National Continuity Training and Activities Schedule 
June 2020

EMI goes green with downloads for E and L course materials: 

The EMI will no longer provide printed copies of student manuals, handouts, and supplemental materials for in person E and L courses. Instead, these course materials will be available to download for a period of 4 weeks prior to the scheduled course start date.

You will need a Student Identification (SID) Number in order to access the download page for these course materials. If you do not have one, you may register for a SID number here.

Students who are registered for E and L courses will receive a link to the necessary course materials from their course instructors. The course materials will, with little exception, be provided in an accessible PDF form. Any student who wishes to take notes can use this resource to discover the comment, notes, and annotation functionalities built in to the free ADOBE reader for PDF files.

E/L/G 548/549: COOP Program Manager’s Course 

	Date:
	Location:
	POC/Instructors:

	Scheduled:
	
	

	June 2-5, 2020
	Region I (virtual)
	Spada

	June 8-9, 2020 Postponed
	Linthicum Heights, MD
	Crisp

	June 15-16, 2020 Postponed
	Fort Worth, TX
	Benson

	June 22-23, 2020 Postponed
	Pearland, TX
	Benson

	July 13-16, 2020
	Nationwide (virtual)
	NCP

	July 16-17, 2020
	Monroe, NC
	Martin

	July 22-23, 2020
	Marietta, GA
	Martin

	August 17-18, 2020
	Austin, TX
	Benson

	September 3-4, 2020
	Nashville, TN
	Martin

	September 21-22, 2020
	Richmond, TX
	Benson


E/L 550: Continuity Planners Workshop
	Date:
	Location:
	POC/Instructors:

	Scheduled:
	
	

	June 15-18, 2020
	Region VI (virtual)
	Crain (RVI)

	June 17-18, 2020 Postponed
	Fort Worth, TX
	Benson

	June 23-26, 2020
	Region I (virtual)
	Spada

	June 24-25, 2020 Postponed
	Pearland, TX
	Benson

	July 8-9, 2020
	Marietta, GA
	Martin

	July 27-30, 2020
	Nationwide (virtual)
	NCP

	August 19-20, 2020
	Austin, TX
	Benson

	September 16-17, 2020
	Jefferson City, MO
	Chalifoux

	September 22-23, 2020
	Nashville, TN
	Martin

	September 23-24, 2020
	Richmond, TX
	Benson


 Multi-Hazards Conferences

	Date:
	Theme/Location
	POC/Instructors:

	Scheduled:
	
	

	November 13-19, 2020
	IAEM Conference

Long Beach, CA
	www.iaem.com

	November 11-17, 2022
	IAEM  Conference

Savannah, GA
	www.iaem.com


NARA/Vital Business Information ($150 per student)

	Date:
	Location:
	POC/Instructors:

	Scheduled:
	
	


*Registration & Information – RMT1@nara.gov
NARA/Virtual Classroom: 

Vital Business Information/Vital Records 
 ($125 per student)

	Date:
	Location:
	POC/Instructors:

	Scheduled:
	
	


*Registration & Information – RMT1@nara.gov
*You will need to enroll in all four session to complete the course.

NARA/Managing the Lifecycle of National Security Information - ($150 per student)

	Date:
	Location:
	POC/Instructors:

	Scheduled:
	
	


*Registration & Information – RMT1@nara.gov
NARA/Records Management Overview
 ($150 per student)

	Date:
	Location:
	POC/Instructors:

	Scheduled:
	
	


*Registration & Information – RMT1@nara.gov
NARA/Basic Records Operations
 ($150 per student)

	Date:
	Location:
	POC/Instructors:

	Scheduled:
	
	


*Registration & Information – RMT1@nara.gov
NARA/Electronic Records Management - ($300 per student)

	Date:
	Location:
	POC/Instructors:

	Scheduled:
	
	


*Registration & Information – RMT1@nara.gov
Intergovernmental Preparedness for Essential Records (IPER)

	**Introduction to Records and Information Management
	90 minutes

	**Essential Records
	6 hours

	**Records Emergency Preparedness and Response
	6 hours


**https://www.statearchivists.org/programs/introduction-records-and-information-management-presentation/ 
FEMA Courses - Overview

IS-546.a Continuity of Operations Awareness Course: (Retired)
This course introduces students to the concept of continuity planning.  The course provides a brief overview of continuity, including its definition, the legal basis for continuity planning, the Continuity Program Management Cycle, and essential elements of a viable continuity program.  Although this course directly addresses continuity requirements for Federal Executive branch organizations, the course is also useful to State, local, territorial, and tribal governments. 

IS 547.a Introduction to Continuity of Operations: (Retired)
This course is to be completed after taking the IS-546.a - Continuity of Operations Awareness Course. The IS 547.a course describes the Continuity Management Cycle and how it should be used to develop sound continuity of operations plans.

Although this course directly addresses continuity requirements for Federal Executive branch organizations, the course is also useful to State, local, territorial, and tribal governments.

IS-1300: Introduction to Continuity of Operations:

This course is intended to lay the foundation of knowledge for students who wish to increase their understanding of continuity and building a comprehensive continuity program in their organization or jurisdiction

E/L 548 Continuity of Operations Program Manager:

This course describes the requirements for developing a continuity program as prescribed in Federal Continuity Directive (FCD) 1, Federal Executive Branch National Continuity Program and Requirements. The course covers program requirements and elements and support requirements and describes the roles and responsibilities of the Continuity Program Manager and other key players in developing a viable continuity program.

Although this course directly addresses continuity requirements for Federal Executive branch organizations, the course also useful to State, local, territorial, and tribal governments.

E/L 550 Continuity of Operations Planner’s Workshop:

The Continuity of Operations (COOP) Planner’s Workshop is to provide COOP training for Continuity Planners at the Federal, State, Territorial, Local, and Tribal levels of government. Federal Continuity Directive (FCD) 1 directs the Federal executive branch departments and agencies and offers guidance for non-federal, in governments for developing COOP Plans and Programs. COOP Plans facilitate the performance of essential functions during any situation which may disrupt normal operations. The goal of this workshop is to provide you with the tools and hands-on experience necessary to improve your departments’ or agencies’ Continuity of Operations (COOP) plans.

IS 100.c Introduction to Incident Command System:

ICS 100, Introduction to the Incident Command System, introduces the Incident Command System (ICS) and provides the foundation for higher level ICS training. This course describes the history, features and principles, and organizational structure of the Incident Command System. It also explains the relationship between ICS and the National Incident Management System (NIMS).

IS 230.d Fundamentals of Emergency Management:

The goal of this course is to introduce you to the fundamentals of emergency management. This course presents emergency management as an integrated system with resources and capabilities networked together to address all hazards. This is the first course in the Federal Emergency Management Agency (FEMA) Emergency Management Institute’s independent study Professional Development Series.

IS 700.b An Introduction to the National Incident Management System:

This course introduces and overviews the National Incident Management System (NIMS).  NIMS provides a consistent nationwide template to enable all government, private-sector, and nongovernmental organizations to work together during domestic incidents.

IS 800.c National Response Framework, An Introduction:

This course introduces participants to the concepts and principles of the National Response Framework.  The course also describes the roles and responsibilities of entities as specified in the National Response Framework.

IS 120.c An Introduction to Exercises:

IS 120.C introduces the basics of emergency management exercises. It also builds a foundation for subsequent exercise courses, which provide the specifics of the Homeland Security Exercise and Evaluation Program (HSEEP). 

IS 247.A Integrated Public Alert and Warning System (IPAWS) :

This course provides basic information on the Integrated Public Alert and Warning System (IPAWS). The goal of this course is to provide authorized public safety officials with: increased awareness of the benefits of using IPAWS for effective public warnings; skills to draft more appropriate, effective, and accessible warning messages; and best practices in the effective use of Common Alerting Protocol (CAP) to reach all members of their communities.
IS 248 Integrated Public Alert and Warning System (IPAWS) for the American Public:

The integrated Public Alert and Warning System (IPAWS) Program Management Office designed this course to provide the American Public with an introduction to IPAWS. It identifies the key features and benefits of IPAWS and the authorities responsible for sending alert and warning messages. It also describes the actions you can take before and during an emergency to protect yourself and your loved ones.
E/L 554 Determined Accord Continuity Pandemic Preparedness Workshop:

The workshop goals are to increase continuity readiness for a pandemic event; to mitigate vulnerabilities during a pandemic outbreak; and to identify gaps or weaknesses in pandemic planning and in organization continuity plans, policies and procedures.  

IS 520 Introduction to Continuity of Operations Planning for Pandemic Influenza:

This course introduces students to the characteristics of a pandemic influenza, the effects that a pandemic influenza can have on every facet of our society, and the steps their organizations can take to minimize the effects of a pandemic.

IS 522 Exercising Continuity Plans for Pandemics:

This course is based on the pandemic continuity tabletop exercise Determined Accord. The course covers fundamental continuity principles and processes but is focused on the special continuity requirements for pandemics. Strategies such as telework and other social distancing strategies are described as well as special protection strategies for first responders, healthcare personnel, and others who have daily contact with the public. The flexible delivery version of this course includes the Determined Accord tabletop exercise based on the recent H1N1 pandemic. In this online version, students watch a discussion among first responders and respond to related questions.
E/L 556 or IS 525 Guardian Accord:  

The purpose of Guardian Accord (GA) Workshop is to increase Federal Department and Agencies, State, territorial, tribal and local jurisdictions awareness about the importance of incorporating the specific risks of terrorism into continuity planning.  

E/L 553 or IS 523 Resilient Accord:  

The purpose of the Resilient Accord Workshop is to increase Federal Department and Agency, State, territorial, tribal and local jurisdictional continuity of operations awareness and discuss how to execute continuity operations resulting from a cyber security event.  

IS 545 Reconstitution Planning Workshop:

This course is based on the guidance to the Federal Executive Branch departments and agencies for developing Continuity of Operations (COOP) Plans and Programs. The purpose of the Reconstitution Planning Workshop is to assist Federal Department and Agency, State, local, tribal, and territorial jurisdictions with the importance of developing effective and comprehensive reconstitution planning.

IS 130.a How to be an Exercise Evaluator:

This Independent Study course is a new offering that introduces the basics of emergency management exercise evaluation and improvement planning. It also provides the foundation for exercise evaluation concepts and practices as identified in the Homeland Security Exercise and Evaluation Program (HSEEP).

IS 240.b Leadership & Influence:

The goal of this course is to improve your leadership and influence skills.  The course addresses:  leadership from within, how to facilitate change, how to build and rebuild trust, using personal influence and political savvy and fostering an environment for leadership development.

IS 156 Building Design for Homeland Security for Continuity of Operations:

This course outlines a methodology to determine the risk of a building’s critical functions and infrastructure against various terrorist threats and highlights applicable protective measures.  The course considers Explosive Blast; Chemical, Biological, Radiological attacks and identifies protective measures for site and building design and layout.  Guidance on electronic security systems is also provided.

IS 551 Devolution Planning Workshop:

The workshop is designed to provide you with the tools and hands-on experience necessary to develop your organization’s devolution plans and procedures.

E/L 557 Mission Essential Functions (MEF Workshop): (Retired)  

The workshop is design to assist continuity personnel develop Essential Functions to support continuity of essential operations during and following a significant disruption to normal operations and reconstitution.

E/L 547 Continuity Exercise Design Course:

This course is designed to provide students with the tools and experience necessary to develop continuity exercises for their organization. This course explains the unique aspects of continuity exercise design. The course also provides instruction on how to develop a continuity exercise and allows participants to utilize what they learn to create continuity exercises.
E/L 141 Instructional Presentation and Evaluation Skills:
The course addresses the practicalities of conducting successful interactions, managing the classroom experience and making presentations.  It covers the basics of adult learning and of training evaluation for those wanting more experience in this area.

Emergency Planning and Response for Vital Records and Essential Information:

This course provides the knowledge and skills required to identify, protect and make readily available the vital records in the event of a disaster, as well as incorporate records emergency planning into agency continuity plans.  The course is based on the vital record requirements contained in FEMA’s Federal Continuity Directive (FCD) 1 and 2 and CFR 36.

Introduction to Records and Information Management:
This 90-minute narrated presentation is available online, free of charge. It focuses on the practices fundamental to the efficient and economical operations of any government agency. When disasters strike, state and local governments, with effective records and information management programs, are more likely to be able to access essential records and resume critical business operations quickly.

Essential Records:
This 6-hour course will prepare participants to: identify an agency’s essential records; analyze and prioritize records, assessing specific risks and identifying protection strategies; specify time frames for essential records availability in emergencies; develop procedures to ensure access to and security of essential records; outline an essential records plan for inclusion in COOP; become familiar with federal, state, and local COOP regulations and procedures. 

Records Emergency Preparedness and Response:
This 6-hour course will prepare participants to: understand the benefits of records emergency planning; relate records emergency planning to COOP plans and procedures; plan, develop, analyze, test a records emergency action plan; assess the damage to records after an emergency and implement a response; and identify federal, state, and local resources and the availability of intergovernmental personnel and support to assist when a disaster occurs.
	Regional Continuity Program Points of Contact

	REGION I

	Nate Spada

Regional Continuity Manager

DHS-FEMA Region I

nathan.spada@fema.dhs.gov
	Work:
617.832.4745



	REGION II

	Russell Fox
Regional Continuity Manager (Acting)
DHS-FEMA Region II

russell.fox@fema.dhs.gov
	Cell:  917.318.4859


	Orlando “Landy” Olivera

Continuity Program Specialist/Alternate Region II Continuity Manager

orlando.olivera@fema.dhs.gov
	Work:
787.296.3527

 

	REGION III

	Matthew Runyon

Regional Continuity Program Manager 

DHS-FEMA Region III

matthew.runyon@fema.dhs.gov 
	Work: 202.655.8736



	REGION IV

	Terry J. Thomas

Regional Continuity Manager 
DHS-FEMA Region IV

Terry.thomas@fema.dhs.gov
	Work:
770.220.3184


	REGION V

	Rolando Rivero

Regional Continuity Manager 

DHS-FEMA Region V

rolando.rivero@fema.dhs.gov 
	Work:
312.408.5590




	REGION VI

	Kade Benson

Regional Continuity Manager (Acting)
DHS-FEMA Region VI

thomas.benson@fema.dhs.gov

	Work:
940.383.7249
 

	REGION VII

	Lisa Chalifoux

Regional Continuity Manager

DHS-FEMA Region VII 

lisa.chalifoux@fema.dhs.gov
	Work:
(816)283.7953



	REGION VIII

	Michael D. Brinkman

Regional Continuity Manager

DHS-FEMA Region VIII

michael.brinkman@fema.dhs.gov
	Work:   303.235.4982



	REGION IX

	Torrey Cunningham
Regional Continuity Manager (Acting)
DHS-FEMA Region IX

Torrey.cunningham@fema.dhs.gov
	Work:  808.851.7901


	REGION X

	Michael Davenport
Regional Continuity Manager (Acting)
DHS-FEMA Region X
michael.davenport@fema.dhs.gov
	Work:  425.487.2225
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