LEARNING OPPORTUNITY FOR DISTRICT- AND SCHOOL-BASED TEAMS

Using Early Indicator and
Intervention Systems

With the right approach, an early indicator and intervention system (EIIS) can be a lever for
student success, school improvement, equity, and family engagement. To support districts
and schools in this work, ODE is offering two learning series: ElIS: Foundations for Student
Success and EIIS at Middle and High School.

With these free virtual team-based learning opportunities, your team can develop mind-
sets that align with a positive youth development approach and skills to understand stu-
dent needs, apply an equity lens to student data, reflect on current EIIS, and develop plans
for implementation. These series offer in-depth learning and training you can immediately
apply to your own EIIS, regardless of current level of implementation.

Open to school- or district- 10-12 weeks of participation
based teams at any stage Real-time virtual workshops (times and days
of EIIS implementation to be determined by participant preferences)

Independent team learning activities to guide
reflection on the strengths of your current
systems and support implementation of

new learning

We encourage teams of 4—6 teachers
and leaders to build a common foundation
to initiate or enhance EIIS

Fully virtual No cost to participate

Ongoing consultation and collaboration sessions
with facilitators to develop materials and processes
to strengthen systems in your school or district

REGISTER TODAY



https://app.smartsheet.com/b/form/ca01a42f20f247cf944cd9d31bdc8443

EllS learning series options

EllS: Foundations for Student Success

Expand and deepen your understanding of EIIS best practices as your team builds a common
foundation for using your EIIS. This series will run for 12 weeks with five virtual workshops and
seven team learning activities.

Register by December 4, 2023. Register by February 5, 2024.
Winter 2024 Spring 2024
Synchronous Week of Synchronous Week of
virtual session virtual session
1 1/8/2024 1 3/4/2024
2 1/29/2024 2 4/1/2024
3 2/19/2024 3 4/22/2024
4 3/11/2024 4 5/13/2024
5 4/1/2024 5 5/27/2024

ElIS at Middle and High School

Develop equity-centered data literacy skills and culturally responsive strategies to strengthen and
enhance teacher teaming and student-centered supports. This series is tailored for middle school
or high school teams to build upon current teaming structures and enhance the effectiveness of
student success systems. This session will run for 10 weeks with five virtual workshops and five
team learning activities.

Register by December 4, 2023. Register by February 5, 2024.
Winter 2024 Spring 2024
Synchronous Week of Synchronous Week of
virtual session virtual session
1 1/1/2024 1 3/11/2024
2 1/15/2024 2 4/1/2024
3 1/22/2024 3 4/8/2024
4 2/12/2024 4 4/29/2024
5 3/4/2024 5 5/20/2024




Other EIIS learning opportunities

ODE offers a variety of learning opportunities and technical assistance to strengthen EIIS in your
school or district, including monthly EIIS Office Hours, presentations at regional and statewide
conferences, and collaborative consultation.

Contact the EIIS Team (ode.eii@ode.oregon.gov) or your Ell Regional Support partner
to learn more.

REGISTER TODAY



https://urldefense.proofpoint.com/v2/url?u=https-3A__www.oregon.gov_ode_StudentSuccess_Documents_2024EIISOfficeHours.pdf&d=DwMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=u68wd7DUKnKA4FgTJUsPGqhMsToPiHJ7RqSSeo9f-Kk&m=JX3mFTzTgdR2YQKC4Qf9MiXHdMbnuNQgtuPtK-PcEVLCsEI1MIjZccnroBf3_z8f&s=xb6WhtKP-6Lyzkjijh4tnoOztvhwndU-Qs3DozZJPqs&e=
mailto:ode.eii@ode.oregon.gov
https://app.smartsheet.com/b/form/ca01a42f20f247cf944cd9d31bdc8443

