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F 0830 Provide and implement an infection prevention and control program.

**NOTE- TERMSIN BRACKETSHAVE BEEN EDITED TO PROTECT CONFIDENTIALITY**
Level of harm - Minimal Based on Interview and Record Review the facility failed to implement the United States Centers for Disease Control's (CDC) and
harm or potential for actual | Centersfor Medicare and Medicaid Services (CMS) COVID-19 Long-Term Care (LTC) Facility guidelines related to
harm providing dedicated staff for a COVID-positive house in the LTC unit during 2 of 19 shifts. This could affect al residents on the
long-term care unit (32 of 48 residents). Findings Include: On 8/6/2020, the Maine CDC reported an initial outbreak
Residents Affected - Few of 2 new cases of COVID-19 at Pine Point Center. During an Interview on 8/11/2020 at 8:00 AM, the Center Nurse Executive

(CNE) stated that during universal testing of staff on 7/28/2020, two (2) asymptomatic Certified Nursing Assistants (CNAS)
tested positive for COVID-19. On 8/4/2020 during universal testing of all residents, two (2) asymptomatic residents

residing on Dunstan House tested positive. Dunstan House (1 of 3 Houses on the LTC unit) then became a quarantined House. The
CNE indicated that staff is assigned/dedicated to Dunstan House to prevent re-entry into the LTC once staff has been on Dunstan
House. In afollow up interview with the CNE on 8/12/2020 at 9:50 AM, he/she stated that if thereisn't alicensed

staff to work permanently throughout a shift, a Certified Nursing Assistant - Medications (CNA-M) is assigned to work on

Dunstan House and the licensed staff enters the quarantined House near the end of his/her shift to address the residents’

needs, then leaves the facility at the end of the shift through the exit door on Dunstan House. The CNE stated the staff do not enter re-
enter the LTC unit. During an interview on 8/11/2020 at 9:22 AM, a Licensed Practical Nurse (LPN) stated

he/she goes on Dunstan House (the COVID-19 positive house) 2-3 times a shift; it depends on what's going on and covers all

3 Houses on the long-term care (LTC) unit. The LPN stated in alater interview that this practice of covering the entire

LTC unit does not happen all the time. At approximately 9:30 AM, a Registered Nurse (RN) began hisher shift onthe LTC

unit. The LPN then proceeded to Dunstan House and stated he/she would remain there until the end of the shift. The LPN
confirmed he/she would not be re-entering to the other 2 houses on the LTC unit. Record Review on 8/11/2020 of the CDC

Interim Infection Prevention and Control Recommendations for Healthcare Personnel During the Coronavirus Disease 2019
(COVID-19) Pandemic, dated 7/15/2020, indicated: 2. Recommended infection prevention and control (IPC) practices when
caring for a patient with suspected or confirmed [DIAGNOSES REDACTED]-CoV-2 infection: As ameasure to limit (Healthcare
Personnel) HCP exposure and conserve PPE, facilities could consider designating entire units within the facility, with

ﬂedicaled HCP, to care for patients with suspected or confirmed [DIAGNOSES REDACTED]-CoV-2 infection. Dedicated means
that

HCP are assigned to care only for these patients during their shift. Record Review of the Facility's Infection Control

Process for Confirmed Cases 6-15-2020 indicated: 2. Unit-specific Transmission-Based Precautionsin lieu of Center-wide
Precautions may be considered when: . d. Unaffected (COVID nave) and affected units have been effectively isolated from

al other unitsin the Center, including: I. Completely dedicated staff, equipment, work and break spaces, and toilets; .

The Facility provided the surveyor with the staffing schedule from 8/4/2020 through 8/10/2020 and indicated if the assigned staff
were dedicated to Dunstan House or shared throughout the LTC unit. The Record Review of the Facility's staffing

schedule revealed licensed staffing covered all three houses, without a CNA-M, on the LTC unit: on 8/4/2020, the night

shift and on 8/10/2020, the evening shift. During an interview with the Center Executive Director (CED) and the CNE on
8/11/2020 at 11:45 AM, the surveyor confirmed the findings.
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