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Purpose of ESSER Funding
● The American Rescue Plan (ARP) Act 

Elementary and Secondary School 
Emergency Relief (ESSER) III Fund is 
designed to help safely reopen and sustain 
the safe operation of schools and address 
the impacts of COVID-19 on the nation’s 
students by addressing students’ academic, 
social, emotional, and mental health needs. 

● FCPS was awarded $188.8 million in ESSER 
III funds 

● FCPS has until September 2024 for charges 
to post to the ESSER III grant.
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ESSER III Spending Plan

The ESSER III Grant application requires that the Spending Plan be aligned to four major 
categories:

● Unfinished learning (at least 20% of grant award must be allocated here)
● Student academic, social, emotional, and mental health needs
● COVID prevention and mitigation strategies
● Other use of funds (e.g., technology infrastructure, translation services, etc.)
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Completed Projects
Projects that ended in FY22

● Bandwidth and Zoom License Fees
● Mitigation Measures Team
● Multilingual Texting Service
● Multilingual Interpretation Services
● Hourly Multilingual Interpreter Compensation
● Online Translation Service for Written 

Communication
● Bus Driver Compensation and Stipends
● Additional ESOL Staffing
● Family Liaisons

Projects Recommended to end after FY23

● Classroom, outdoor, and dining monitors
● SEL (Wellness) Intervention* (hourly 

school-based allocations)
● Academic Intervention* (hourly school-based 

allocations)

*FY24 Proposed budget includes preserving 
school-based Wellness staff (school counselors, 
social workers) and Academics staff (resource 
teachers) 

*FY24 Proposed budget includes providing 
centralized academic supports
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FY24 Project Recommendations
● Project 1 - Special Education Teacher Contracts (continuation) 

● Project 2 - Wellness
○ School-based staff (continuation)
○ SEL Coordinator and two SEL Specialists 

● Project 9 - Academic Intervention
○ School-based staff (continuation)
○ Academic Tutors (centrally assigned)
○ Personalized Learning Software
○ Divsionwide Content Professional Development
○ Executive Principal (ESSER Lead)

● Project 10 - Summer Learning Program (2023)

● Project 29 - School Health Coordinator

● Project 30 (NEW) Website Infrastructure Upgrade (Spending Narratives, p. 13)

● Project 31 (NEW) Chronic Absenteeism Provider (Spending Narratives, p. 14)
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FY23 Projected Spending & FY24 Recommendations
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Summary
● FCPS’ $188.8 million ESSER III award is allocated as follows:

○ Unfinished learning = 37.5%
○ Student academic, social, emotional, and mental health needs = 46.0%
○ COVID prevention and mitigation strategies = 0.7%
○ Other use of funds = 15.9%

● ESSER III Spending Narratives include updates to projects
● FY24 ESSER III Proposed Budget 

○ Maintains previously identified FY24 projects
○ Preserves academics and wellness school-based staff in positions for an additional year
○ Shifts academic supports to be managed centrally
○ Realigns funding to Unfinished Learning projects (Summer School, Academic Intervention, 

Compensatory Services) as grant spending is monitored
○ Supports two new, pandemic-related projects:  Website Infrastructure Upgrade and Chronic 

Absenteeism Provider
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Timeline
April 12 - May 5 ESSER III web form open for feedback on In-Person Instruction and Continuity of Services

 April 27 ESSER III Public Hearing and FY24 ESSER III Proposed Budget Presentation

May 11 Action Item:  FY24 ESSER III Proposed Budget

May 19 Submit Spending Plan Revisions (Project Narratives) and Amendment #4 to VDOE

May 31 Target date to receive VDOE approval

Ongoing Monitoring of projects and grant spending

https://www.fcps.edu/ESSER3



