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Provide and implement an infection prevention and control program.

 Based on observation, interview, and record review, the facility failed to implement infection control practices related to
recommended social distancing and mask wearing precautions for their staff members during a barbeque (bbq) held onsite on
 6/11/20. These deficient practices put all 279 residents residing at the facility as well as all staff members working in
 the facility at an increased risk for contracting and spreading COVID-19 infection. The findings are: A. Review of the a
 eight (8) pictures posted to the facility Facebook page on 06/11/20 revealed the following: 1. Picture #1: 26 staff members huddled
together and standing in front of the building sign. One staff member in the middle was not wearing a mask. Social
 distancing was not adhered to. 2. Picture #2: 9 staff members posed for a picture. 4 staff members sitting at a round table with plates
of food in front of them- none of them wearing a mask. 5 staff members standing behind the table, 2/5 staff
 members masks were pulled below their chin, exposing their nose and mouth. Social distancing was not adhered to. 3. Picture #3: 6
staff members posed together for a picture. All 6 wore a facemask. Social distancing was not adhered to. 4. Picture
 #4: 4 staff members posed together for a picture. All 4 wore a facemask. Social distancing was not adhered to. 5. Picture
 #5: 2 residents in wheelchairs in line. Neither resident is wearing a facemask. 6. Picture #6: 5 staff members posed
 together for a picture. All 5 wore a facemask. Social distancing was not adhered to. 7. Picture #7: 5 staff members sitting around a
round table. 1/5 wore a facemask. Social distancing was not adhered to. 8. Picture #8: 5 staff members posed
 together for a picture. All 4/5 wore a facemask. Social distancing was not adhered to. B. On 06/16/20 via email, the DON
 provided notification that the first Covid-19 case (staff member in housekeeping) identified in the facility was on
 6/14/20. C. On 07/13/20 at 2:49 pm, during an interview, the Director of Nursing (DON) stated the facility hosted a
 resident and staff bbq on 06/11/20 from 4:00pm-6:00pm so the staff and residents could get out of the facility and interact with staff
from different floors and shifts. She stated that social distancing and mask wearing precautions were put into
 place prior to the barbeque occurring. She stated that they posted signage around the facility inviting folks to the
 barbeque and reminding them to practice social distancing while attending the upcoming barbeque. She stated, there were
 staff members at the barbeque reinforcing the mask wearing rule and the social distancing rule of 6 feet. She stated, she
 takes full responsibility for the staff not social distancing while posing for photographs. She stated, staff should have
 been social distancing while attending the barbeque. D. Record review of the recommended Centers for Disease Control (CDC)
 Infection Prevention Control (ICP) practices when gathering for events during COVID-19, at the time of this survey
 included: Keep Distance at Events and Gatherings: It is safest to avoid crowded places and gatherings where it may be
 difficult to stay at least 6 feet away from others who are not from your household. If you are in a crowded space, try to
 keep 6 feet of space between yourself and others at all times, and wear a cloth face covering. Cloth face coverings are
 especially important in times when physical distancing is difficult. Pay attention to any physical guides, such as tape
 markings on floors or signs on walls, directing attendees to remain at least 6 feet apart from each other in lines or at
 other time. Allow other people 6 feet of space when you pass by them in both indoor and outdoor settings.
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