Coronavirus Pandemic
Whole-of-America Response

Tuesday, June 2, 2020

“THIS HAS BEEN AN INCREDIBLE PARTNERSHIP AND JOURNEY IN OUR UNIFIED RESPONSE TO MITIGATE THE
DISEASE. UNFORTUNATELY, THE NATURE OF EMERGENCY MANAGEMENT IS SUCH THAT WE MUST ALSO BE READY
FOR THE NEXT DISASTER — WHETHER IT’S HURRICANES, TYPHOONS, WILDFIRES, OR FLOODING — ALL WHILE
CONTINUING TO MANAGE THE COVID-19 RESPONSE.” — ADMINISTRATOR PETE GAYNOR

Topline Briefing Points and Messages

= OnlJune 1, FEMA published a third letter from Administrator Gaynor to emergency managers that

highlights the importance of all-hazards preparedness in a COVID-19 environment, particularly as
the nation enters hurricane season. The letter addresses the release of the COVID-19 Pandemic

o The COVID-19 Pandemic Operational Guidance for the 2020 Hurricane Season provides

actionable guidance to state, local, tribal and territorial officials to prepare for response
and recovery operations amidst the ongoing COVID-19 pandemic.

partners by providing sample documents state, local, tribal and territorial governments
can use to conduct their own workshop on preparedness in a pandemic.

use in conducting a planning workshop to navigate the complexities of returning to full
operations during the coronavirus disease (COVID-19) pandemic.

capabilities for a potential COVID-19 vaccine as well as therapeutics. Under the order, Emergent
will commit contract development and manufacturing organization drug substance and drug
product manufacturing capacity valued at approximately $542.75 million for production of
COVID-19 vaccine candidates through 2021.

= AsofJune 1, FEMA has made 7,360 deliveries of medical supplies to nursing homes to all 53

protective equipment to all 15,400 Medicaid and Medicare-certified nursing homes. The
shipments are meant to supplement existing efforts to provide equipment to nursing homes.

= AsofJune 1, FEMA, HHS, and the private sector combined have coordinated the delivery of or
are currently shipping: 92.2 million N95 respirators, 147.3 million surgical masks, 13.7 million
face shields, 36.1 million surgical gowns and over 1 billion gloves.

material - specifically, testing swabs and transport media.

o FEMA has procured and delivered 13.1 million swabs and 8.6 million units of media so
far in the month of May.

o The FEMA-sourced material will be provided to states, territories and tribes for a limited
duration to help increase testing capacity in support of their individualized plans.
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= Asof June 1, CDC, state, and local public health labs and other laboratories have tested more
than 16.7 million samples.

o As of May 29, the FDA has issued 114 individual emergency use authorizations (EAU) for

test kit manufacturers and laboratories, including 12 antibody tests and one antigen test.

By the Numbers

= All 50 states, five territories, the Seminole Tribe of Florida, and Washington, D.C. have been
approved for major disaster declarations to assist with additional needs identified.

o To date, there are 80 tribes working with FEMA, with one tribe that is a direct recipient
with a major disaster declaration and an emergency declaration, 42 tribes that are direct
recipients with emergency declarations and 37 tribes that are recipients under state
declarations.

o Atribal government may choose to be a subrecipient under a state that has chosen to be
a recipient of FEMA assistance, or choose to be a direct recipient of FEMA.

= AsofJune 2, 226,429 samples were processed at federally run Community-Based Testing Sites

and 469,387 samples were processed at public-private partnership testing sites.

o Out of 41 original Community-Based Testing Sites, 11 continue to operate as federally
run sites, 20 have transitioned to state management, and eight have closed in
consultation with the states. Two additional federally run sites are operational.

o HHS has established a public-private partnership with pharmacy and retail companies to

page.
o Under the CBTS public-private partnership, there are currently 422 live sites in 48 states
and Washington, D.C. conducting testing.
= Combined, FEMA and HHS have obligated $104.8 billion in support of COVID-19 efforts.

= The federal government has approximately 19,304 total ventilators available in the Strategic
National Stockpile. HHS issued the Department of Defense a fulfillment letter for the ventilator
agreement releasing 1,082 ventilators back to the Department of Defense.

= AsofJune 1, FEMA and HHS have provided 10,709 ventilators from the Strategic National
Stockpile and the Defense Department to states, tribes and territories.

= |nsupport of the U.S. Department of Veterans Affairs and our nation’s veterans, FEMA has
coordinated shipments of more than 6.4 million respirator masks, 500,000 surgical masks,
more than 3.3 million gloves, 424,000 face shields and 30,000 surgical gowns to facilities
across the country.

= FEMA has 2,854 employees supporting COVID-19 pandemic response out of a total 20,605
agency employees ready to respond to other emergencies should they occur.

= Asof June 1, FEMA has obligated $6.3 billion in support of COVID-19 efforts. This support
includes:

o Temporary Medical Facilities including medical personnel, mortuary and ambulance
services: $2.4 billion

o PPE including medical supplies and pharmaceuticals: $1.6 billion

o National Guard: $1.4 billion

o Public Assistance Emergency Protective Measures (Non-PPE): $617 million
o Commodities: $27 million
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o Crisis Counseling: $17 million

As of June 2, 93 agencies across 29 states, the District of Columbia, two tribes and one U.S.
territory have sent a total of 286 alerts containing information on COVID-19 to cell phones and
other wireless devices via the WEA system, and 66 alerts to radios/televisions via EAS.

To date, the President has approved 50 National Guard requests for federal support for the use
of National Guard personnel in a Title 32 duty status.

o Through this order, the federal government will fund 100 percent of the cost for T-32
National Guard orders through mid-August.

o As of June 2, 36,861 National Guard troops have activated in T-32 duty status and 617
troops have activated in State Active Duty status to help with testing and other response
efforts.

As of May 30, the CDC has 5,224 personnel supporting the outbreak response.

The U.S. Public Health Service Commissioned Corps has deployed more than 3,470 officers in
support of nation-wide efforts to mitigate the virus’ potential spread.

As of June 1, 545 USACE personnel are activated to support the COVID-19 mission, with more
than 500 personnel engaged in additional response efforts.

To date, FEMA, HHS and the Cybersecurity Infrastructure and Security Agency (CISA) along with
other federal agencies are processing and distributing over 205.6 million cloth face coverings for
critical infrastructure workers.

Supply Chain Task Force

FEMA continues to expedite movement of commercially pre-sourced and commercially procured
critical supplies from the global market to medical distributors in various locations across the

As of June 1, Project Air Bridge has completed 190 flights with an additional 43 scheduled, or in
transit, for a total of approximately 233 flights.

o Four flights landed yesterday, June 1: two in Chicago, one in Los Angeles and one in New
York City (JFK).

o Six flights are scheduled to land today, June 2: two in Chicago and four in New York City
(JFK).

o Itis important to note that any number of variables can affect international flight
schedules, causing unexpected delays or cancellations.

Through Project Air Bridge, the following supplies have been delivered from overseas
manufacturers to the U.S. and into private sector supply chains from March 29 through June 1:

o Nearly 1.5 million N95 respirators

o 937 million gloves

o 109.6 million surgical masks

o 30.9 million surgical gowns

o More than 2.4 million thermometers
o More than 2.3 million face shields

o 771,200 coveralls

o 109,000 stethoscopes

o 370,000 oxygen masks
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o More than 160,000 cannulas

= One non-Airbridge flight carrying FEMA-procured N95 respirators from 3M is scheduled to arrive
in Chicago today, June 2. Since April 12, 48 non-airbridge flights carrying over 55.6 million FEMA-
procured masks and respirators from 3M have landed in the U.S.

=  Three non-Airbridge flights of FEMA-procured gowns from Hanes landed yesterday, June 1: one in
Miami, one in Newark and one in Columbus. Four flights are scheduled to land today, June 2: two
in Chicago, one in Newark and one in New York City (JFK). Since May 20, 26 non-airbridge flights
carrying nearly 2.2 million gowns have landed in the U.S.

o FEMA-procured items, including 3M masks and Hanes gowns, are inventoried upon
arrival before being distributed to prioritized areas determined by FEMA and HHS.

and its effects, as well as the need to facilitate distribution of limited supplies to areas where
resources are needed most urgently.

o Leveraging quantitative data sets provided by FEMA, HHS and CDC, the National
Resource Prioritization Cell combines these data streams, analyzes the available
COVID-19 disease activity data to determine current and potential future areas that most
urgently require resources.

o The team of experts works through this process every seven days to ensure resource
prioritization recommendations are driven by the best available or most current data.

FEMA and HHS Response

FEMA

= On May 26, FEMA announced that the federal government will distribute non-contact infrared

thermometers to support phased reopening of the Nation’s workplaces and restarting of the
American economy.

individuals including employees, customers, vendors or other visitors.

o FEMA will coordinate initial distribution and delivery to state, tribal and territorial
locations in late May 2020.

o Local governments can make requests of states, with states making requests of FEMA
Regions through the FEMA Resource Request Form (RRF) process.

= On May 26, FEMA announced it will continue the temporary suspension on rent for disaster
survivors in California, Florida and Texas who are living in FEMA temporary housing. The
suspension applies to rent only. FEMA will mail a letter to all affected occupants to inform them
of the rent suspension.

outlines how they may be able to request reimbursement through FEMA Public Assistance
Program for costs associated with keeping Alternate Care Sites open. This includes temporary
and expanded facilities that may be minimally operated when COVID-19 cases decrease.
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As of May 31, crisis counseling service grants have been made available to a total of 46 states,
the District of Columbia, Guam and Puerto Rico to support programs providing free, confidential
counseling through community-based outreach and educational services.

through its Emergency Food and Shelter Program.

o Combined with the $120 million in annual funding appropriated by Congress, a total of
$320 million will be distributed beginning in early June to human service organizations
assisting those in need throughout the country.

U.S. Department of Health and Human Services Agencies and Offices

funding to 52 Tribes, Tribal organizations, urban Indian health organizations and other health
services providers to Tribes across 20 states to prepare, prevent and respond to COVID-19 in
rural tribal communities.

nursing facilities to help combat the devastating effects of the pandemic. This funding will be
used to support nursing homes suffering from significant expenses or lost revenue attributable to
COVID-19.

Indian Health Service and tribal hospitals, clinics and urban health centers to support the tribal
response to COVID-19. Combined with previous funding, this distribution brings the total amount
of new resources to the Indian health system to $2.4 billion dollars.

Biomedical Advanced Research and Development Authority (BARDA) to accelerate the
development and manufacturing of an investigational vaccine, AZD1222. HHS and AstraZeneca
will make at least 300 million doses of the vaccine, the first of which will be delivered as early as
this October.

o Phase 3 clinical studies are set to begin this summer.

o This vaccine is the fourth vaccine candidate to receive BARDA support for late-state
development and manufacturing under Operation Warp Speed.

funding through the Paycheck Protection Program and Health Care Enhancement Act to Rural
Health Clinics for COVID-19 testing. These investments will support over 4,500 Rural Health
Clinics across the country with expanding access to testing in rural communities.

As of May 20, the Biomedical Advanced Research and Development Authority (BARDA) within the

public-private partnerships.

o Of these, 17 are diagnostics, seven are treatments, four are vaccines, and two rapidly
deployable capabilities to help protect the American people from COVID-19.

Corporation, to expand pharmaceutical manufacturing in the United States for use in producing
medicines needed during the COVID-19 response and future public health emergencies.
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testing for COVID-19. This funding is part of the Administration’s efforts to ensure that states,
territories, and tribes have the resources necessary to meet their testing goals as they begin to
reopen.

program is to accelerate the development, manufacturing, and distribution of COVID-19
vaccines, therapeutics, and diagnostics.

o Operation Warp Speed is a public-private partnership between components of HHS, the
Department of Defense, private firms and other federal agencies.

o The program aims to have substantial quantities of a safe and effective vaccine available
for Americans by January 2021.

million in emergency funding for a grant program to suicide prevention. The grant funding is
intended to help with the increase in mental health needs as a result of COVID-19.

million in CARES Act funding to 159 organizations across five health workforce programs to
increase telehealth capabilities in response to the COVID-19 pandemic.

for Preparedness and Response (ASPR) expects supplies of the drug to be delivered to all 50
states, five territories, the Veterans Health Administration and the Indian Health Service by the
end of the week.

o Gilead Sciences, Inc. is donating approximately 607,000 vials of the experimental drug
over the next six weeks.

o State health departments will distribute the doses to appropriate hospitals within their
states.

to New York City and Long Island Intensive Care Units (ICU) to provide surge capacity for facilities
caring for patients with COVID-19, which has caused acute kidney injury and therefore required
dialysis in some ICU cases.

coordination of a strategic network of national, state, territorial, tribal and local organizations to
deliver important COVID-19 related information to minority, rural, and socially vulnerable
communities hardest hit by the pandemic.

numbers of COVID-19 inpatient admissions through April 10, as well as to rural providers in
support of the national response to COVID-19.

o These payments are being distributed to healthcare providers who have been hardest hit
by the virus. Facilities admitting large numbers of COVID-19 patients received $12 billion
and providers in rural areas received $10 billion.

o An additional $50 billion is being distributed throughout the healthcare system to help
address the impact of COVID-19 to the entire healthcare system.
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o $61 billion has been delivered to healthcare providers within 40 days of the passage of
the CARES Act.

Centers for Disease Control and Prevention

and territorial government officials with needed data as they continue to adjust community
mitigation measures.

to help prevent exposures to COVID-19 in facilities used by communities of faith and to keep
their staff and attendees as healthy as possible as they exercise their faith.

organizations, institutes of higher education, and restaurants and bars that are open. The health
considerations documents provide concrete, actionable resources on four categories of
safeguard for these businesses and organizations.

out approaches that state, local, territory and tribal authorities as well as businesses, and other
institutions can use to assess when to move from one phase to another.

how to develop, implement and maintain a plan to ensure the health and safety of students,
faculty and staff.

o CDC recommends that facility administrators, with the support of local health
departments and partners, prepare for potential transmission, implement prevention

other social distancing measures are difficult to maintain.

Food and Drug Administration (FDA)

home self-collection by posting a voluntary emergency use authorization (EUA) template for at-
home sample collection kits to its website. The template outlines the data and information that
developers should submit to facilitate the EUA process.

Reference panels are an additional step to ensure the quality of the tests, validation of new
assays, test calibration and monitoring of assay performance.

address shortages of personal protective equipment, cloth face coverings, disinfectants, and
sanitation supplies in the food and agriculture industry during the COVID-19 pandemic.
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uses every available method to move new treatments to patients as quickly as possible, while at
the same time finding out whether the treatments are helpful or harmful.

COVID-19 diagnostic testing. The emergency use authorization was issued to Everlywell, Inc. for
the Everlywell COVID-19 Test Home Collection Kit.

guidance documents aim to make the process for submitting applications to initiate studies for
new drugs and biological products more efficient and outline recommendations for ways to
design clinical trials to evaluate safety and effectiveness of these medical products for
COVID-19.

new category of tests designed for rapid detection of the virus that causes COVID-19.

o Antigen tests can play a critical role in the fight against COVID-19 due to their ability to be
produced at a lower cost than other tests. Antigen tests can also potentially scale to test
millions of Americans a day due to their simpler design.

remdesivir for the treatment of suspected or laboratory-confirmed COVID-19 in adults and
children hospitalized with severe disease.

Other Federal Agencies

= On May 28, the U.S. Small Business Administration (SBA).announced that it is setting aside $10

billion of round two funding for the Paycheck Protection Program to be lent exclusively by
Community Development Financial Institutions (CDFIs).

o CDFIs work to expand economic opportunity in low-income communities by providing
access to financial products and services for local residents and businesses.

o The dedicated funds will further ensure that the funding reaches all communities in need
of relief during the COVID-19 pandemic.

= On May 28, the U.S. Department of Labor’s Occupational Safety and Health Administration has

workplace and to help protect workers from exposure to the coronavirus.

= As of May 25, SBA has approved 430,906 Economic Injury Disaster Loan applications resulting
in $37.8 billion in disaster loan funds available to assist businesses and their employees. The
SBA has also approved over 4.4 million Paycheck Protection Program applications resulting in
$511.2 billion available to assist businesses and their employees.

rural businesses meet their working capital needs during the coronavirus pandemic. Additionally,
agriculture providers that are not eligible for USDA Farm Service Agency loans may receive
funding under USDA Business & Industry Cares Act Program provisions included in the CARES
Act.
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Coronavirus Food Assistance Program, which will deliver relief to America’s farmers and ranchers
impacted by COVID-19.

reopen in states throughout the country. The revised enforcement policies help to ensure
employers are taking action to protect their employees.

estimate natural decay of the virus that causes COVID-19 under a range of temperatures and
relative humidity. The tool is designed to assist response efforts and estimate the environmental
persistence of the virus under certain combinations of temperatures and humidity.

likely targeting and network compromise by the People’s Republic of China. The guidance
warned healthcare, pharmaceutical and research sectors working on COVID-19 response that
they are the prime targets of activity and should protect their systems.

meat, and produce from U.S. farmers, ranchers, and specialty growers; the goods will be
provided to support food lines and kitchens and the Farmers to Families Food Box Program.

Act and is intended to help address the workforce-related impacts of COVID-19. This brings the
total amount of Dislocated Worker Grants awarded to states and territories to $171 million.

CARES Act to tribal governments.

o The CARES Act provides a total of $8 billion to address coronavirus preparedness,
response, and recovery for American Indians and Alaska Natives.

o The Administration has allocated over $1 billion through the Indian Health Service (IHS),
to support tribes, tribal organizations, and Urban Indian Organizations in their
coronavirus response efforts.

update on ongoing malicious cyber activity and new cyber threats related to COVID-19.
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