEGS score provided by ISO (for territories and the District of Columbia). Subapplicants at the state or territory level may submit documentation verified by ISO that provides more updated information on their BCEGS rating, if applicable. 
BCEGS scores for tribal applicants/subapplicants are required but can depend on the relationship between the local municipality and the tribal entity that determines how building code requirements are managed. 
The best source for relevant information at the community level is the local building inspector or code enforcement office. 
	☐ Yes                                            
	☐ No
	☐ Unsure
	


If yes, please provide brief description of the innovation applied and its desired effects or results: Click here to enter text.
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