
STRATEGIC PLAN GOALS
A .  S TR ENGTH EN ING  AVA I LAB I L I T Y  AND  ACC ESS
GOAL A1: Build access for all families across a mixed
delivery system.
GOAL A2: Support parent choice by fostering a robust and
qualified statewide family child care provider market.
GOAL A3: Increase the availability of programs and
services. 
GOAL A4: Ensure that families of children with special
needs’ concerns are addressed.
GOAL A5: Enhance the capacity to meet Infant and Early
Childhood Mental Health needs. 
GOAL A6: Increase the coordination between early
childhood and health services. 
GOAL A7: Promote two-generation initiatives.
GOAL A8: Reduce administrative hurdles for families in
accessing ECE programs.

B .  IMPROV I NG  AND  SUPPORT I NG  PROGRAM  QUA L I T Y

GOAL B1: Enhance the statewide focus on equity. 
GOAL B2: Reduce statewide gaps in kindergarten
readiness.  
GOAL B3: Increase the number of highly qualified early
childhood staff.
GOAL B4: Improve and increase staff preparation,
professional development programs and compensation.
GOAL B5: Strengthen equity, coordination, and alignment
in the statewide professional development system. 
GOAL B6: Improve program quality and support
participation in Maryland EXCELS.  

C .  DE EP EN ING  FAMI L Y  ENGAGEMENT

GOAL C1: Continue investment in the statewide Family
Engagement framework.
GOAL C2: Improve family engagement and promote
family involvement in  leadership and advocacy roles.
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E .  ENSUR ING  SUCC ESS FU L  TRANS I T I ON  EXP ER I ENC ES

GOAL E1:  Ensure successful transition for young children
between early care and learning settings, and into
kindergarten and the early grades.
GOAL E2:  Strengthen family engagement in preparing for
transition between ECE settings and into Kindergarten
and elementary school.
GOAL E3: Incorporate transition planning in professional
development and training opportunities.

F .  MODERN I Z I NG  AND  MAX IM I Z I NG  DA TA  SYS T EMS  

GOAL F1: Improve data system modernization to support
more effective communication with families and the public,
as well as better customer service.
GOAL F2: Improve, integrate and coordinate Maryland’s
early childhood data collection.
GOAL F3: Develop a unified application for social services
and programs.
GOAL F4: Institute a statewide unique child identifier that
will allow for longitudinal data.

G .  L E V ERAG ING  RESOURC ES  AND  FUND ING  

GOAL G1: Strengthen sustainability and target investments
where they are most needed and most effective. 
GOAL G2: Increase public awareness of funding available
and decrease administrative barriers for families.
GOAL G3: Streamline funding sources and mechanisms to
increase funding efficiencies.

D .  BU I L D I NG  SYS T EM  I N F RAS TRUCTUR E  AND  COORD INA T I ON

GOAL D1: Increase integration of early childhood services
among state and local agencies.
GOAL D2: Improve coordination among agencies
responsible for services for young children and families.
GOAL D3: Continue to leverage the state and local
governance infrastructure through Early Childhood
Advisory Councils.
GOAL D4: Conduct a statewide ECE facilities study and
apply findings to targeted improvement strategies.
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