
THE INSTITUTE FOR
YOUTH DEVELOPMENT
WORKSHOP OFFERINGS



The Institute for Youth Development (The Institute), at the University of the District of
Columbia, organizes and supports technical assistance, program quality improvement
processes, and professional development work for the Learn24 network. The Institute builds
the skills of adults who work with children and youth through workshops and conferences. The
Institute also supports the program quality improvement process through observation, self-
assessment, and coaching to improve the program design and implementation.

Workshops may be scheduled by email at least six weeks in advance by emailing
Learn24@dc.gov or completing this online form.

The Institute for Youth Development

https://learn24.dc.gov/
https://dcgov.seamlessdocs.com/f/t0zq1nwf0u6v


Our Team

Kevin Cataldo
Manager, The Institute for Youth
Development

Renee Abdullah 
Quality and Technical Assistant
Specialist

For questions regarding a workshop or to schedule a training, please email learn24@dc.gov

mailto:learn24@dc.gov


Youth Development Series
The Youth Development Training Series is a series of two-hour courses

that are foundational for anyone working with youth. The series
highlights the need for youth workers to use an asset-based approach

when working with youth and focus on the goals of preparation and
development rather than prevention, deterrence, and deficit reduction.

These interactive and hands-on courses provide participants with
practical skills that are geared towards improving the quality of

interactions with youth.

Introduction to Youth Development
Learn about the principles and concepts of youth development. This training is the
foundation of the series and a prerequisite for all other trainings in the youth
development series. 

Developmental Youth Outcomes
Youth need positive developmental experiences. Participants will learn how to
integrate a specific focus on developmental outcomes into the programs and
organization and be able to articulate the implications of defining youth outcomes
using the developmental approach.

Services, Opportunities and Supports (SOS)
Youth workers provide opportunities, supports, and services to children and youth to
reach developmental outcomes. Learn the differences between these and methods to
create positive environments that encourage youth development.

Core Competencies of Youth Workers
Core Competencies are the knowledge, skills, and personal attributes youth workers
need to work effectively with young people. Participants will examine the core
competencies needed in quality youth development programs.

Cultural Assumptions from Adultism to Caring 
Participants will be able to identify common cultural assumptions about young people
and how these assumptions play out in practice. Participants will be able to identify
five forms of adultism that affect young people on a daily basis and identify alternative
“caring” behaviors to counteract adultism.

Best Practices of Youth Work
Participants will identify and assess best practices that reflect exemplary youth work
and the understanding of youth engagement. Participants will develop strategies
for increasing youth participation that helps youth grow in emotional, spiritual,
empathy, compassion, and sense of community.



Youth Work Methods
Series

The David P. Weikart Center for Youth Program Quality Youth Work Methods Training Series is part of
the Youth Program Quality Intervention (YPQI). The series of two-hour workshops offers powerful
strategies for working with young people, bringing together over fifty years of experience and the
latest research in positive youth development. These interactive and hands-on courses provide
participants with practical skills that are geared to improve the quality of interactions with youth.

Introduction to the Active-Participatory Approach 
Youth programs can be optimized for youth needs, motivation, and engagement through an Active- Participatory
Approach. The Youth Work series was designed to address these goals in a youth-centered approach.

Active Learning
Giving youth materials is just the beginning; participants are introduced to strategies for incorporating active
learning that helps create more powerful learning opportunities for youth.

Ask-Listen-Encourage
This workshop introduces communication techniques that help participants build more supportive, youth-
centered relationships. Participants learn how to ask effective questions, to listen actively to youth, and offer
youth encouragement rather than praise.

Planning and Reflection
Participants learn a powerful and easy method that promotes youth engagement in planning, implementing, and
evaluating activities and projects.

Reframing Conflict
Participants are introduced to a step-by-step model for reframing conflict as well as general principles for
conflict resolution.

Structure and Clear Limits
Youth need structure and clear limits in order to feel safe. Participants analyze the level of structure in their
programs and practice identifying and maintaining clear limits.

Building Community
Building an emotionally safe community of peers and adults is essential for youth to learn and develop as
individuals. This interactive workshop will introduce participants to a variety of activities designed to support the
community building process.

Cooperative Learning
Cooperative learning is an excellent way to nurture youth leadership, build community, and keep things fun. This
interactive workshop will equip participants with grouping strategies and ways to think about building
cooperative learning into any program offering.

Youth Voice
Research shows that quality programs incorporate youth input at both activity and organizational levels. This
workshop will emphasize the importance of offering real choices and meaningful participation to youth, and
nurturing youth leadership.



Youth Mental Health First Aid
Youth Mental Health First Aid USA is an eight and a half-hour public education program that introduces
participants to the unique risk factors and warning signs of mental health problems in adolescents, builds
understanding of the importance of early intervention, and teaches individuals how to help an adolescent
in crisis or experiencing a mental health challenge. Mental Health First Aid uses role-playing and
simulations to demonstrate how to assess a mental health crisis; select interventions and provide initial
help; and connect young people to professional, peer, social, and self-help care. 

Nonviolent Crisis Intervention 
The Nonviolent Crisis Intervention program is a safe and effective behavior management system
designed to help human service professionals provide the best care, welfare, safety, and security of
disruptive, assaultive, and out-of-control individuals - even and especially during their most violent
moments.

Interactive Learning Tools
During these changing times, it is important to find creative ways to connect with youth.  The Interactive
Learning Tools workshop explores various free tools and resources that enhance the interactions with
youth.

Tutoring Best Practices & Multiple Intelligences
This workshop will provide participants methods to learn best practices when tutoring children.
Additionally, participants will examine the different types of multiple intelligences and the importance of
how multiple intelligences impact students learning.

Other Workshops Available


