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Agenda
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Welcome & 
Staff 

Introductions

CCIP 
Revisions & 

Updates
Title I-PRC 

050

Title II-PRC 
103

Title III-PRC 
104/111

Title IV-PRC 
108



Agenda
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RLIS-PRC 109
Migrant 

Education 
Program-PRC 

051

Consolidated 
Related 

Documents

School 
Improvement 
Information

ESSER FPMS Contact 
Information

Questions and 
Next Steps



CCIP Consolidated Timeline 
FY 2023
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Consolidated Application 
opened June 1, 2022

Consolidated Application due 
on or before August 31, 2022
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Consolidated Funding Application 
Sections Page
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Click Draft Started to 
begin your application.



Allotments Page
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Indicates the amount budgeted at the PSU level.
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School Level total 
Budget amounts 
must align with 

Allocations Page 
to maintain rank 

order 
(unless Pre-K is 

budgeted at school 
site level)
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Grant Details
Title IA (PRC 050)
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Consolidated Funding Application 
Sections Page

14

Click Draft Started to 
begin your application.



Building Eligibility populates in 
from information entered from 
ESSR-PowerSchool report.













Title II- PRC 103
Supporting Effective Instruction

21





Carryover, Flexibility, 
Transferability



Only available for 
SRSA Recipients

Check Box if you do not receive SRSA or don’t wish to use 
Flexibility

If you plan to use all funds for 
Flexibility, then check the box.  
If you plan to use only a 
portion, then don’t check the 
box and indicate the amount

Funds will be budgeted using the flexibility code 
(091)



Transferability is available to all 
Title II recipients 

Check Box if you do not wish to use Transferability 

If you plan to use all funds for 
Transferability, then check the 
box.  If you plan to use only a 
portion, then don’t check the 
box and indicate the amount

Funds transferred take on the properties of the 
Title they are transferred into



Title III- PRC 104
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Title III- PRC 111
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Title IV A- PRC 108
Student Support and Academic Enrichment

30





20/20 and Portion Rule

32

If the LEA receives $30,000.00 or more in their Current 
Allotment, then the 20/20 Portion Rule will apply

At least 20% in Well-Rounded

At least 20% in Safe and Healthy Students

A portion in Effective Use of Technology

No more than 15% of the portion can be used for technology 
infrastructure

Less than $30,000.00 in current allotment-please disregard the 20/20 
Portion Rule



Title IV A & Flexibility

See Notes from Title II



Title IV A & Transferability

See Notes from Title II



Set Asides Page

Indirect Cost amount must match amount in BAAS 
budget. 



RLIS- PRC 109

36



Where to find the 
Application?

In Prior Fiscal Years, the 
RLIS PRC109 Funding 
Application was a PART of 
the Consolidated Funding 
Application
NEW THIS YEAR: 

If your PSU receives a 
PRC109 Allotment the 
Funding Application will 
show in your FY2023 
Funding Applications 
page as a separate 
application
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Opens: EST. Early July 2022
Must be Approved by Nov 2022



No Changes 

Supporting Effective Instruction

Language Instruction/Support for ELS

Student Support/Academic Enrichment

Improving Basic Programs

Pro tip! 
Remember to look back at 
Grant Details ‘Activities’ list 

for each listed PRC that your 
PSU has previously checked



Migrant Education 
Program (MEP) PRC 051
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Title I, Neglected or 
Delinquent (N or D)
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How do we support our Neglected 
and Delinquent students?

42

Title I-A

(PSU)

Title I-D, Subpart 1
State Agencies

(DPS, DJJ)

Title I-D, Subpart 2

(PSU)

Reserve = Mandatory Set Aside #11

PSUs shall reserve such funds as are necessary to provide services 
comparable to those provided to children in schools funded under this part to 
serve children in local institutions for neglected and delinquent children (ESSA 
sections 1113[c][3][A][ii] and [B][i-ii])



How do we support our Neglected 
and Delinquent students?

43

Title I-A

(PSU)

Title I-D, Subpart 1
State Agencies

(DPS, DJJ)

Title I-D, Subpart 2

(PSU)

PRC 047: Awarded directly to STATE Agencies; 
Department of Public Service, Department of 
Juvenile Justice



How do we support our Neglected 
and Delinquent students?

44

Title I-A

(PSU)

Title I-D, Subpart 1
State Agencies

(DPS, DJJ)

Title I-D, Subpart 2

(PSU)

PRC 107: Awarded to PSUs to support programs that involve 
collaboration with LOCALLY operated correctional facilities.

• Shell to open July 1st.
• Once your allotment populates, you will receive an email notification.



School Improvement
CSI / TSI / IPG
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Comprehensive Support and 
Improvement (CSI) 

46

• CSI-LP (Low Performing 
Schools)

– Technical support and 
additional funding should be 
focused on supporting efforts 

towards academic 
improvement and increased 

achievement 

- Schools are the lowest 
performing five percent of all 
schools receiving Title I, Part 
A funds (served) in the state.

• CSI-LG (Low Graduation 
Rate)

– Technical support and 
additional funding should be 
focused on supporting efforts 

towards an increased 
graduation rate 

- NC identifies high schools 
with a four-year cohort 

graduation rate less than 
66.7% as needing 

comprehensive support and 
improvement regardless of 

Title I status.



Current 
CSI 
Formula 
Grants

47

Annual allotment-PRC 105 (must be 
identified as a CSI School)

$75,000 Base allocation 

Additional allocation based on a PPA 
(per pupil amount) using the prior 
year’s best 1 of 2 average daily 
membership (ADM) 
• CSI-LP – total ADM of the school 
• CSI-LG – total ADM in grades 9-12 



CSI 
Special Provision 
(2022-23 will be an exit year)

• Each grant is awarded for a period of time beginning July 1st and ending September 30th of

the following year. The Tydings amendment extends the grant period to 27 months by allowing

unexpended funds as of September 30th to carry over an additional 12 months. Funds are

potentially available to PSUs for 27 months provided there are schools identified as CSI

schools and a budget is submitted each year.

• If one or more schools exit CSI status, the PSU may reallocate unexpended carryover funds, based on

need, to any other schools in the PSU that remain in CSI status.

• If all schools in the PSU exit CSI status, unexpended fund balances as of September 30th will revert to the

State for reallocation to PSUs in accordance with Section 1003 and Section 1126 of the Elementary and

Secondary Education Act.

Link (pgs. 17-18): ESEA Title I, Part A – School Improvement (Formula) – 1003(A) Funds (PRC 105)

48

https://www.dpi.nc.gov/media/11339/download?attachment


Targeted Support and 
Improvement (TSI) 

49

Targeted Support and Improvement (TSI) 
schools as defined in the North Carolina Every 
Student Succeeds Act (ESSA) State Plan.

Two categories of TSI schools. 

• TSI – Consistently Underperforming Subgroups (TSI-CU) 
• TSI – Additional Targeted Support (TSI-AT) 



TSI – Consistently Underperforming 
Subgroups (TSI-CU)

50

North Carolina defines subgroups as “consistently underperforming” if 
the subgroup receives a grade of “F” on the NC statewide system of 
annual meaningful differentiation (School Performance Grades) for the 
most recent and the previous two (2) years. 

Schools with one or more subgroups meeting this definition will be 
identified on an annual basis 

Schools will annually exit this identification if the identified subgroup(s) 
receives a grade of “D” or above for the most recent and the previous 
year. 



TSI – Additional Targeted Support (TSI-AT)

Schools meeting TSI-Additional Targeted Support (TSI-AT) criteria will be identified every three (3) 
years beginning in the 2018-19 school year using the following criteria: 

A school that has any subgroup where the score on the NC statewide system of 
annual differentiation (School Performance Grades) is at or below the highest 
identified CSI school’s All Students group total score in the identification year…AND 

Beginning in the 2021-22 school year, the identification criteria will be applied to 
schools identified as having consistently underperforming subgroups (TSI-CU)

Exit criteria for these schools will be applied annually after the third year of 
identification.
Title I schools unable to exit TSI-AT by the end of the sixth year (1st identified schools 
= 2024–25) will be identified as CSI-Additional Targeted Support Not Exiting Such 
Status (CSI-AT). 
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CSI / TSI

• NCStar for School Improvement Planning
• CSI & TSI schools share an annual parent letter informing 

the parent of the goals/strategies to include how parents can 
assist their child at home.

• The status will be included on the School Report Card.
• Fall and Spring CSI Support Visits from FPMS



Innovative Partnership Grant (IPG)

Innovative Partnership Grant (IPG) is authorized under the
State's federally approved plan for The Every Student
Succeeds Act (ESSA). 

This grant is provided to schools identified CSI schools in need of
additional fiscal resources, technical support, and regular school
visits to improve student achievement and ultimately to assist these
schools with exiting the federal identification and status of
CSI.

Note:  If a school exits CSI status and has been awarded the IPG, the IPG funding will continue to 
be provided throughout the duration of the grant as long as all requirements are met.

53



IPG

• NCStar for School Improvement Planning

• Fall and Spring IPG Support Visits

• Fall and Spring Convenings

• Schools will be provided renewable allotments up to 
$500,000 per year for 3 years.
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Moving Forward

• New list for CSI/TSI identified schools will be announced during the 2022-23 school year (Oct. 
at the earliest) 

• CSI/TSI notification letters are not required to be sent out until after the new list is approved 
and shared (letters will be required to be sent out for any identified CSI/TSI school in the 
2022-23 school year)

• CSI carryover funds must be spent by September 30, 2022 or risk reallocation/reversion.  The 
carryover budget must be approved by FPMS.  Funds must be used for the purpose of exiting 
CSI status.

• After the CSI identified schools are approved for funding, the CSI application will be placed in 
the CCIP platform (this will be a separate shell in CCIP).  FPMS will provide training and 
additional information/requirements for schools/stakeholders applying and receiving CSI 
funding.  

• FPMS is currently working on an IPG Cohort III – this will be a competitive grant for the 2022-
23 CSI identified schools.  More information will be available during the 2022-23 school year.
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Elementary and Secondary
School Emergency Relief 

ESSER



Let's Jump into ESSER!



Today's Agenda...
ESSER PRC's

New PRC's (188 & 189)

Carryover Budgets

Budget Only PRC's

Continuation Applications



ESSER PRCs

59



Collaboration

Finance

Maintenance / 
Transportation

Technology

School 
Nutrition

Special 
Populations

Federal 
Programs

• Budgets & Plan must 
stay in alignment

• Budget can change 
without change to 
plan IF the budget 
stays within the grant 
narrative

• Budget and Plan 
amendment needed if 
scope of grant 
changes 

• i.e. Addition of 
positions, technology, 
etc. 

60

ESSER
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PRC Name of grant Purposes
Location of narrative 

describing the planned 
activities

How to revise the grant 
details in FY23

163
ESSER I

K-12 
Emergency 
Relief Fund

Very broad set of allowable uses; to assist 
eligible public school units during the novel 
coronavirus pandemic

Uploaded document in CCIP 
FY20 Consolidated Related 
Documents section

Talbot.Troy@dpi.nc.gov
This PRC ends on 
September 30, 2022

164
ESSER I

K-12 
Emergency 
Relief Fund 
(Supplementar
y for charter 
schools)

Very broad set of allowable uses; to assist 
eligible public school units during the novel 
coronavirus pandemic

Uploaded document in CCIP 
FY20 or FY21 Consolidated 
Related Documents section

Freda.Lee@dpi.nc.gov
This PRC ends on 
September 30, 2022

165
ESSER I

Digital 
Curricula

For subscriptions to high quality, NC standards 
aligned digital curriculum packages

Text was entered in Google 
platform and reviewed by Digital 
Teaching and Learning.

Jill.Darrough@dpi.nc.gov
This PRC ends on 
September 30, 2022

166
ESSER I

Learning 
Management 
System

For the purchase of Canvas software licenses Text was entered in Google 
platform and reviewed by Digital 
Teaching and Learning.

Jill.Darrough@dpi.nc.gov
This PRC ends on 
September 30, 2022

168
ESSER I

Innovative 
Childcare and 
Remote 
Extended 
Support 
(ICARES)

Partnerships with community organizations to 
provide supervised care for Pre-K-8 students 
without at-home supervision available on 
remote learning days

CCIP FY21 Shell, Grant Details Melissa.Eddy@dpi.nc.gov
This PRC ends on 
September 30, 2022

169
GEER

Specialized 
Instructional 
Support 
Personnel

Employing or contracting with specialized 
instructional support personnel to provide 
physical and mental health support services 
for students in response to COVID-19

CCIP FY21 Shell, Grant Details Talbot.Troy@dpi.nc.gov
This PRC ends on 
September 30, 2022

170
GEER

Supplemental 
Instructional 
Services

To provide funding for supplemental 
instructional services for supporting the 
academic needs of at-risk students, students 
in poverty and students with disabilities 
through additional in-school instructional 
support

CCIP FY21 Shell, Grant Details Talbot.Troy@dpi.nc.gov
This PRC ends on 
September 30, 2022

mailto:Talbot.Troy@dpi.nc.gov
mailto:Freda.Lee@dpi.nc.gov
mailto:Jill.Darrough@dpi.nc.gov
mailto:Jill.Darrough@dpi.nc.gov
mailto:Melissa.Eddy@dpi.nc.gov
mailto:Talbot.Troy@dpi.nc.gov
mailto:Talbot.Troy@dpi.nc.gov
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171 
ESSER II

K-12 Emergency 
Relief Fund

Very broad set of allowable uses; to 
assist eligible public-school units during 
the novel coronavirus pandemic

CCIP shell is annually 
updated to accommodate a 
continuation application.

Contact DPI program 
administrator identified in CCIP 
prior to making changes
directly in the application / grant 
details.

172
ESSER II

K-12 Emergency 
Relief Fund 
(Supplementary 
for charter 
schools)

Very broad set of allowable uses; to 
assist eligible public-school units during 
the novel coronavirus pandemic

CCIP shell is annually 
updated to accommodate a 
continuation application.

Contact 
Robin.Roberson@dpi.nc.gov 
prior to making changes
directly in the application / grant 
details.

173
ESSER II

Supplemental 
Contracted 
Instructional 
Support Funding

For contracted services for school health 
support personnel to provide additional 
physical and mental health support 
services for students in response to 
COVID-19

CCIP FY22 Shell, Grant 
Details

Contact DPI program 
administrator identified in CCIP 
prior to making changes in the 
History Log

174
ESSER II

School Nutrition 
COVID Support

Non-recurring recruitment and retention 
bonuses for nutrition personnel

CCIP FY22 Shell, Grant 
Details

Contact Erin.Lewis@dpi.nc.gov 
prior to making changes 
directly in the History Log.

176 
ESSER II

Learning Loss 
Funding

In-person K-12 Summer Bridge 
Programs to address learning loss and 
provide enrichment activities in the 
summer

CCIP FY22 Summer 
Programs Shell, Grant 
Details

Contact DPI program 
administrator identified in CCIP 
prior to making changes
directly in the History Log.

177
ESSER II

Summer Career 
Accelerator

Summer Career Accelerator programs 
for students in grades 6-12 to address 
COVID_19-related learning loss

CCIP FY22 Summer 
Programs Shell, Grant 
Details

Contact DPI program 
administrator identified in CCIP 
prior to making changes
directly in the History Log.

178
ESSER II

Competency-
Based 
Assessment

Licenses for the State approved 
competency-based assessment tool, 
IReady or an alternative per approval of 
DPI Office of Learning Recovery

Uploaded document in 
CCIP FY21 Consolidated 
Related Documents section

Contact 
Robin.Roberson@dpi.nc.gov. 
(Changes are not made in the 
uploaded document.)
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181 
ESSER III

K-12 Emergency 
Relief Fund

Very broad set of allowable uses; to assist 
eligible public school units during the novel 
coronavirus pandemic; must include 20% to 
address learning loss

CCIP shell is annually 
updated to accommodate 
a continuation application.

Contact DPI program 
administrator identified in CCIP 
prior to making changes directly 
in the application / grant details.

182
ESSER III

K-12 Emergency 
Relief Fund 
(Supplementary 
for charter 
schools)

Very broad set of allowable uses; to assist 
eligible public school units during the novel 
coronavirus pandemic; must include 20% to 
address learning loss

CCIP shell is annually 
updated to accommodate 
a continuation application.

Contact DPI program 
administrator identified in CCIP 
prior to making changes directly 
in the application / grant details.

188
ESSER III

Summer Career 
Accelerator

To support public school units in addressing 
COVID-19 related needs during the 
summer, including through in-person 
instruction to address learning loss and 
provide enrichment activities for students in 
grades 6-12.

CCIP FY23 Shell, Grant 
Details

TBD

189
ESSER III

Math Enrichment 
Programs

To address COVID-19 related needs during 
the instructional year, including through 
after-school and before-school programs 
that incorporate supplemental in-person 
instruction to address learning loss in math 
in grades 4-8

CCIP FY23 Shell, Grant 
Details

TBD

191
ESSER III

Identification and 
Location of 
Missing Students

To contract with either (i) one or more third-
party entities to provide technology to 
facilitate identification and location of 
missing students or (ii) outside personnel to 
assist the unit in locating missing students

CCIP FY22 Shell for 
Combined State Reserve 
PRCs Part II, Grant 
Details

Contact DPI program 
administrator identified in CCIP 
prior to making changes in the 
History Log.

192
ESSER III

Cyberbullying & 
Suicide 
Prevention

To contract with a third-party entity for 
technology to facilitate mitigation of 
cyberbullying, monitoring of student internet 
activity, monitoring classroom educational 
devices, and assisting with suicide 
prevention services

CCIP FY22 Shell for 
Combined State Reserve 
PRCs, Grant Details

Contact DPI program 
administrator identified in CCIP 
prior to making changes in the 
History Log.

193
ESSER III

Gaggle Grants For the purchase of Gaggle monitoring 
subscription licenses and minimum contract 
costs

CCIP FY22 Shell for 
Combined State Reserve 
PRCs, Grant Details

Contact DPI program 
administrator identified in CCIP 
prior to making changes in the 
History Log.
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195 
ESSER III

District & 
Regional Support 
School 
Improvement / 
Leadership

To support low performing schools in 
implementing flexible improvement and 
intervention options to address the 
negative impacts of the COVID-19 
pandemic.

CCIP FY22 Shell, Grant 
Details

Contact 
Allie.Evans@dpi.nc.gov prior to 
making changes in the History 
Log.

197
ESSER III

Middle School 
Reading (for 
selected schools)

Additional support to middle school 
students who have been identified as 
reading below grade level

CCIP FY22 Shell for 
Combined State Reserve 
PRCs Part II, Grant Details

Contact DPI program 
administrator identified in CCIP 
prior to making changes in the 
History Log.

198
ESSER III

National Board 
for Professional 
Teaching 
Standards 
(NBPTS) 
Certification Fee 
Reimbursement 
Program

To reimburse teachers at qualifying 
public schools for the cost of the 
participation fee for National Board for 
Professional Teaching
Standards (NBPTS) certification.

CCIP FY23 Shell, Grant 
Details (Competitive)

Contact DPI program 
administrator identified in CCIP 
prior to making changes in the 
History Log.

202
ESSER III

COVID-19 
Student 
Enrollment 
Increase

To account for additional students 
enrolled in local school
administrative units and charter schools 
during the 2020-2021 school year as a 
result of the COVID-19 pandemic

CCIP FY22 Shell for 
Combined State Reserve 
PRCs, Grant Details

Contact DPI program 
administrator identified in CCIP 
prior to making changes in the 
History Log.

203
ESSER III

Teacher Bonuses One-time, lump sum bonuses of $1,000 
to qualifying teachers

CCIP FY22 Shell, Grant 
Details

Contact DPI program 
administrator identified in CCIP 
prior to making changes in the 
History Log.

205
ESSER III

Driver Training To support driver education programs 
and aid in reducing a backlog of student 
applicants due to the COVID-19 
pandemic

CCIP FY22 Shell for 
Combined State Reserve 
PRCs Part II, Grant Details

Contact DPI program 
administrator identified in CCIP 
prior to making changes in the 
History Log.



ESSER I Closing Reminders
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• ESSER I funds must be spent or encumbered by 
September 30, 2022.

• To avoid a carryover budget, expend ALL funds by June 
30, 2022.

Note: Salaries and personnel contracts cannot be 
encumbered for payment beyond September 30, 2022. 

• If an ESSER funded position is continuing beyond the end 
of the grant, they may be moved to ESSER II or ESSER III 
with approval.



New PRCs
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PRCs 188 & 189
• Two new PRCs opened July 1 and closes July 30

• PRC 188 Summer Career Accelerator Programs: Addresses COVID-
19 related needs during summer through in-person instruction to 
address learning loss and provide enrichment activities for students in 
grades 6-12. Extension: In-school and After-school tutors and summer 
school.

• PRC 189 Math Enrichment Programs: Addresses COVID-19 related 
needs during the instructional year, including through after-school and 
before school programs that incorporate supplemental in-person 
instruction to address learning loss in math in grades 4-8. Similar to
CTE 176 grant (Summer Bridge Academies).

• Applications must be approved by August 15th.
• Funds available through Sept 30, 2024.
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Carryover Budgets
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Completing Carryover Budgets 

69

All ESSER PRCs with 
remaining funds will require 
a carryover budget

Most ESSER PRCs will 
become budget-only

PRCs 171, 172, 181, & 182 
must have a continuation 
application to accompany 
the carryover budget

Carryover Budget Due Date 
- August 15, 2022



Completing Carryover Budget
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Allotment & 
Carryover

CarryoverThe Budget Page

Budget



Current amount (updated)
Amount as of 
most recent 
budget 
submission 
(out of date)

The PSU has been 
given more money!! The PSU needs to submit a 

new budget to clear up this 
difference.

The Budget Page – when DPI and PSU allotment 
info does not match



Finding Your Carryover Amount
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Budget Only PRCs
FY 2022 – 2023

74

Carryover Budget YES
Amended Application NO



The Budget Page for a “budget only” PRC

No allotment 
this year

All approved plans in a previous year 
No continuation application required 

Only a budget is required for this year.



Budget Only PRCs
ESSER II
• PRC 173
• PRC 174
• PRC 175
• PRC 176
• PRC 177
• PRC 178

ESSER III
• PRC 183
• PRC 184
• PRC 191
• PRC 192
• PRC 193
• PRC 195
• PRC 197
• PRC 202
• PRC 203
• PRC 205

76

ESSER I
(If funds remaining)

• PRC 163
• PRC 164
• PRC 165
• PRC 166
• PRC 167
• PRC 168
• PRC 169
• PRC 170



How do you know?
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Continuation Applications
PRC 171 / 172
PRC 181 / 182

78

Carryover Budget YES
Amended Application YES



Continuation Applications

PRC 
171

• Mandatory 
Summer School 
2021

PRC 
181

• Mandatory 20% 
to Address 
Learning Loss

• Review priorities and 
needs assessment 

• Budget: 
• What has been spent?
• What do we need to 

continue?
• What do we need to 

change and re-budget 
for?

• Justifications & impact 
statements à need to be 
solid and clearly written 
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Planning Across Multiple Years?
• Must obligate funds within the period of availability

• Activities must be in full implementation by the end 
of the funding period

• Example: HVAC repairs using PRC 171 must be 
completed and in use by end of ESSER II period

• Cannot commit funds to “prepare for future 
projects”

• Example: Bus/Roof/HVAC is going bad – will need a 
new one in 5-10 years, let’s replace now… NOT 
ALLOWABLE

80



Updates Needed 
for Continuation Applications

PRC 171

• Part A
• Needs Assessment

• Part B
• Data Analysis

• Part C
• Allowable Use Table

PRC 181

• Part A
• Needs Assessment

• Part B
• Data Analysis

• Part C
• Addressing Learning 

Loss
• Part D

• Allowable Use Table
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Documenting Changes
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Amending Grant Details
Grant details = Application = Narrative

83



How to Find Continuation 
Applications in CCIP

84



"Copy Over"

85

• Application must match to the amount of 
remaining funds. 

• Only the initiatives that remain active and current 
should be copied over. 



181 Part C: 
Addressing Learning Loss



Updating Allowable Use Table



Allowable Uses

• Long term closure activities 
• Improve air quality
• Coordination of 

preparedness and response
• Providing principals/leaders 

with resources
• Educational Technology 
• Mental Health Services
• Summer Learning
• Other ESSA eligible 

activities

• Addressing learning loss-
20%

• Facility repairs/improvements to 
minimize virus transmission

• Addressing unique needs of 
special populations

• Improving preparedness and 
response

• Training to minimize virus 
transmission

• Supplies to sanitize and clean

REASONABLE NECESSARY ALLOWABLE PREVENTION REDUCTION RESPONSE



ESSER Resources
Allotment Policies:
ESSER PRC COVID Allotment Policy Manual

NCDPI Links:
• ESSER Compliance
• ESSER Monitoring
• Federal Requirements for Federally Funded Construction Activity Guide

• Construction Project Questions? Contact Shirley McFadden (Shirley.McFadden@dpi.nc.gov)

Planning Resources:
• Chiefs for Change ESSER Planning Workbook
• US Department of Education COVID-19 ESSER Handbooks

• Volume I
• Volume II
• Volume III

89

https://www.dpi.nc.gov/documents/fbs/allotments/apm-covid-manual-0303-2022pdf/download?attachment?attachment
https://www.dpi.nc.gov/districts-schools/federal-program-monitoring/elementary-and-secondary-schools-emergency-relief-esser
https://www.dpi.nc.gov/districts-schools/federal-program-monitoring/elementary-and-secondary-schools-emergency-relief-esser
https://www.dpi.nc.gov/districts-schools/district-operations/financial-and-business-services/covid-funds
mailto:Shirley.McFadden@dpi.nc.gov
https://docs.google.com/spreadsheets/d/1e-hjPoWXHEw5e9fzSktq_sI0qv8tvxY_WPdaDIuCFY8/edit
https://www2.ed.gov/documents/coronavirus/reopening.pdf
https://www2.ed.gov/documents/coronavirus/reopening-2.pdf
https://www2.ed.gov/documents/coronavirus/reopening-3.pdf


ESSER Monitoring
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30 Day Prior Notice
• The ESSER monitoring review is conducted on the 

following grants:
• CARES Act, ESSER I and GEER: PRCs 163, 164, 165, 166, 168, 169, 170;
• CRRSA Act, ESSER II: PRCs 171, 172, 173, 174, 176, 178;
• ARP Act, ESSER III: PRCs 181, 182; and
• Other federal grants as allotted: PRCs 191, 192, 193, 195, 197, 202, 203 

and 205

• PSUs must provide specific requested grant 
documentation to FPMS by 5:00 p.m. on the 
specified date.

• A virtual interview with key personnel from your 
PSU will take place to learn more about your 
implementation of the federal grants. 
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Monitoring Timeline
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Pre-Monitoring Meeting 
• Purpose: To prepare!
• Overview
• Resources and tips
• For additional questions, please visit the following 

link: ESSER-GEER MONITORING
• ESSER-GEER Monitoring Overview 
• Notes on Sharing Documents
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https://www.dpi.nc.gov/districts-schools/federal-program-monitoring/elementary-and-secondary-schools-emergency-relief-esser
https://www.dpi.nc.gov/media/13089/download?attachment
https://www.dpi.nc.gov/media/13091/download?attachment


Documentation for Monitoring
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Element Overview
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Element Main Documentation “Look Fors”
Element 1 Are you doing the activities that were 

approved?
Element 2 Are you measuring the impact of the 

activities?
Element 3 Do your budget and expenditures 

support your approved plans?
Element 4 
(Districts)

Did you notify private schools about 
Equitable Services and provides 
services as needed?



Element 1
All plans for expenditure of ESSER-GEER funds 

have been approved by FPMS and are being or have 
been implemented by the PSU.

1. What's allowable?

• Connection and justification tied to COVID-19

2. Who should be included in planning process?

• Effective communication

3. How often should I amend, and where?
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Element 1
Budget Status
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Application Status



Element 1
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• New line items MIGHT require an amendment 
(sometimes not) in the grant details.

• Change justification alone will not suffice.



Element 2
Monitoring for 
Effectiveness

• Activities are well defined for each PRC 

• Outputs and intended outcomes have been 
communicated to all stakeholders

• Persons responsible for monitoring the 
fidelity of implementation for each activity 
have been designated 

• Monitoring protocol(s) and evaluation 
tool(s) have been shared with all 
stakeholders
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Documentation: Evidence, 
Artifacts, and Examples*

• Inventory Data
• Aggregate Human Resources Data
• Redacted Treatment Logs
• Job Descriptions
• NCStar Reports
• ESSER Planning Agendas
• Nutrition Data
• Stakeholder Surveys
• PD Evaluations and PD Sign-in Sheets
• Attendance Data

• Achievement Data
• Perception Surveys
• Monthly Budget Reports
• Aggregate COVID-19 Data
• BOE Agendas
• Maintenance Schedules
• Transportation Reports
*Note: This list is not exhaustive



Element 2: Interview Questions
For each PRC:
• Briefly describe how ESSER grant activities in your PSU are being monitored.
• Which staff member(s) are responsible for monitoring, analyzing and providing 

feedback to leadership at the school and PSU level once data is collected and 
analyzed? 

• Is a formal monitoring report prepared and shared with stakeholders? If so, how 
often is information shared with stakeholders?

• Describe the types of monitoring instruments/tools that are being or will be used 
(surveys, interviews, treatment logs, sign-in sheets, assessments, learning 
management platform dashboards, etc.) to measure the effectiveness and fidelity 
of grant implementation

• What changes or adjustments have been made; if any, to ESSER grant(s) 
implementation based on evaluative data or feedback from stakeholders? Please 
be specific.

• How will ESSER monitoring data be used to promote student achievement and 
inform PSU and local Board of Education decision-making?

• At this stage in grant implementation, is sustainability being discussed and by 
which PSU stakeholders?

• Based on PSU monitoring of grant effectiveness, if your PSU could sustain only 
one major activity, which one would be sustained and why?
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Element 3
Overview:

The approved budgets and expenditures support the plans. 

Spending aligns with the approved budgets and plans.

Documentation:
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Element 3
Things to Consider:
• Not a fiscal audit
• Don’t submit

• Account history reports or budget spreadsheets that don’t 
include purpose codes, object codes, expenditures, and 
remaining balances.

• Work with your Finance Officer to ensure that:
• The report is recent and up to date
• That spending aligns with the approved activities in the 

grant application
• That spending matches the approved budget line items.

103



Element 4: Equitable 
Services (Applies to 
ESSER I only)
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Equitable Services
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• All activities must be completed/encumbered 
by September 30, 2022 for ESSER I PRCs.

• Districts must recoup any property acquired by 
Private Schools from ESSER I funds.



Charter Monitoring – Focus 
on the School
• Important to remember:

• 1. Review the application often to make sure school 
leadership knows the “what”, “when”, “who” and “by 
when”

• 2. Make sure that the activities listed in the 
application are being implemented 

• 3. If the activities have changed:
• Amend the application
• Amend the budget
• Let folks know by:

• Adding a comment in the history log
• Sending a short email to the Program Administrator
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Charter Monitoring continued

• 4. Make sure to schedule a Pre-monitoring 
session with Program Administrator 

• 5. Document, Document, Document – even if 
the Charter Organization is also keeping the 
documentation, it is best practice to have 
copies for folder creation required for 
monitoring
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Contact Information
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FPMS Leadership
• Dr. LaTricia Townsend, Director - Federal Programs

LaTricia.Townsend@dpi.nc.gov

• Tina Letchworth, Assistant Director - Federal Programs
Tina.Letchworth@dpi.nc.gov

• Susan Brigman, Section Chief Specialty Programs– Federal Programs
Susan.Brigman@dpi.nc.gov

• Alex Charles, Section Chief Consolidated West- Federal Programs
Alex.Charles@dpi.nc.gov

• Melissa Eddy, Section Chief Consolidated East – Federal Programs
Melissa.Eddy@dpi.nc.gov

mailto:LaTricia.Townsend@dpi.nc.gov
mailto:Tina.Letchworth@dpi.nc.gov
mailto:Susan.Brigman@dpi.nc.gov
mailto:Alex.Charles@dpi.nc.gov
mailto:Melissa.Eddy@dpi.nc.gov


Consolidated - West
• Paul Perrotta – Program Administrator (Western)

Paul.Perrotta@dpi.nc.gov

• Jennifer Smith– Program Administrator (Northwest)
Jennifer.Smith@dpi.nc.gov

• Tim Dryman – Program Administrator (Southwest)
Timothy.Dryman@dpi.nc.gov

Dr. Masa Kinsey-Shipp– Program Administrator 
(Piedmont-Triad)

Masa.Kinsey-Shipp@dpi.nc.gov

mailto:Paul.Perrotta@dpi.nc.gov
mailto:Jennifer.Smith@dpi.nc.gov
mailto:Timothy.Dryman@dpi.nc.gov
mailto:Masa.Kinsey-Shipp@dpi.nc.gov


Consolidated - East

• Julie Hill– Program Administrator (Southeast)
Julie.Hill@dpi.nc.gov

• Laura Popp- Program Administrator (Sandhills)
Laura.Popp@dpi.nc.gov

• Dr. Pauletta Thompson– Program Administrator (North Central)
Pauletta.Thompson@dpi.nc.gov

• Shawna Andrews– Program Administrator (Northeast)
• Shawna.Andrews@dpi.nc.gov
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mailto:Julie.Hill@dpi.nc.gov
mailto:Laura.Popp@dpi.nc.gov
mailto:Pauletta.Thompson@dpi.nc.gov
mailto:Shawna.Andrews@dpi.nc.gov


• Freda Lee- CARES /ESSER Program Administrator
Freda.Lee@dpi.nc.gov

• Talbot Troy – CARES/GEER/Equitable Services

Talbot.Troy@dpi.nc.gov

• Marshall Foster – Title III Program Support

Marshall.Foster@dpi.nc.gov

• James Popp and Tenisea Madry
School Improvement Program Administrator

James.Popp@dpi.nc.gov
Tenisea.Madry@dpi.nc.gov

• Anita Harris – Data Manager
Anita.Harris@dpi.nc.gov

• Jody Koon – Title I Pre-K Support
Jody.Koon@dpi.nc.gov
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mailto:Freda.Lee@dpi.nc.gov
mailto:Talbot.Troy@dpi.nc.gov
mailto:Marshall.Foster@dpi.nc.gov
mailto:Melissa.Nixon@dpi.nc.gov
mailto:Tenisea.Madry@dpi.nc.gov
mailto:Anita.Harris@dpi.nc.gov
mailto:Jody.Koon@dpi.nc.gov


Migrant Education

• Dr. Heriberto Corral – MEP Data and Parent/Family 
Engagement Coordinator

Heriberto.Corral@dpi.nc.gov

• Juan Alvarez - MEP Identification and Recruitment 
Coordinator

Juan.Alvarez@dpi.nc.gov

• Hunter Ogletree - MEP Compliance Coordinator
Hunter.Ogletree@dpi.nc.gov
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mailto:Heriberto.Corral@dpi.nc.gov
mailto:Juan.Alvarez@dpi.nc.gov
mailto:Hunter.Ogletree@dpi.nc.gov


ESSER - West
• Julie Higdon – Program Administrator (Western)

Julie.Higdon@dpi.nc.gov

• Jessica Duncan – Program Administrator (Piedmont Triad)
Jessica.Duncan@dpi.nc.gov

• Cindy Hogston – Program Administrator (Southwest)
Cindy.Hogston@dpi.nc.gov

• Dr. Nick Anderson – Program Administrator (Northwest)
Nick.Anderson@dpi.nc.gov

mailto:Julie.Higdon@dpi.nc.gov
mailto:Jennifer.Smith@dpi.nc.gov
mailto:Masa.Kinsey-Shipp@dpi.nc.gov
mailto:Timothy.Dryman@dpi.nc.gov


• Dr. Damesha Smith – Program Administrator (Southeast)
Damesha.Smith@dpi.nc.gov

• Dylan McNeilly - Program Administrator (Sandhills)
Dylan.McNeilly@dpi.nc.gov

• Erin Lewis – Program Administrator (North Central)
Erin.Lewis@dpi.nc.gov

• Allie Evans – Program Administrator (Northeast)
Allie.Evans@dpi.nc.gov

ESSER - East

mailto:Damesha.Smith@dpi.nc.gov
mailto:Laura.Popp@dpi.nc.gov
mailto:Erin.Lewis@dpi.nc.gov
mailto:allie.evans@dpi.nc.gov


Grace Velez Diaz- Administrative Assistant
Grace.Velez-Diaz@dpi.nc.gov

Shana Fryar- Administrative Assistant
Shana.Fryar@dpi.nc.gov

Melba Strickland - Administrative Assistant
Melba.Strickland@dpi.nc.gov

Richard Trantham – Administrative Assistant
Richard.Trantham@dpi.nc.gov

Administrative Assistants

mailto:Grace.Velez-Diaz@dpi.nc.gov
mailto:Shana.Fryer@dpi.nc.gov
mailto:Melba.Strickland@dpi.nc.gov
mailto:Richard.Trantham@dpi.nc.gov


This Photo by Unknown Author is licensed under CC BY-SA

https://www.thebluediamondgallery.com/handwriting/q/questions.html
https://creativecommons.org/licenses/by-sa/3.0/
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We wish you a wonderful summer!




