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Message from the Police 
Commissioner 

Over the past four years, the 
Baltimore Police Department has 
achieved significant progress and 
demonstrated great resilience in the 
midst of considerable challenges.  

This document outlines the many 
noteworthy achievements of the 
dedicated men and women of the 
BPD during my time as Police 
Commissioner. Not only have we 
been able to demonstrate reductions 
in violent and property crime 
categories, we have also seen 
significantly more proactive efforts, 
better quality enforcement and 
enhanced community engagement.  

All of these measures of progress 
have been achieved while also 
demonstrating substantial progress 
with a majority of the Federal Consent Decree, implementing modern 
technology, deploying new fleet assets and updating our facilities.  

BPD is also modeling best practices for policy and procedures that set the 
example for law enforcement agencies across the country and around the 
world. We have come a long way in four years, as BPD has truly become the 
greatest comeback story in America. 

 

BPD is modeling best practices for policy and procedures that set 
the example for law enforcement agencies across the country and 
around the world. 

Police Commissioner 
Michael S. Harrison 
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Citywide Crime Reduction  
2018-2022 & 2023 Q1 

 

 
  

 16% reduction in violent crime citywide since 2018 
 26% reduction in property crime citywide since 2018 
 24% reduction in shootings from 2022 Q1 to 2023 Q1 
 21% reduction in homicides from 2022 Q1 to 2023 Q1 

Crime Type 2018 2019 2020 2021 2022 2022 Q1 2023 Q1
Homicide 309 348 335 335 329 79 62
Shooting 677 766 721 727 686 168 127
Rape 366 316 295 285 230 58 54
Robbery - Commercial 688 563 396 280 461 93 129
Robbery - Carjacking 465 565 500 491 519 129 90
Robbery (w/o Comm. Or Carjacking) 3,840 3,560 2,327 2,353 2,266 528 434
Aggravated Assault 4,497 4,535 4,124 4,339 4,569 1,027 959
Total Violent Crime 10,842 10,653 8,698 8,810 9,060 2,082 1,855
Burglary 6,064 5,330 3,959 3,323 3,511 792 646
Auto Theft 4,152 3,693 2,953 3,101 3,506 746 1,286
Larceny (w/o Larceny from Auto) 10,564 10,646 7,581 6,594 9,093 1,645 2,293
Larceny from Auto 6,273 5,589 3,519 4,428 3,765 882 848
Arson 114 103 94 100 99 22 28
Total Property Crime 27,167 25,361 18,106 17,546 19,974 4,087 5,101
Grand Total 38,009 36,014 26,804 26,356 29,034 6,169 6,956
Note: Homicides, Shootings and Rape totals are victim-based. All other crime totals above are incident-based.  
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Group Violence Reduction 
Strategy 

 
Among the initiatives that BPD is undertaking in partnership with the Mayor's 
Office of Neighborhood Safety & Engagement (MONSE) is the implementation of 
the Group Violence Reduction Strategy (GVRS), which has been deployed to the 
Western District throughout 2022, resulting in a 34% reduction in homicide and 
shootings in that District.  
 
With the support of MONSE and at the direction of the Mayor, GVRS has expanded 
to the Southwestern District and will continue to expand to the Central District in 
2023 and then to all other Districts. 

- Mayor Brandon Scott, Police Commissioner Harrison, and Director 
Shantay Jackson of MONSE at Press Briefing on Group Violence 
Reduction Strategy Expansion  6 

Continued Focus on Delivery of Services  
The success of the GVRS effort is not a police-driven solution. Achieving violence 
reduction is directly tied to MONSE’s success in ensuring violence interruption 
efforts and services are being delivered, which interrupts the cycle of violence  
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It is critical to consider all of our responses through a trauma lens. While we 
may have to hold individuals accountable for their behavior, it can make a 
significant difference if we act from a place that recognizes their humanity 
separate from their behavior.      

-Roca Rewire 4 Training Module on Empathy  

Trauma-Informed & 
Victim-Focused Approach 

BPD has developed improved policies and training on how officers manage 
behavioral health crises and added professional staff capacity to provide support 
to victims of crimes to process traumatic events  

  Roca Rewire Curriculum Now part of BPD Training  
In 2019, BPD began Department-wide training on victim-centered, 
trauma-informed approaches to police interactions. Since 2022, 
BPD began incorporating the Roca Rewire curriculum to enhance 
its program, which includes:   

 Review of brain science, youth development and how 
traumatic events impact behavior 

 Relationship between thoughts, feelings and behaviors and 
how officers can increase empathy in interactions  

 Better emotional regulation means better decision making 
and greater safety & choosing value-driven behavior over 
emotion-driven behavior  

 

Enhancements to Victim Services 
⮚ BPD has leveraged state and federal grants to create a full time Victim 

Services Unit within the Department that are dedicated to working with 
the families and community members impacted by homicides and non-
fatal shooting incidents   

⮚ Since 2019, BPD’s Victim Services Unit worked more than 1,500 cases 
and provided more than 6,300 direct services to include counseling 
referrals and linking families to partnering agencies to receive assistance  

Behavioral Health Diversion &  
Critical incident Training 

 Since 2021, BPD has trained more than 280 officers, dispatchers and call takers in how 
to handle critical incidents and deescalate behavioral crises   

 In 2021, Baltimore City launched its 911 Diversion Pilot Program to 
connect individuals experiencing a behavioral health crisis with 
experienced mental health professionals via the 988 Helpline, 
which is available 24/7, 365 days a year. The 988 service is staffed 
with clinicians who help through de-escalation, crisis aid and 
referrals to additional resources and has been leveraged for more 
than 500 calls for service since it began 

7 
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Community Engagement & 
Problem Oriented Policing 

BPD has developed a department-wide plan on Community Policing that provides 
officers and supervisors with clear guidance on the importance of putting the 
community first, strengthening relationships and building trust.  

 

   
BPD Launched its Community Policing Plan in 
2021 and has seen significant increases in the 
number of proactive community engagements in 
2022 as a result of this enhanced training and 
guidance 

Neighborhood Policing Plans 
In partnership with MONSE leadership, BPD 
works collaboratively with community members 
and city services in developing and implementing 
Neighborhood Policing Plans that aim to address 
crime and disorder in neighborhoods.   

Monthly Commander Meetings 
BPD provides direct access to district 
level leadership during monthly 
Commander Meetings which are key for 
BPD’s community policing plans  

Chaplain Program 
In 2022, BPD trained 23 new 
chaplains that serve as liaisons 
between the BPD the community to 
build trust and provide support 
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Enforcement & Proactivity 
Measures 

BPD has also been making substantial progress on increasing the amount of 
proactive engagements and Enforcement Efforts that serve and protect the 
Communities of Baltimore. 

  
 

 

  

 280% increase in total recorded proactive engagements since 2019  
 140% increase in Business Checks since 2019 
 7x the number of Foot/Bike Patrols in 2022 compared to 2019 
 20x the number of 311 Referrals in 2022 compared to 2019 
 33% increase in gun arrests since 2019 
 22% increase in gun seizures since 2019 

Enforcement Measures 2019 2020 2021 2022
Felony Arrests        4,348        3,792        3,879        4,296 
Gun Arrests        1,249        1,441        1,387        1,668 
Gun Seizures        2,203        2,246        2,319        2,688 

Proactivity Measures 2019 2020 2021 2022
Business Check    135,922    350,983    279,157    331,156 
Directed Patrol             -        18,938    244,815    394,358 
Foot/Bike Patrol      10,021      87,249      51,387      70,820 
Traffic Stops      84,464      72,966      45,020      59,176 
311 Referrals        1,157           811        2,457      25,391 
Grand Total 231,564 530,947 622,836 880,901 
% Increase from Prior Year 129% 17% 41%
% Increase from 2019 129% 169% 280%
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Professionalized management 
with new Chief Financial Officer, 
Chief Technology Officer and 
Academic Director civilian 
leadership positions 

 
Created clearer lines of 
authority, more appropriate 
spans of control, and greater 
efficiency through agency-wide 
reorganization 

 
 
 
 
 

Finalized Departmental Staffing 
Plan with public comment and 
court approval 

 

Agency Capacity Building 
 
 
 
 
 
 

+100 
 

Created more than 100 new 
professional staff positions to 
grow capacity without pulling 
officers away from sworn 
assignments 

 

 
 

 

Since 2019, returned more than 
400 officers back to full duty 
through the new Administrative 
Duties Division that supervises 
medically suspended officers 

Implemented policy 
reforms and best 
practices that have 
resulted in +$30 million 
in overtime cost 
savings since FY2019 

+$30M 

Secured funding for 300+ new 
marked patrol vehicles from 
2019-2023 and implemented 
recommendations from Civic 
Innovators program for a long- 
term fleet replacement plan that 
will better manage fleet 
operational costs 

Kudos to Mr. Harrison for this solid management move, an important 
incremental step toward making good on his promise to create a 
better run and more trusted department. 

- Baltimore Sun Editorial Board, October 23, 2019 

Secured more than $17 million in new annual funding through the Maryland 
State Aid for Police Protection (SAPP) Program that will be used to 
establish new internal capacity for self-assessment and self-auditing 

 

10 

BPD has committed to the national 30x30 initiative to 
advance more women into the profession of policing:  
Goal to have 30% women recruits by 2030 
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New Technology 
 Created and implemented BPD’s five-year strategic 

plan for IT application and infrastructure modernization 
to ensure transparency and accountability for at BPD 

 Procured new systems that will make the BPD a better 
and more efficient department, including: 
⮚ Records Management System and Case Management System that has transformed BPD 

into a modern digital agency 
⮚ Learning Management System that tracks officers’ trainings, class attendance, and 

performance 
⮚ Workforce Management System that assists in scheduling, controlling overtime and 

contract compliance 

 Implemented E-TIX Electronic Ticketing Software in 
patrol cars 

 Modernizing BPD computers in patrol cars to support 
a fully connected mobile workforce 

 Secured $1.3 million Federal Grant for 100 mobile 
License Plate Readers 

 Procuring an Early Intervention System that will allow BPD to better monitor 
officer behavior to prevent misconduct and improper uses of force 

 

Modernizing & Building the 
Department for the Future  

The state of BPD’s working conditions is affecting both morale and performance. 
We are completing significant projects that provide our officers with better 
environments to work and tools to do their jobs. 

 

 
 

[Commissioner Harrison] will be the first to tell you, we still have a long way 
to go…but you can’t deny he’s done tremendous and great work shaping and 
organizing BPD into being a…significantly improved agency.  

- Mayor Brandon Scott, Baltimore Banner Article [March 14, 2023] 11 

New Facilities & Vehicles 
 Police Training Academy completed its move to the 

University of Baltimore 
 Central District moved into the former Baltimore Sun 

Building and funding secured for Northeastern & 
Northwestern District Stations 

 Implemented policies and strategic investments as 
recommended by the Civic Innovators Program and the 
Mayor's office that funds a long-term vehicle 
replacement program  
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Strengthening Local, State 
& Federal Partnerships 

BPD worked in coordination with the Mayor's Office to receive more 
than $40 million in new federal, state and private grant funding to 
enhance our operations, including: 
 New Records Management System 
 Additional Sworn Officers 
 Federal Task Force Initiatives 
 Technology Improvements 
 Police Training Academy Relocation 
 Recruitment Campaign 
 Focused Deterrence Initiative 
 Mobile and Fixed License Plate Readers 

BPD was selected as part of the DOJ’s Public Safety Partnership, 
providing technical assistance, training and other federal 
resources to enhance violence reduction strategies 

BPD was selected to participate in Operation Relentless Pursuit, 
providing additional federal agents, prosecutors and funding 
targeting gangs, guns and violent crime 

BPD conducts regular case reviews with the State’s Attorney’s 
Office to strengthen the quality of cases for homicides, non-fatal 
shootings and armed robberies 

BPD now coordinates with the Maryland Attorney General’s 
Office on all police-involved shootings to ensure investigations 
are independent and thorough   

 

 

- Attorney General’s Press Conference on Wick Squad Investigation & Indictments (Jan 2023) 
- Executive Leadership team meeting between State’s Attorney Ivan Bates and police 

Commissioner Harrison (Jan 2023) 
- Mayor Brandon Scott’s Public Safety Summit with Governor Moore, Attorney General Anthony 

Brown and State’s Attorney Ivan Bates (Feb 2023) 
12 
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Managing Major Events 
Safely & with distinction 

 
 
 
 
 
 
 

 
 

13 

During the mass protests in the wake of George Floyd’s 
murder, BPD was among the few law enforcement agencies 
to be credited for managing the mass demonstrations well.  

BPD received national recognition for allowing protesters 
to safely exercise their First Amendment rights without any 
major incident. This was in contrast to much more violent 
and destructive demonstrations in other major cities 

 

Continued operations uninterrupted throughout 
COVID-19 Emergency, including temporary closures of 
two police districts and more than 500 officers self-
quarantined for safety purposes 

Completed Successful and 
secure CIAA Basketball 

tournaments in 2022 & 2023 

“Of the outside reviews, only the police department in Baltimore was credited with 
handling the [George Floyd] protests relatively well. [BPD] deployed officers in 
ordinary uniforms and encouraged them to calmly engage in discussion with 
protesters…”     - New York Times, March 20, 2021 
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Professional Development 
& Upward Mobility 

ACHIEVING SUCCESS AND CULTIVATING THE NEXT GENERATION OF BPD LEADERSHIP THROUGH 
PROFESSIONAL DEVELOPMENT AND management TRAINING for our Command Staff  

 

 

25 commanders have been sent to the PERF Senior Management Institute in Policing (SMIP) 
since 2019  
 
PERF has also delivered intensive week-long trainings to support all Command Staff in 2020 and 
2022 

 
 
 
 
 

 

25 commanders have been 
sent to the PERF Senior 
Management Institute for 
Police (SMIP) since 2019  
PERF has also delivered 
intensive week-long trainings 
to support all Command Staff 
in 2020 and 2022 

Created competitive and open promotions process allowing 
anyone qualified to apply and compete for command openings, 
removing favoritism and nepotism from promotional decisions 
 
Since 2019, BPD has promoted more than 60 members to the 
ranks of Captain, Major, Lieutenant Colonel and Colonel under 
these improved processes 

 
 
 
 
 
 
 

BPD has begun its 
Commander Mentorship 
Program in 2023, which is 
made up of a diverse group 
of command staff members 
to provide guidance to new 
and future leaders at BPD 

 
 
 
 

SPI 

Since 2019, four command 
staff members have 
attended the Southern 
Police Institute (SPI), a 
three-month long 
advanced education and 
training program at the 
University of Louisville 

FBI 
The FBI National Academy 
has trained a Deputy 
Commissioner in 2019 and 
a Lieutenant in 2022 and 
will train a Captain in 2023 
through its 10-week course 
at Quantico 

 

 

SMIP 

Police Executive Leadership 
Institute sponsored by Major 
Cities Chiefs Association: 
BPD has sent 3 executive 
leaders through this program 
since 2019 
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Moved the Training Academy 
from a dilapidated and 
functionally obsolete former 
middle school to a rehabilitated 
building at the University of 
Baltimore 

Weeks  
Streamlined the Academy 
curriculum schedule by 8 
weeks without affecting 
training standards or 
coursework, allowing for 
greater capacity by starting 
5 - 6 academy classes per 
year as well as the ability to 
put recruits on the streets 
faster 

-8 

 BPD has invested more than $5 million on new recruitment efforts since 2019, 
including digital marketing campaign designed to meet the national challenges 
surrounding hiring 

 New Labor Contract pays new Police Recruits the highest starting salary in 
State of Maryland ($60,146/year) 

 New Incentives to support officers that pursue higher education 
 

Police recruits now 
automatically earn 36 college 
credits at Baltimore City 
Community College for 
completing the Police Academy 
 

Major Police Academy & 
Recruitment Investments  

MAJOR INVESTMENTS IN THE POLICE ACADEMY ENSURE RECRUITS AND OFFICERS RECEIVE THE 
MOST CUTTING EDGE LAW ENFORCEMENT TRAINING TODAY 

 

 

 

Increased staffing for Academy 
personnel, including the 
Department’s first civilian 
Academic Director, as well as 
new legal instructors and 
curriculum developers  

 
 
 

 

  

Increased staffing for Academy 
personnel, including the 
Department’s first civilian 
Academic Director, as well as new 
legal instructors and curriculum 
developers  

The ACADEMY now has the design, space and technology capacity to train 
200-300 recruits and 2,500 active Officers for in-service training each year 15 

Hiring Incentives Instituted in 2022 
⮚ $5,000 Hiring Bonus for new Officers  
⮚ $5,000 Referral Bonus for officers that recruit new officers 
⮚ $5,000 Student Loan Debt   
⮚ $12,000 Incentive for officers to move into Baltimore City   

 

 

36 credits 
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Baltimore Community Intelligence Centers (BCIC)  

 Embedded analysts assigned to police districts provide officers and detectives with 
real time intelligence and data and works in partnership with external public safety 
agencies 

 BCICs have been deployed in 4 of the 9 districts (Southwestern, Western, Eastern, 
Central) with plans to expand to remaining police districts 

 BCICs are fully equipped with the latest technology and provide fully integrated 
access to a host of public safety systems, including the Citiwatch camera network    

Connecting Operations with 
Data-Driven Tools & 

Strategies 
BPD has fully deployed enhanced TOOLS AND STRATEGIES TO GUIDE OPERATIONS AND 
fully leverage data in Managing the performance of THE DEPARTMENT 

 
 
 
 
 

Location Awareness App 

 Allows officers to gain situational updates 
based on their current location, 

 This tool has directly led to greater 
proactivity and more effective presence from 
our patrol officers and proactive units 

Data Dashboards 
BPD now employs a host of 
management level data dashboards 
to enhance productivity and hold 
managers accountable for 
performance  
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Redesigned COMSTAT to be a 360-degree look at 
command’s performance on crime, deployment, 
clearances, overtime, use of force, procedural justice, 
community engagement, among other metrics 
 

 

 
 

 

  
 

 
 

 
 
 

Established qualitative metrics for intelligence 
gathering that provide a holistic review of officer 
performance that goes beyond numbers and totals  
 

 Instituted BPD’s first response time goal of 10 minutes 
for Emergency Calls for Service and surpassed it with 
an average of an 8-minute response time 

 
Engaged in a comprehensive review to validate all open 
warrants and establish capacity and technology that will 
provide officers in the field with active warrant 
information in real time   

 
Analyzed five years of data to determine where and when 
crimes are most likely committed, and base deployment 
and overtime usage off of that information 

 
Created a web application that aggregates crime and 
proactivity data into a single easy-to-use platform that 
commanders have at their fingertips 

Comstat 
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Reimagining Policing in 
Baltimore 

BPD is implementing the Mayor's Vision of Reimagining Policing in Baltimore with 
new policies & technologies Through smarter, ground-breaking Innovations To: 

⮚ Maximize Staffing Capacity 

⮚ Eliminate unnecessary calls 

⮚ Lessen administrative Burdens 

⮚ Streamline officer workload

 

 
 

 

 

NIBRS: 
The FBI-mandated National Incident-Based Reporting System (NIBRS) is 
a change in the way the BPD collects and reports crime data. This will 
provide a more complete picture of an incident and improve the overall 
quality, accuracy and timeliness of crime data collected. This change was 
implemented with the new Records Management System in July 2021. 

True to its name, this is an innovative, data-driven, and smart 
transformation that will put more police officers out in the community 
doing what our residents need them to do, deterring and solving 

18 crimes. 
- Mayor Brandon Scott, May 2022 

Civilianization: 
This is a core principle of the BPD’s court-approved staffing plan and is 
setting a national standard on staffing allocations for law enforcement 
agencies. The plan maximizes limited sworn personnel resources and 
identifies existing or new work duties that may be handled by professional 
staff rather than sworn officers. Includes the creation of new investigative 
specialist positions in the Mayor's approved FY23 budget that will 
complete many administrative tasks previously performed by sworn 
detectives. 

Smart Policing 
Strategic Management & Alternative Response Tactics -- includes 
alternatives to police dispatch, 3rd party handling of minor traffic 
accidents, expanded resources for diversion to the Telephone Reporting 
Unit (TRU) and Online Reporting functions and the adoption of a new 
False Alarm Reduction Ordinance signed by the Mayor in 2022. BPD is 
leading the way with this innovative practice in policing. SMART policing  
frees up thousands of hours each year which is reinvested in more 
proactive policing efforts from our patrol officers. 
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 Analyzed five years of data to complete a workload 
analysis and reviewed more than 1,000 comments from 
Baltimore residents on proposed boundaries 

 New map reunites 18 communities that had previously 
been divided by previous district lines 

 New map also is mindful not to repeat any historical 
red-lining practices, ensures that new districts are 
more diverse and built with a neighborhood approach 

REDISTRICTING 

Created new police district maps for the first time in nearly 
60 years which implements the Mayor's vision to allow BPD 
to better refocus and balance resources across the City in 
order to more effectively manage high priority areas. 
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Increased Focus on Officer 
Safety & Wellness  

BPD’s officer health and wellness program continues to lead the nation in best 
practices on providing support and counseling services for our members   

Through the use of the new mobile 
app for BPD wellness program, BPD 
can connect members to resources 
directly and anonymously to ensure 
they receive the support they need 

 Trained 57 officers to 
provide peer and 
emotional support for 
other officers and 
their families since 
2020  

 Conducted weekly 
stress management 
sessions reaching 
more than 2,100 
sworn officers since 
2019 

 
 
 
 
Conducted 28 wellness 
fairs offering physical 
fitness, mental health 
and financial planning 
resources since 2019  

 

 

Implemented the 
EPIC Program, a peer 
intervention program 
that enables officers 
to intervene to 
prevent wrongful 
actions by other 
officers 

Implementing an automated Early 
Intervention System to identify 
trends in officer behavior to 
intervene with officers to prevent 
misconduct before it can occur 

Baltimore police are prioritizing officer’s mental health 
- CNN, December 2019 20 

 

Updated Policy on BPD’s 
Meritorious Service Board to 
give officer recognition at 
biannual Department-wide 
award ceremonies  

Shared knowledge and 
best practices on officer 

wellness to over 40 groups 
and law enforcement 
agencies since 2019 
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Nationally recognized 
Crime Lab 

BPD continues to set the national Standard for Forensic Analysis and providing 
Real-time Evidentiary analysis and top-tier support to criminal investigations  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

⮚ NIBIN provides actionable investigative leads by 
analyzing ballistics imagery. Law enforcement 
can then search and share this evidence across 
the country for potential matches or connections  

⮚ Currently ranked as #8 among Crime Labs in the 
nation for NIBIN acquisitions  

⮚ In 2022, BPD reached a landmark of 4000 NIBIN 
leads since the program’s start in Baltimore, 
providing vital evidence for hundreds of cases  

28 Board Certified Scientists on Staff 
 International Association for Identification 
 American Board of Criminalistics 
 Association of Firearms and Toolmark Examiners 
 National Forensic Science Academy 

University & Community Partnerships 
⮚ Active partnerships with Loyola University Maryland, Towson 

University, Stevenson University, Bowie State University and Frederick 
Community College  

⮚ BPD has hosted 294 community and youth outreach events with the lab 
since 2021 

National Accreditation 
 BPD achieved full ISO re-accreditation in 2022 
 OSAC Implementer status attained in 2022  
 BPD regularly conducts internal inspections to 

maintain ISO, COMAR, FBI and ATF standards 
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Impact of Better Training and Better 
Supervision from 2021 to 2022: 

 82% reduction in Police Officer Involved 
Shootings   

 49% reduction in Excessive Force 
complaints   

Partnering with the Police Accountability 
Board for Baltimore City   

 The Board is Responsible for overseeing the 
disciplinary process for BPD and all law 
enforcement agencies in Baltimore City  

 BPD has completed its update to its processes 
to comply with state mandates on police reform  

Stronger Accountability 
with Public Integrity Bureau  
BPD’s internal affairs function is now more effective, better trained, and better 
connected to the communities we serve in order to hold officers accountable for 
any alleged improper conduct  

 
 

  
 
 
 

 
 

  

 

 
PIB complaints previously took up to 
one whole year to complete. They 
now take an average of 172 days 
with goals to reduce even further. 
This 52% reduction in processing 
time was achieved by: 



expanded use of  


for minor misconduct, 

 swiftly while also 
freeing up PIB to focus on 
more serious misconduct 
complaints 



detectives from 16 to 40 

 

Developed a 
comprehensive PIB 
investigations manual and 
specialized training to 
facilitate thorough and fair 
investigations of 
misconduct to uphold the 
integrity of the agency 

Initiated and completed 
outside independent 
investigation into the 
GTTF scandal and have 
adopted the vast majority 
of its recommendations 

 

Implemented Critical Incident 
Video Release policy which 
guides the process for 
releasing footage of major 
incidents in a timely manner 

REC 
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Prioritizing Equity, Diversity 
& Inclusion    

Among the first City agencies to create the position of Equity 
Officer in 2019 and established the Office of Diversity, Equity, 
Inclusion, Accessibility & Anti-Racism in 2021 

 

 Developed Strategic Framework for Advancing 
Equity at BPD and launched an agency Equity 
Steering Committee in 2021 

 Among the first law enforcement agencies in the 
country to adopt a Departmental policy on Equity 
& Inclusion 

 
 
 

Partnership with Coppin State 
University & Morgan State 
University on the first annual  
PERF - HBCU Internship 
Program that encourages 
students to work in and learn 
more about the Baltimore 
Police Department 

Completed survey of employees in 2022 
to assess child care needs with the goal 
of offering day care services to 
employees with difficult work schedules 

 

Understanding Employee Needs & Accommodations 
 Developed communication strategies and deployed technologies for employees with 

hearing loss    
 Began installation of lactation spaces to accommodate employees who are nursing  

Language Access Resources to Improve Public Interactions 
 BPD has trained more than 120 qualified bilingual members who can 

serve as Departmental interpreters  

 All BPD members have a 24/7 Language Line app on their phones, 
which connects the public with interpreters for 200+ languages, and 
video remote interpreters for American Sign Language. 

 Since 2020, BPD has used the Language Line 1,600+ times to ensure 
access to police services for those with limited English proficiency  
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Reforming culture through 
the CONSENT DECREE 

 
BPD has systematically transformed itself through enhanced policies and 
training and established systems of Accountability so that BPD can be a self- 
assessing, self-correcting agency for years to come. 

the more police can be trusted, the better they can perform their jobs.  

- Baltimore sun Editorial Board, March 7, 2023 24 

Since 2019, BPD has provided more than 
130 public briefings and workshops on the 
Consent Decree to receive valuable 
feedback on new policies  

BPD has greatly Improved its audits & inspections capability 

 Completed more than 1,000 audits and inspections of transport vehicles 
and arrestee transfers to ensure the safety of those in BPD custody 

 Reported the results of more than 600 Procedural Justice audits to 
commanders to ensure officers are interacting with the public in a fair, 
productive and just manner  

 Achieved 98% compliance with Body Worn Camera usage by officers 
 

 
 

Monitor Assessments provide transparency  
BPD has provided data and support to the Consent 
Decree Monitors who assess the Department’s 
compliance efforts. Reports have included:  
 Misconduct Complaints and Investigations 

 Sexual Assault and Rape Investigations  
 Behavioral Health and diversion program data 

 4-year assessment on Uses of Force     

New Training on Stops, Searches, Arrests & Use of Force  
Policies now require our officers to employ the most effective, least 
intrusive method for enforcement, resulting in better quality arrests and 
fewer uses of force since Department-wide training was completed  



25 
 

Charting Progress with 
consent Decree Compliance 

BPD is now moving into the Assessment Phase, where the Monitoring Team is 
providing Assessment Scores for each provision of the Federal Consent Decree: 

  

The results of the assessments we have completed thus far, as well 
as the informal reviews we have conducted, demonstrate that BPD is 
firmly on the path to compliance. 

- Monitoring team semi-annual report, December 2022  

86% 
of all paragraphs 
in the Consent 

Decree have been 
given a rating as 

being either in 
"initial 

compliance" or 
"on track" for 

initial compliance 
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Serving as the National 
Model for Policing  

BPD has provided technical assistance, model policies and overall guidance to over 40 
agencies and institutions across the country and the world since 2019. Not only has BPD 
adopted best practices, it is setting the standard for how police departments should 
operate in the 21st century.  

 

  

National Model for Best Practices 
 911 Diversion  
 Audits and Compliance Management 
 Body Worn Camera Video Release Policy  
 Consent Decree Implementation 
 Equity, Diversity, and Inclusion Policy  
 EPIC and Peer Intervention 
 Officer Safety & Wellness  
 Performance Review Board 
 Police Reform  
 Procedural Justice 
 Promotional Processes 
 Training and Curriculum Development 
 Transparency and Accountability  
 Technology  
 Use of Force Policies 

 
 
 

International Impact 

BPD has also provided 
support for the law 
enforcement agencies 
outside the US: 
 Colombia  
 Dominican Republic 
 El Salvador 
 Japan 
 Mexico  
 Philippines 
 Sweden 
 United Kingdom 
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Enhanced communication & 
Transparency 

  

 
 

BPD newsroom & Newsletters 

 In February 2023, BPD Media 
Relations Office re-launched an 
updated Newsroom, now available at 
baltimorepolice.org/news 

 BPD compiles a Week in Review 
newsletter that is distributed every 
Wednesday morning via email and text  

 BPD also distributes a monthly reform 
newsletter that highlights progress on 
the Federal Consent Decree  

High Quality Video Production 
BPD routinely produces videos for both an internal and external audience, 
including livestreaming events, messages to the community, memos from the 
Commissioner, “Attempt to Identify” videos, profiles of BPD members and 
introductions to Department initiatives 
 

Continuous Social Media Presence 
BPD maintains a robust and thorough posting schedule across its social 
media platforms which include Facebook, Twitter, Instagram, LinkedIn and 
YouTube. In addition to sharing Media Advisories, press releases and 
announcements, the Department also regularly posts safety tips and graphics 
for the community. 
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