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 Chief Executive Officer 
 

THIRD REPORT BACK ON CREATING A SEXUAL ASSAULT COUNCIL IN 
LOS ANGELES COUNTY TO SUPPORT SURVIVORS AND PREVENT SEXUAL 
VIOLENCE (ITEM NO. 28, AGENDA OF SEPTEMBER 27, 2022) 

 
 

The Los Angeles County (County) Commission for Women’s Ad Hoc Committee on 
Sexual Assault (SA) voted on April 11, 2022, to recommend that the Board of 

Supervisors (Board) establish a Sexual Assault Council (SAC) to coordinate a 
countywide response for survivors of sexual violence.  On September 27, 2022, the 
Board directed the Chief Executive Officer, in consultation with the Department of 

Public Health (DPH) and the Commission for Women, to develop three separate 
reports outlining structure (Attachment I), staffing (Attachment II), and 

recommendations outlining the mission, population purview, and outcomes for a new 
SAC.  This is the third and final report to the Board. 

 
Background 
 

In the second report back, the Women and Girls Initiative (WGI) recommended that 
the SAC be placed within the Department of Public Health’s Office of Violence 
Prevention (OVP).  Sexual assault is an issue of violence, and the OVP has extensive 

experience in establishing and managing multi-disciplinary partnerships with a goal 
of decreasing community violence.  Placement of the SAC within OVP facilitates a 

purposeful partnership between the County and community-based organizations and 
aligns with the need to develop SA violence prevention programs. 
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The WGI identified the need for staff to focus on data analysis and strategic 
planning; program implementation and stakeholder coordination; and administrative 

management support. After evaluating multiple funding options without success, DPH 
should submit an unmet needs request during the budget process.  The CEO will 

evaluate the request and make any appropriate staffing and funding 
recommendations to the Board during the budget process, considering all competing 
priorities and unmet needs countywide. 

 
Mission of the SAC 

 
The WGI recommends that, within the first two years of formation, the SAC identify 
current existing services and key stakeholders that service victims of sexual assault 

in Los Angeles County.  While sexual violence occurs across all demographics, the 
WGI acknowledges that access to resources is not equal, or equitable amongst those 

who are most vulnerable to victimization.  It is our recommendation that while the 
SAC works to increase access for all victims, there will be a particular focus on those 

who may be considered “voiceless,” which are traditionally populations with unique 
barriers such as:  immigrants; undocumented individuals; limited English speakers; 
individuals who have a history of victimization; those experiencing homelessness; 

justice-involved individuals; adult victims of commercial sexual exploitation and 
human trafficking; disabled people; industrial, custodial and domestic workers; 

elderly people in home care/facilities; cisgender males; BIPOC; LGBTQ; and Native 
Americans. 
 

The SAC should be responsible for examining service accessibility to SA victims, 
including disparities in service wait times; counseling; healing; and assistance from 

the justice system in seeking criminal justice for harm.  The mission should be 
unified across all County departments and stakeholders to share universal best 
practices centered around collaboration, evaluation, and accountability. 

 
After meeting with various County departments, Community-based organizations, 

and victim service providers, the WGI found that when addressing issues of sexual 
violence, County and community-based operational systems could benefit from 
enhanced and strategic collaboration and coordination.  It is recommended that 

collaborative efforts across departments, agencies, and relevant industries are 
prioritized by the SAC to increase opportunities for innovation and effective 

outcomes for impacted populations. 
 
Another critical focal point should be centered around policy advocacy in obtaining 

justice for victims of sexual assault.  After meeting with the County Commission for 
Women’s Ad Hoc Committee on Sexual Assault, the WGI found that victims of sexual 

assault victims have provided feedback to care providers explaining that often a 
forensic exam does not result in a criminal filing against the perpetrator, even when 
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they are known.  The WGI recommends that the SAC establish processes to ensure 
that the investigative and filing efforts are equitable in providing justice for all SA 

victims.  They will do this by examining existing filing standards within the District 
Attorney’s Office and conduct a comparison analysis of filing standards of similarly 

situated jurisdictions. 
 
Additionally, the SAC should work with law enforcement agencies and forensic labs to 

conduct a full analysis examining the efficiency of rape kit processing standards 
compared to that of other counties and cities.  The SAC should coordinate with law 

enforcement and forensic lab staff to research human resources/personnel policies 
and procedures that contribute to efficiency and/or systemic barriers related to the 
following:  lack of staffing resources; number of cases; and external wait times, 

which may also impact ongoing Senate Bill 22 compliance efforts. 
  

We recommend the SAC serve as the central coordinating entity in County 

government responsible for influencing service delivery outcomes by educating 
County departments and providers on appropriate trauma-informed approaches and 
by facilitating data collection and analysis to close service delivery gaps and foster 

equitable outcomes. The SAC should establish an “evolving education” approach to 
therapeutic and healing modalities by researching new methods from other entities 

and advocate for integration into existing practices. The WGI recommends that the 
SAC partner with County departments and stakeholders to explore ways to include 
different cultural approaches to healing that are based on cultural norms and 

responsive to diverse communities. 
 

Tracking Data Related to SA and Prevention 
 

WGI recommends that outcomes are centered around a public health framework 

based on prevention programs; support for survivors; accountability; and 
collaboration.  This includes the implementation of public awareness campaigns to 

educate populations on sexual health.  Equitable access to client services will be 
increased by servicing the vulnerable populations identified in this report, resulting in 

a more uniform approach to services.  Implementing these changes will lead to 
better coordination through increased communication and collaboration, creating an 
informed approach to SA response throughout the County. 

 

After conducting an examination of SA funding, existing public policies, and areas of 

legislative advocacy to highlight the structural disparities between similar populations 
like domestic violence victims, the SAC should report to the Board on strategies for 
increasing funding sources for SA victims that are not currently available. 
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The SAC should establish data dashboards for the purpose of identifying gaps where 
enhanced services are needed.  These dashboards must utilize resource mapping to 

show increases in accessibility to services, and metrics that depict the following:  the 
number of victims by type of sexual crime; the type of services being accessed; and 

percentage of sexual assaults and prosecutions by geographical region. Data-driven 
efforts should focus on supporting intervention strategies and enhancing tracking 
analysis for the following areas:  consistent filing standards; timely forensic analysis; 

and monitoring standards for investigating sexual assault charges. 
 

Recommendations 
 
WGI recommends that the Board: 
 

1. Consider and adopt the recommendations in Attachments I and II. 
 

2. Direct the SAC, once established, to adopt the impacted populations outlined in 
this report as target demographics. 

 
3. Allocate at least one member position on the SAC with lived experience to 

amplify the voice of the survivor and add to the healing process and consider 

compensating members for their participation. 
 

4. Direct the SAC, once established, to report to the Board periodically on 
suggested outcomes outlined in this report such as:  the implementation of 
prevention programs centered around a public heath framework; an 

examination of SA funding; and the creation of data dashboards that identify 
gaps where enhanced services are needed. 

 
Should you have any questions concerning this matter, please contact me or 
Chanel Smith, Executive Director Women and Girls Initiative, at (213) 974-4532 or 

csmith@ceo.lacounty.gov. 
 
FAD:JMN:JFO:CS 
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Attachments 
 

c: Executive Office, Board of Supervisors 
 County Counsel 

 Public Health 


